South Dakota State Fair

 Commission Meeting 

October 20, 2015
Call to Order:
Chairman Warren Lotsberg called the South Dakota State Fair Commission meeting to order at the

SD State Fair Board Room.
Members Present:
Dusty Anderson, Erin Yost, Pam Geppert, Scott Cordts, Dick Shelton, Peter Nielson, Denise

Muntefering, Gary Sharp, and Tom Harmon and Loren Noess via teleconference.
Agenda:
No changes or additions were made.
August Minutes:
Motion to approve August minutes was made by Erin Yost; seconded by Scott Cordts; motion carried by roll call vote.
Financials:
No financials available.
1. 2015 SD State Fair Recap

a. Measurable Statistics-see attached handouts, Peggy went over each. 
· Attendance, camping, carnival, grandstand, sponsors, beer, parking, vendors, etc. The $1 increase was discussed, it went well, may want to consider again in 2 years. 
· Livestock & static exhibitors and entries-see attached comparisons
· Horse events-Performance and Pleasure events need to be looked at, Pleasure is down, may explore the possibility of a Ranch Rodeo. Peggy will visit with co-superintendents’.
· 4-H and FFA

b. Operations and Maintenance- Sewer and electrical were issues, DOC numbers are down, may need to explore another option for crew workers. 
c. Grounds Entertainment & Events

d. Wrap-up Notes and comments-Peggy said to take these home and look over, we will compile a Master List and talk at a later date.
2. Off Season Events 

a. WISSOTA 100: Recap 2015- The revenue for camping was $36,000
· Confirmed event for September 2016

b. SD Women’s Expo – Recap- attendance was down 100 attendees, may need to look at changing the date.
c. SD Junior High Regional Rodeo (April 2016): New event-was awarded to SDSF.
d. National Barrel Horse Association Regional Show (July 2016): New event-was awarded to SDSF
e. National Junior High Finals Rodeo (2018 & 2019): Status report-Working on contractual matters between SDSF and NJHRF attorneys, legal language needs finalizing by the end of 2015. 
f. American Gelbvieh Association - 2016 AGJA Western Regional Show: Submitted proposal-No word yet.
3. Infrastructure & Building Improvements/Projects 

a. Dairy Barn Electrical: Completed prior to fair; no electrical problems, project was signed off by the State Electrical Engineer.
b. Infield Electrical Project: Status-this project is underway and on track.
c. Underground sewer and waterline replacement study- M&R funds are being used to do a study on the cost of this project.
d. Grandstand- Researching the feasibility costs of a structural study.
e. FFA Animal Nursery- FFA wants to do some improvements; they will raise the funds for the project.
4. Miscellaneous

a. Minimum Wage Increase January 1, 2016- Increase 5 cents/hour.
b. Strategic Planning Session- Peggy will put together some possible dates and locations. Dusty will contact Sue Salter to see if she would be interested in facilitating.
c. Legislation- Sex Offender Law & Policy at Fair. Exploring adding something in the current law to include State Fair Park. Tom Harmon suggested that perhaps something should also be added whereas they need to register at the fair office when they arrive, failing to do so they will be considered loitering.
Executive Session:      Motion to move to Executive Session to discuss contractual matter was made by

Erin Yost, seconded by Tom Harmon; motion carried by roll call vote.
 

Adjournment:
Pam Geppert moved to adjourn, Gary Sharp seconded; motion carried by roll call vote. 
  Chairman – Warren Lotsberg



    Vice Chairman – Dusty Anderson
