South Dakota State Fair

Commission Meeting Minutes  
 2:00 p.m. May 17, 2016
Call to Order:
Vice Chairman Dusty Anderson called the South Dakota State Fair Commission meeting to order at the Huron Event Center
Members Present:
Tom Harmon, Scott Cordts, Loren Noess, Pam Geppert, Gary Sharp, and Peter Nielson and via teleconference Justin Bell and Faron Wahl. Also in attendance was Kyle Holt, Deputy Secretary of Ag. 
Agenda:
Dusty made a request to add #2 G. Securitas/Security and H. AHEC. Peter Nielson also asked for an Executive Session to be added. Tom Harmon made a motion to approve the updated agenda; seconded by Scott Cordts; motion carried by roll call approval. 
April Minutes:
Motion to approve the April minutes was made by Tom Harmon; seconded by Gary Sharp; motion carried by roll call vote
1. Financials: See attached Budget by Center as of April 2016 Fair and Non Fair, there have been very little changes. 4H’s $50,000 for FY 2016 came thru. Pam Geppert would like to see the spreadsheet of operating costs at the next meeting.  
2. State Fair Updates

a. Ticket Sales: Wissota tickets are currently on sale, Fair tickets will start in June. There will be a new VIP area called the VIP Party Deck using the old stage, which will be moved to the east side of the stage front. This VIP area will be slightly less expensive with less perks. All the details are on the website and will be promoted via Facebook and Twitter.
b. Vending: Joni was absent, however she left a report that all the food contracts are in, and she is working on filling the other booths. All is coming along well. 
c. Camping/Generators: We hope to offer generator sites in the Gate 13 campground. We would provide the generator and fuel to 110 self-contained campers at an additional cost of $130.00 nonrefundable. There were no electrical sites that came available this year; this is an effort to enhance the camping experience. To date we have 1516 reservations, with 1684 at the start of the 2015 fair. 72 people responded that they would like the generators at the additional cost. 
d. Showbook: The 2016 Education entries are in; we have 93 teachers and 5038 entries this year compared to 78 teachers and 4578 entries in 2015. We are up 15 teachers and 460 exhibits, making for a very full Education Building. Dusty commented that this should be reported to the media. 
e. Livestock Events-The Mounted Shooters are confirmed, Ron Hins is doing a Ranch Rodeo Sept. 4th, all of these events increased stalling $5/per stall. More events will be added as they are confirmed.
f. Other-None
g. Securitas/Security: Securitas rates increased, due to this we are not using this year. The rate of pay was increased for uniformed police; it was also suggested to check with the Vo-Tech Schools about possible credit hours for the criminal justice course applicants
h. AHEC: Dusty reported that AHEC (Avera Health) is excited to be at the fair; they will be bringing interactive displays and be conducting some exams. They want to use the Women’s Building auditorium, so there will need to be some coordination with the Sew Your Own Style Show. This will be done in conjunction with Prostrollo Motor Day. 
3. Off Season Events 

a. Wheel Jam/Ice House Showdown: This is an addition to 2016 Wheel Jam; there are 8 confirmed Ice Houses on wheels attending. A trophy sponsor has been secured for 6 trophies; Joni Kiple will be running this competition. 
b. Upcoming Events/Facility Rentals: Tara Peterson gave a report on May and June upcoming events.
4. Projects/Programing Updates 

a. Pipeline: We currently have (9) Dakota Access Pipeline campers in the Gate 13 campground, we have collected $3280 to date. Each camper will be charged $560/month; we have had calls of more to come. We have 60 sites total available with power and we added temporary waterlines. 
b. Rodent Control: There have been 2 treatments done by Olson Pesticide, for a total of $8500; there has been some decrease in population but still lots of activity. 
c. SD FFA Foundation efforts: The are moving forward on enhancements to the building in hopes of new activities for the 2016 fair.  
d. M&R: The asphalt contract went thru and will be completed by fair. There will be a structural engineer coming to do a study on the Grandstand. Still waiting on the paperwork for the roof on FLC and Expo Buildings. 30 campsites will be added to Gate 13, however not until after this year’s fair.  
e. Administrative Rules/Public Hearing regarding Animal Health Certificates: There was a Rules Hearing conducted with no outside opposition, the rule being stricken from State Fair Rules are reflected in the Animal Industry Board rules. The file will remain open until May 23rd, pending no opposition the rule to strike from SD State Fair Rules will pass. 
5. Commissioner or Manager Reports: Loren Noess reported that he attended a strategic planning session for the Lincoln County 4H. 
6. Strategic Planning: Any updates?

a. Nordby 4-H Exhibit Hall: Fundraising, transition into building, overall operations including promotion and event recruitment. 

Task Force:  Peggy, Justin, Pam, Alan, Scott, Peter, Loren, Lucas, Gary

b. Restrooms: Cleanliness and improvements. Peggy and Linda are compiling a list of projects with the $5000 grant awarded by the Huron Community Foundation. 
Task Force: Peggy, Tom, Dusty, Erin, Denise, Faron, Linda

c. Workforce: Seasonal and part-time help including inmates.  

Task Force: Candi, Kenny, Tom, Linda, Joni, Justin 
7. Adjournment- A motion was made by Tom Harmon to go into Executive Session for contractual purposes and seconded by Peter Nielson, motion carried by roll call vote.
8.  Executive Session 

9. Adjourn: A motion was made by Tom Harmon to exit Executive Session and Adjourn the meeting, motion was seconded by Peter Nielson; motion carried by roll call vote. 
Chairman – Warren Lotsberg



    Vice Chairman – Dusty Anderson
