South Dakota State Fair

 Commission Meeting 

May 27, 2015
Call to Order:
Chairman Warren Lotsberg called the South Dakota State Fair Commission meeting to order at the SD State Fair board room
Members Present:
Dusty Anderson, Tom Harmon, Pam Geppert, Scott Cordts, Loren Noess, Dick Shelton, Faron Wahl, Peter Nielson, Denise Muntefering, and Gary Sharp.
Agenda:
Move Gate 1 from #4 C. to #1 A. Motion to approve the amended agenda was made by Tom Harmon; seconded by Gary Sharp; motion carried with verbal approval of all attending. 

April Minutes:
Motion to approve April minutes was made by Dick Shelton; seconded by Tom Harmon; motion carried with verbal approval of all attending.

Gate 1 Renovation:
Kenny spoke on the renovation, using pictures on the power point, showing the stages of repair. 

Leadership Huron and the SDSF staff have done all the work. There will be areas for potential sponsor signage above front and back of the gate; this signage will be contracted for a (3) year time frame. A motion was made by Tom Harmon to send Leadership Huron a thank you letter, seconded by Peter Nielson; motion carried with verbal approval of all attending.
Financials

State Fair:
See attached balance sheet as of April 2016 and Budget by Center Fair and Non Fair as of April 2015. The estimated P/L for FY2015 is $414,302.24. It was noted that the Red Power event had a profit of $120,000, this was one time profit. 

State Fair Updates

Entertainment:
Grandstand tickets will go on sale June 22nd for the general public, backrest holders are June 15-17, and friends of the fair are June 18-19. Candi stated she is slowly booking the free stages, beer garden and midway roadhouse. Karaoke will be back, an acoustic group will be in the evening prior to the grandstand shows. On grounds will be monkeys riding dogs, petting zoo, banana derby and australian animals, just to name a few.
Livestock
Avian Influenza

Cert. of Vet Insp:
Poultry shows in SD are all cancelled as of now due to the outbreak of Avian Influenza. Peggy stated there may be other exhibits in the Poultry Barn this year. Peggy recently visited with Rebecca Rink, a licensed veterinarian who camps on the fairgrounds, if she would be willing to check Certificates of Veterinarian Inspection only (will not serve as a full-service on-call vet for any other livestock animal issues) in the event a livestock exhibitor would arrive on grounds after-hours (she would need to have approval from Animal Industry Board). Rink is willing to do this for a fee or for an in-kind payment but wants it to be very clear that she will only check CVI and will not serve as an on-call vet for other animal issues. Commissioners agreed that if Dr. Rink is willing to provide the CVI service, to proceed.
Vending/Camping/

Static:
Joni reported that vending is coming along very well; she has 1 opening in the food court which is hard to fill, so working on that. Shelley reported that no static entries have arrived as of yet, books went online April 3rd, 2015. The education entries are coming in now and will continue for the next few weeks. Camping had (4) sites that came available. The lottery drawing was held with former mayor Mary Pearson present at the staff meeting to do the drawing. There were a total of 309 requests to move as of March 31, 2015.

Off Season Events

Wheel Jam:
The dates are June 5-7, 2015; we have added more security, helicopter rides, and a carnival. We are also implementing a golf cart policy requiring Certificate of Liability, $500,000 for use of vehicle on SD State Fairgrounds (same as SDSF) and a $20 permit will need to be purchased when entering the fairgrounds. The SD BBQ championship has 34 teams as of today. 

World of Outlaws:
This event will be a (1) day show June 20, 2015.

Good Sams Club:
This event will bring 100 campers on June 17-20, 2015.
Other:
There will be a bid proposal for the SDRA 2017-2018 event, currently it has been held in Rapid City.

Project Updates

Dairy Barn:
Currently work is still in progress, workers are there.

M&R List:
See the attached State Fair Projects 2016 list. Peggy went on grounds with Kenny to update this list, the figures in red need updating. At the bottom are the projects that were removed from the list.

Updates

State Fair Admin:
See attached Chapter 12:02-04 Admissions Rules and Fiscal Note Calculation proposal. Peggy explained that we went thru the steps for Rule Changes; they want a specific dollar amount. The first hearing was last week; Rep. Dick Werner spoke and made some good recommendations. May 30th is the deadline for the public opinion. June 1st it will go to the Interim Rules Committee. 
Other:
There is a business that would like to construct a 40x40 Morton Building with nice landscaping, somewhere close to livestock exhibitors, with the intent that SDSF could use the building in the off season. Peggy met with the business in Sioux Falls, and is doing more research. 
Adjournment:
Tom Harmon moved to adjourn, Dick Shelton seconded; motion carried by verbal approval of all members.
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