South Dakota State Fair

Commission Meeting Minutes (DRAFT)
March 15, 2016
Call to Order:
Vice Chairman Dusty Anderson called the South Dakota State Fair Commission meeting to order at the SD State Fair Board Room.
Members Present:
Dusty Anderson, Tom Harmon, Erin Yost, Pam Geppert, Loren Noess, Faron Wahl, Denise Muntefering, Gary Sharp and Justin Bell. 
Agenda:
Candi requested to add an Executive Session for contractual matter to the agenda. Justin Bell made a motion to approve the revised agenda; seconded by Erin Yost, motion carried by verbal approval of all members.
January Minutes:
Motion to approve February minutes was made by Justin Bell; seconded by Tom Harmon; motion carried by verbal approval of all members.
1. Financials- See attached Budget by Centers-Fair as of February 2016 and Budge by Center–Non Fair as of February 2016. Peggy went over each section, very little change since last month. Peggy reported that 2016 will not be a breakeven year, due to The Red Power Roundup profit we had in 2015. 
2. State Fair Updates

a. Entertainment- Candi reported that there is not much new on the free stages, except Vocal Trash will be on the Freedom Stage, also the Petting Zoo will return. Grandstand announcement was Reckless Kelly/Kip Moore for young country, balance of announcements will follow this month.
b. Vending- Joni reported that she had 280 contracts in, 8 new, with 38 spaces open. Joni is confident these will be filled.
c. Camping- Shelley reported there are 958 applications in of the 1684 sent out; deadline is March 31st for returning campers. 57 of those want to move, 97 want to move to power, 10 are new self-contained campers.
· Generators- Peggy explained that we are working with a company that will provide generators for up to 110 campers in the Gate 13 campground for an additional cost of $130 (to cover rental and fuel charges) making their total paid $290. There was a survey done of last year’s campers, showing this is something they want and need. More details on this will take place after the camping deadline. 
d. Showbook- Shelley reported that the Static books are almost complete, with new pictures in Women’s Building book, waiting on final schedules in Horticulture; all books will be on line April 3rd.
e. Livestock Events- Shelley reported Livestock books complete are: Beef, Dairy, Poultry, Sheep, and Swine. She is waiting on Goats, Horse and Rabbit. The Horse events such as a draft pull are being worked on at this time with Michaela Duxbury.
3. Off Season Events Update

a. National Jr. High Finals Rodeo- Peggy reported that the contract is signed; the event will be June 2018 & 2019. Peggy requested an Economic Update from the NJHRF which showed direct spending at $9.6 million. We will install water to 1000 campsites in the southern portion of the fairgrounds at a cost of $77,000 (construction will take place over the course of two-years). 
b. Wheel Jam- There was no new reports, however Peggy and Justin encouraged the commission to attend and see how the event has grown. 
c. Upcoming Events/Facility Rentals- See Tara’s April Events Report attached.
4. Projects Update 

a. SD FFA Foundation efforts-Peggy used a power point to show the FFA’s upgrade project, which will include a cement floor. 
b. Rodent Control-Estimates were requested for rodent control (gophers). Estimated cost for the majority of the fairgrounds is $8000, which will include 2 applications. 
c. Work Force (Correction Officer, Crew Leaders)-Inmates will start early this year on April 11th, due to early events being held on grounds. We are in need of an overnight correction officer. Kenny reported that he has hired 1 crew leader with 2 applications to consider as well. 
d. M&R- A bid was sent out for 16 camping pedestals which will accommodate 32 campers at Gate 13.Several roofs are needing repair/replacement such as Family Living Center, Grandstand and Expo Building. FLC will be the top priority. 
e. Other- Other days that work will be done will be the Day of Caring in August.


5. Strategic Planning: Any updates?

a. Nordby 4-H Exhibit Hall: Fundraising, transition into building, overall operations including promotion and event recruitment. 

Task Force:  Peggy, Justin, Pam, Alan, Scott, Peter, Loren, Lucas, Gary
Reference the Foundation Minutes for updates, funding is still being researched. 
b. Restrooms: Cleanliness and improvements. 

Task Force: Peggy, Tom, Dusty, Erin, Denise, Faron, Linda
This task force appealed to the Plumbers Convention for sponsorships, which was declined. The task force 
will now take each restroom and compile a priority list. 
c. Workforce: Seasonal and part-time help including inmates.  

Task Force: Candi, Kenny, Tom, Linda, Joni, Justin 
Advertising is being done for the open positions; signs are out front of the admin building. This group will be

having a conference call soon, 
6. Commissioner or Manager Reports-Denise commented on how the building is coming along, all agreed it is looking great. There will be group picture taken after the meeting today to be added to the Show Books of all Commissioners present.
7. Executive Session regarding a contractual matter.
8. Adjournment
Chairman – Warren Lotsberg



    Vice Chairman – Dusty Anderson
