South Dakota Ellsworth Development Authority (SDEDA)
Board Meeting Minutes

June 21, 2010, 9:00 AM

Western Dakota Vo-Tech, Room C/D,
800 Mickelson Drive
Rapid City, SD 57701

1. Call to Order: Chairman Rampelberg called the meeting to order (9:00 AM)
Board Members present: Bruce Rampelberg, Stanley Porch, Glen Kane and Gary
Grittner, Mark Roby was present via a video conference. Jeff Erickson was
present via teleconference. Mark Johnston was excused.

2. Approval of June 21 Agenda
MOTION: Gary Grittner made a motion to approve the agenda. Stanley Porch
seconded the motion. The agenda was approved by a unanimous roll call vote.

3. Approval of the minutes from the March 31 Board meeting
MOTION: Glen Kane made a motion to approve the minutes from the March 31
Board meeting. Stanley Porch seconded the motion. The minutes were approved
by a unanimous roll call vote.

4. The Board took a short recess while waiting to be addressed by Senator John
Thune,
Senator Thune was unable to address the Board at this time due to a scheduling
difficulty

5. Executive Session (9:38 AM)
MOTION: Mark Roby made a motion to go into executive session pursuant to:

e S.D.C.L. § 1-25-2(3) to (consult with legal counsel about proposed contractual
matters)

e S.D.CL. §1-25-2(3) to (discuss marketing or pricing strategies by a Board of
a business owned by the state or any of its political subdivisions, when public
discussion may be harmful to the competitive position of the business); and/or

o S.D.CL. § 1-16J-18 (strategy related to contract negotiations and discussion

_of commercial or financial information regarding the operation of a business).

Gary Grittner seconded the motion. The motion was approved by a unanimous
roll call vote. The Members entered into executive session at approximately 9:38
AM.

6. Recess out of Executive Session (10:20 PM)
o Chairman Rampelberg declared the Members out of Executive Session around
10:20 AM and recessed the meeting until 1:00 PM. During the recess,



Senator Thune addressed the Board concerning the new UAYV mission at
Elisworth AFB. In addition, Senator Thune held a press conference to
announce the new mission. U.S, Rep. Stephanie Herseth Sandlin joined
Senator Thune shortly after the press conference began.

7. Reconvene: Chairman Rampelberg called the afternoon session to order (1:00 PM)
o The Chairman suggested that the Members make an adjustment to the agenda
order by agreeing to have items 7a and 6a moved before item 5 in the order to
accommodate the schedule of Members who may have to leave early.

MOTION: Glen Kane made a motion to amend the agenda to facilitate the
Chairman’s request. Stanley Porch seconded the motion. The motion was
approved by a unanimous roll call vote.

8. Election of Vice Chairman
o Chairman Rampelberg gave a brief overview indicating that, according to the
by-laws, the Board could elect a Vice Chairman if it desired. Chairman
Rampelberg also indicated that if the chairman position would be vacated, a
new chairman would need to be appointed by the Governor according to
legislation.

MOTION: Glen Kane made a motton that the Board should elect a vice-
chairman. Gary Grittner seconded the motion. The motion was approved by a
ynanimous roll call vote.

e Chairman Rampelberg gave an overview of how the nomination and
election for vice chairman will take place based on procedures approved
by the Members in the December 2009 meeting. The Chairman instructed
the Members to write their nominations on paper and hand them to Greg
Erlandson, legal counsel. Mark Roby and Jeff Erickson, who were
connected via video-conference and tele-conference, were to email their
nominations directly to Greg Erlandson.

o Greg collected the nominations and indicated that Jeff Erickson was the
only nominee.

MOTION: Gary Grittner made a motion to cast a unanimous ballot in favor or
Jeff Erickson to serve as Vice Chairman. Mark Roby seconded the motion. The
motion was approved by a unanimous roll call vote. = =~ -

9. Conflict of Interest for Board Members
e Chairman Rampelberg gave a brief overview indicating that the Conflict of
Interest Policy had been distributed and reviewed at previous board meetings,
but had not been approved by the Board. The Conflict of Interest Policy was
earlier distributed to the Members.



MOTION: Mark Roby made a motion to approve- the Conflict of Interest Policy.
Jeff Erickson seconded the motion. The motion was approved by a unanimous
roll call vote.

10. Executive Director’s Report

e Executive Director Merchen indicated that much of the work of the authority had
focused on organizational tasks and gave an update on new offices at Great
Western Bank. He also indicated that the website and phones are up and running
and we have distribution lists for email notifications.

e Executive Director Merchen discussed that the State of South Dakota had not
appropriated any funds for operation of the Authority, but that the Governor had
applied for and received a grant from OFA to fund management and operations of
the Authority. ‘

s Executive Director Merchen indicated that work on the Waste Water Treatment
plant that will serve Ellsworth AFB and Box Elder in continuing.

o Regarding the Authorities roll in working with willing sellers of property effected
by compatible use Air Installation Compatible Use Zones, Executive Director
Merchen reminded the public that it should perceive SDEDA as just another
participant in the market place. Executive Director Merchen also reminded the
public that SDEDA does not yet have funds to participate in the market place but
is actively working to secure such funding sources to allow it to advance its
migsion. “To protect and promote the economic impact of Ellsworth Air Force
Base and associated industry and to promote the health and safety of those living
or working near the base.”

11. Financial Report
e Executive Director Merchen gave a financial update to the Board referring to the
SDEDA Budget for 2010, the actual expenditures compared to budget through
May 2010, Executive Director Merchen also gave a brief update on the status of
the OEA Grant.

12. Commencement of Public Comment Period (1:17 PM)
» Chairman Rampelberg reviewed the procedure for those that wanted to make

public comments and opened the meeting for public comments at approximately
1:17 PM.

e There were three-attendees that made public comments-- e

13. Conclusion of Public Comment Period
e Chairman Rampelberg closed the public comment period at approximately 1:40

14, Return to Executive Session {1:42 PM)
MOTION: Jetf Erickson made a motion to go into executive session pursuant to:



» S.D.C.L. § 1-25-2(3) to (consult with legal counsel about proposed contractual
matters)

e S.D.CL.§ 1-25-2(3) to (discuss marketing or pricing strategies by a board of
a business owned by the state or any of its political subdivisions, when public
discussion may be harmful to the competitive position of the business); and/or

e S.D.CL. §1-16J-18 (strategy related to contract negotiations and discussion
of commercial or financial information regarding the operation of a business).

Mark Roby seconded the motion. The motion was approved by a unanimous roll
call vote. The Members entered into executive session at approximately 1:42 PM.

15. Recess out of Executive Session (3:10 PM)
e Chairman Rampelberg declared the Members out of Executive Session around

3:10 AM.

16. New Business — Date for Next Board Meeting
s The Board discussed and set September 24™ as the next meeting date
¢ The location is to be determined, but there was general sentiment that Western
Dakota Vo-Tech was a good location

17. Adjournment (3:11 PM)

e Stanley Porch made a motion to adjourn the meeting. Gary Grittner seconded the
motion. Motion was approved by a unanimous roll call vote.

Minutes Approved by Chairman Rampelberg:




