South Dakota State Fair Commission 
Meeting Minutes
March 27, 2017 • 2pm 
Nordby Exhibit Hall – Huron, SD

Conducting: 
Vice Chairman Dusty Anderson
1. Call to Order: Members Present: Dusty Anderson, Tom Harmon, Pam Geppert, Scott Cordts, Loren Noess, Faron Wahl, Peter Nielson, Gary Sharp and via teleconference Warren Lotsberg and Justin Bell.
2. Agenda Additions/Changes-None
3. Approval of February 21, 2017 Minutes: Motion to approve was made by Tom Harmon, seconded by Scott Cordts; motion carried by roll call approval of all members present.  

1. Election of Officers: Loren Noess nominated Warren Lotsberg as Chairman, nomination was seconded by Scott Cordts; nomination carried by roll call approval of all members present. Faron Wahl nominated Dusty Anderson Vice Chairman, Peter Nielson seconded the nomination; nomination carried by roll call approval of all members present.
2. Legislative Update: SD 11 passed and was signed into law: “An Act to revise certain provisions regarding the State Fair Commission and the administration of the fairgrounds and to declare an emergency.” –This Bill passed; Peggy explained the purpose of this bill.
3. Financials: Peggy passed out the Budget by Centers Fair and Non Fair, not too many changes. 
4. State Fair Updates
a. Entertainment: No major changes see attached Options for an Outlaw Truck & Tractor Pull on Monday in the Grandstand that is being researched and considered. A motion to have this event was made by Gary Sharp, seconded by Loren Noess; motion carried by roll call approval of all members present. 
b. Vending/Camping/Static: Joni reported that ¾ of the contracts are in, 16 are new vendors. She is currently researching their percentages and studying those. Shelley reported that camping is coming in, looking like another sold out year on grounds power sites and many returning off grounds as well as new. Static & Livestock books will go online April 3rd. 
c. Livestock Meeting Recap

i. Livestock Entrance Gate 4.5 on Tuesday & Wednesday (Gate 8 for 4-H): A meeting with Livestock Superintendents was held in February. The early release of lactating cows was discussed & approved; there will be a notice in the Dairy Premium book regarding this, along with a penalty being the possible loss of premiums. Peter explained that the 4H is currently working on how to get a true count of Swine Pens, there may be also a late fee assessed in all depts. 
d. Draft Beer Barn: This is still in the planning stages, weighing all options,
e. Seasonal & Full Time Staff: There were approximately 20 resume’s received for the Event Coordinator position, interviews will be conducted soon. Chuck Kranz tendered his resignation, this position along with Grandstand Ticket office will be posted and interviews will be conducted soon. The Head Gardener and Crew Leader positions are filled. Inmates will start in a couple weeks. 
f. Other: None
5. Off Season Events Update

a. National Jr. High Finals Rodeo: The National Rep’s will be meeting here April 19th, April 28-30th the SD Junior High School Rodeo Finals will be held here on grounds. 
b. SD BBQ Championships: Nothing to report
c. Wheel Jam: There was an attendance of 16,000 at the 2016 event; all commissioners are encouraged to attend.
d. SD Women’s Expo: This event will be moving to the new exhibit hall.
e. Activities & Upcoming Events: Many events happening, James River had a meeting & large equipment display in the Exhibit Hall, there have been several Barrel Races, Bauman Agency used Exhibit Hall and Classrooms for their event. There will be a Goat Tying Clinic; the 4H Shooting Sports meets in Exhibit Hall once a week, there have been several auctions along with NW Energy having an event in the Exhibit Hall in April. A Professional Cleaning Company has been contracted to do the major cleaning before and after events. 
6. Projects/Programing Updates 
a. M&R Projects: There have been a couple changes; the FLC & Expo Roof Bids have come in higher than anticipated, so we will be extending the time frame in hopes of lowering the bid. Office of Engineer has put together upgrades for many campground bathrooms, Sheep Barn Structural Analysis was emailed, this needs to be looked at ASAP. 
7. Commissioner or Manager Reports: Dusty wondered if there were any projects that the commissioners could come 1 month prior to fair and help with.  Scott asked what the new building was going to be used for during Wheel Jam; Peggy explained that there will be a classic car auction by Ben Meyer Auctions on Friday. 
8. Executive Session (Move for executive session pursuant to SDCL 1-25-2(4) to discuss contractual matter)
9. Adjournment: Motion to Adjourn was made by Gary Sharp, seconded by Faron Wahl; motion carried by roll call vote of all members present.
This meeting is being held in a physically accessible place.  Individuals needing assistance, pursuant to the Americans with Disabilities Act, should contact the South Dakota State Fair at (605/353-7340) in advance of the meeting to make any necessary arrangements.
