South Dakota State Fair Commission 

Meeting Minutes
October 17, 2017 • 2pm 
Nordby Exhibit Hall – Huron, SD

Conducting: 
Vice Chairman Dusty Anderson
1. Call To Order: Members present Erin Yost, Peter Nielson, Denise Muntefering, Gary Sharp, Justin Bell, Pam Geppert, and Scott Cordts. Dick Shelton and Loren Noess via teleconference. 
2. Agenda Additions/Changes: Rename Women’s Building and Strategic Planning was added under #7 letter b. Justin Bell made a motion to approve the amended agenda, Scott Cordts seconded the motion; motion carried by Roll Call vote.
3. Approval of August 31, 2017 Minutes: Pam Geppert made a motion to approve, Justin Bell seconded the motion; motion carried by Roll Call vote.  

1. Financials (none)
2. SD State Fair
a. 2017 Measurable Outcomes

i. Attendance, camping, etc.: The numbers were up slightly (500 people) for attendance, concert tickets sold more before the deadline for gate admission than last year. 1955 campers up slightly from 2016.
ii. Livestock & Static Exhibits: See attached 2017 Fair Numbers
b. 2017 Wrap-up Notes and comments (See Attached)
i. Golf Carts: There are complaints to increase and complaints to decrease. The Dept. of Ag suggested trying to decrease the total by 50 rented and increase the Courtesy Carts in 2018, also stricter rules for usage of the carts. 
ii. Team Penning & Sorting: There was a brief discussion on holding both of these events on Thursday versus splitting them up on Wednesday and Thursday of fair. Peggy will research. 
iii. Livestock Entrance 4.5: This worked well, and will be even better if the Team Sorting were moved to Thursday. 
iv. Commissioner observations: Jason Bell: complimented the staff on a job well done, stating there is so much done by such a short staff. It was noted that the Dept. of Ag helping this year was very much appreciated. Gary: Complimented staff and commission-everything was great. Erin: The grandstand acts were the best in recent years. Peter: The 4H Animal Projects person Hillary Rossow resigned so there will be a new person announced for that position. Candi: The E Tix Scanners went very well. 
c. 2018 State Fair

i. Theme: No report.
ii. Discussion on non-terminal Swine Show: The 4H have the terminal show; they are discussing moving to a Non Terminal Show, there should be a decision made by next meeting, Peter explained. 
iii. Superintendents: It was noted that Catering Hall Superintendents Jim & Karen Tayler retired, Jeff Meyer EMT Superintendent and Wayne Fischer Poultry Superintendent also retired, Jai Walter will be the replacement Poultry Superintendent, with Wayne as a helper. The Grandstand Ticket Office Superintendent will also need to be filled in 2018. 
iv. Other: Peggy passed various Thank You notes that have been received.
3. SD School & Public Lands: Land Trade 7.5 acres: This department is in the process of acquiring the former Huron College Football practice field and the property just west of this to the street. The State Fair will then lease from them for use during the fair.
4. 2018 Legislative Session: Clean-up Bill: See Attached-This is a bill introduced to clean up the statute language. 
5. Administrative Rule Changes: Peggy emailed all this information, there will be a request to increase the amount of camping fees, the rates paid will be according to the amenities each campsite has, rates will again include the 4 gate admission wristbands. This will have a fiscal impact of $100,000 parking fees will also increase to $7/daily and $30/weekly.
6. Off Season Events Update

a. National Jr. High Finals Rodeo: There continues to be meetings and work with this committee. The water hookups are work in progress. We will need an announcers stand. 
b. SD Women’s Expo – Recap: Peggy gave a brief re-cap; all went well with the move to the new building this year.
c. Activities & Upcoming Events: Peggy listed the many events coming up such as Barrel Races, Weddings, and Auctions to name a few.
d. Cold Storage/Winter Stalling & Riding: Cold Storage started October 2nd, buildings are being winterized, and Winter Stalling and Riding will start in mid-November. 
7. Projects/Programing Updates 
a. M&R Projects: Many projects have been completed such as: Food Court electrical & the new counters were installed-however they did get very hot during fair. Women’s Building has new doors, and bathroom. The bath houses are all about done, there is a study being done on the OC Beef roof moisture problem. Coming up will be the Poultry Barn roof, Senior Center roof, Grandstand Phase II finishing the restrooms and underneath offices. Upcoming projects are: The drainage problem and asphalt of the road directly west of Nordby Exhibit Hall, Family Living Center restroom renovations, Dairy Barn gutter replacement, OC Beef upgrade the electrical, campus wide speaker Alert System with all of this being scheduled to be completed by 2018 SD State Fair.
b. Rename Women’s Building & Strategic Planning: There was a discussion about changing the name of the Women’s Building. Ideas include Consumer Arts, Creative Arts etc. Members also discussed a desire to have a Strategic Planning session. The Sheep Barn needs to be addressed. Peggy will check with the Dept. of Ag who just had a facilitator at their Strategic Planning, to see if we could use the same. There will be more talk at the next meeting possibly having it in January 2018, it was noted that Legislative Session starts January 9th.   
8. Commissioner or Manager Reports: Commissioners reported (see above). Peggy reported that for the NJHSRF we will have to raise $25,000 in sponsorships per year. We will need to complete the water hook ups and get an announcers stand, also we will need many volunteers approximately 150 that know the fairgrounds and the horse events. We will need to increase the inmates at this time as well.
9. Executive Session: Motion was made by Peter/seconded by Cordts to move into executive session pursuant to SDCL 1-25-2(4) to discuss contractual and personnel matter.
10. Adjournment: Motion made by Erin, seconded by Dusty to move out of Executive Session where contractual and personnel matters were discussed but no action was taken, and to adjourn commission meeting. 
