South Dakota State Fair Commission 
Minutes
Tuesday, May 15, 2018 • 1 PM 

Nordby Exhibit Hall
Conducting: Vice-Chairman Dusty Anderson
1. Call To Order-Members present: Dusty Anderson, Faron Wahl and Justin Bell via teleconference, Tom Harmon, Erin Yost, Pam Geppert, Scott Cordts, Loren Noess, Denise Muntefering and Gary Sharp
2. Agenda Additions/Changes: Motion to approve was made by Gary Sharp; seconded by Pam Geppert; motion carried by roll call vote.
3. Approval of April 24, 2018 Minutes: Motion to approve was made by Tom Harmon; seconded by Erin Yost; motion carried by Roll Call Vote.   

1. Financials: See attached, very similar to 2017 financials, nothing new. 
2. Commissioner Resignations; Dick Shelton & Peter Nielson submitted resignations. The Governor appoints replacements but if there are any candidates, submit names to Peggy to forward on to the Secretary of Ag for consideration. 
3. State Fair Updates
a. Grandstand 100th Celebration: Members discussed more ideas on the celebration. Still working on the flyover.

b. Entertainment: Large acts are confirmed and still working on smaller entertainment. 
i. Ticket Sales: June 4-6th is backrest holders,7-8 Friends of the Fair, June 11 is General Public Sales. 
c. Sponsorships: Candi reported all is going well. Read & Win has a new sponsor Pioneer. Avera has been solicited as well as Midwest Genetics, just waiting to hear.
d. Vending: Joni reported she has 365 confirmed vendors, 25 new vendors with a few areas still open.
e. Camping & Generators: Peggy explained that the cost to rent the generators has risen to the point they are no longer cost effective.  Shelley is issuing refunds to all those that have paid, along with a letter that Peggy has drafted to apologize and explain what has happened  
f. SD Poultry Committee/Cages: A letter went out last month to solicit funds from exhibitors, these funds will be earmarked for the SDSF Foundation. Peggy also suggested grants and sponsorship/signage.
g. VIP Tables: A new program has been implemented for VIP, $500 gives you access to buy ahead of general public, there will no longer be standing in line. This year is the start of criteria with legacy credits. 
h. Wine Pavilion: The SD Wine Growers Association has desolved. Besch applied for a grant to continue to operate the pavilion but the grant funds would not be available until the 2019 fair. Need to determine how to move forward and find someone to manage and operate. 
i. Static Exhibits: Shelley reported Education numbers are the only department in. In 2017 we had 5,306 entries from 90 Exhibitors, and in 2018 we have 6,244 entries from 110 Exhibitors
j. Bob Duxbury Award: A list of candidates was handed out for commissioners to make their selection. 
k. Other: Please submit any Koozie ideas you may have to Peggy. With regard to the 4H Brick donations, a motion was made by Gary Sharp; seconded by Loren Noess; motion carried by Roll Call vote that each 4H club that contributed will receive a brick.  
4. Off Season Events Update

a. National Jr. High Finals Rodeo: Working mainly on camping, the barns need to be sanitized. 
b. Activities & Upcoming Events: There will be auctions, Wrangler Team Roping, Rummage Sales and in June is Wheel Jam followed by the NJHFR
5. Projects/Programing Updates 
a. M&R Projects: Commission is going up to the Grandstand after the meeting. The grandstand is not sealed therefore there has been rain damage to the lights and fixtures. The ceiling won’t go in the offices until just before fair. The Senior Center roof is complete; Poultry barn has a partial new roof, Family Living Center restrooms will have a pre-construction meeting, OC Beef barn the electrical hasn’t started, the road on the west side of Nordby Hall will be paved before the fair along with more dirt at the south end of the building. 
6. Commissioner or Manager Reports: All the commission thanked the staff for their hard work and dedication. 
7. Executive Session (Move for executive session pursuant to SDCL 1-25-2(3) to discuss contractual matter)- motion to move was made by Tom Harmon; seconded by Erin Yost; motion carried by Roll Call Vote.
8. Adjournment

This meeting is being held in a physically accessible place.  Individuals needing assistance, pursuant to the Americans with Disabilities Act, should contact the South Dakota State Fair at (605/353-7340) in advance of the meeting to make any necessary arrangements.
