South Dakota State Fair 
Commission Meeting Minutes
Tuesday, November 15, 2016, 2:00 pm
Call to Order: Chairman Warren Lotsberg called the SDSF commission meeting to order in the Nordby Exhibit Hall.
Members Present: Warren Lotsberg, Pam Geppert, Scott Cordts, Loren Noess, Faron Wahl, Denise Muntefering, and Tom Harmon. Dick Shelton, Gary Sharp, Justin Bell, and Erin Yost were present via conference call. 
Agenda: A motion to approve the Agenda as printed was made by Faron Wahl; seconded by Tom Harmon; motion carried by verbal approval of all members present.
Minutes of October 18, 2016 Meeting: A motion to approve the October 18, 2016 minutes as printed was made by Pam Geppert; seconded by Loren Noess; motion carried by roll call vote. 

1. Financials: Members reviewed October draft financials.  
2. 2017 SD State Fair: 
· Besch shared an idea of possibly moving the Senior Center building to Younger Hall and consider creating a draft beer pavilion or salon. This is still just an idea but being explored. 
· Briley mentioned the 2017 theme has been identified and working on logo designs.
· Some long-time seasonal employees are retiring. Will need to fill the Women’s Building Superintendent, Ticket Box Office Manager, and Gardner.
3. Off Season Events: Tara Peterson reported on some off season events (4-H meetings, weddings and auctions). Winter stalling and riding starts this week and stalling is in the Beef Complex is at capacity. Currently have 39 events scheduled for 2017. Besch also mentioned that representatives from the National High School Rodeo Association were present last week to start working on logistics for the 2018/19 National Jr. High Finals.
4. Buildings & Grounds Maintenance & Repairs
· Electrical Study: Statement of Interest due November 15.
· Gate 13 Camping Pedestals: Project is basically complete (31 additional pedestals). Office of State Engineer will inspect later in the week to ensure project met specifications. 
· Family Living Center Roof: State Engineer Bid Specs are complete but unsure of the timeline for completion.
· Expo Building Roof: State Engineer Bid Specs are complete but unsure of timeline for completion.
· Grandstand Roof: State Engineer Bid Specs are complete; unsure of the timeline for completion.
· Sheep Barn: The Sheep Barn will need to be inspected in the spring. Need to develop a plan or strategy for replacement. 
· Other: Work request documents from Office of State Engineer have been approved for repairs to the Bee Complex Roof, restrooms campus wide, Women’s Building doors and handicapped restroom, Food Court Electrical repairs and Grandstand long term repair study. 
5. Miscellaneous: Planning/Brainstorm Session: Besch will send out possible dates for a planning session.
6. Commissioner or Manager Reports or Updates: None.
7. Executive Session: Tom Harmon made a motion; seconded by Faron Wahl to move for executive session pursuant to SDCL 1-25-2(3) to discuss contractual matter. Motion to adjourn Executive Session was made by Loren Noess, seconded by Tom Harmon, motion carried by roll call vote.
8. Adjournment: Next meeting will be January 10, 2017 (as typically, Besch will have to be in Pierre the 3rd week in January). Will still have to conduct a brief meeting on January 17, 2017 as that is written in statute.  
