South Dakota State Fair 
Commission Meeting Minutes
Tuesday, June 21, 2016 2:00 pm
Call to Order: Chairman Warren Lotsberg called the SDSF commission meeting to order in the SDSF board room. 
Members Present: Warren Lotsberg, Dusty Anderson, Tom Harmon, Erin Yost, Pam Geppert, Scott Cordts, Dick Shelton, Faron Wahl, Denise Muntefering, and Gary Sharp.

Minutes of May Meeting: A motion to approve the May Minutes as printed was made by Tom Harmon; seconded by Denise Muntefering; motion carried by verbal approval of all members present. 

1. Financials: Members reviewed Budget by Centers Fair and Non Fair and Anticipated Year End Balance. 
2. State Fair Updates
a. Ticket Sales: Candi reported that ticket sales for Backrest Holders starts tomorrow June 22-24, Friends of the Fair June 27-28, and General Public June 29th. 
b. Vending: Joni reported that 382 contracts are in, 18 are still out with 18 open spaces inside. Revenue to date is $201,797 with $72,000 still out. Late fee revenue is $3675 and could be as much as $5000. 
c. Camping/Generators: Shelley reported that the Pipeline Camping has generated to date $12,380.00, there are currently 15 campers here paying monthly until August 12th. Generators for fair: Have 78 confirmed (would like to have them) of the 110 that could be provided (pending contract negotiations); balance will be filled by lottery of new camper reservations. 
d. Other: None
3. Off Season Events 
a. Wheel Jam: Draft financials were reviewed; there were some problems associated with the growth of the event. Camping #s doubled. 
b. Upcoming Events/Facility Rentals: Tara provided a verbal update on upcoming events.
4. Projects/Programing Updates 
a. Pipeline: 15 campers currently, $12,380.00 revenue to date.
b. Rodent Control: There was application from Olson Pest Control on 2 separate occasions, with the problem remaining. Peggy continues to research options to eradicate rodents.  
c. M&R: Projects approved: Gate 13 - 31 electrical pedestals will be installed after the 2016 fair, taking bids to re-surface tar mat with alternates to surface handicap parking by Younger Hall and also the east side of the carnival mat, Grandstand Structural Study completed.
d. Maintenance Report: Peggy reported on projects recently completed by maintenance team to include:
· Painted south and west sides of Family Living Center

· Painted front area of Education and Arts Building

· Painted roofs on 3 Gazebo’s

· Painted Freedom Stage

· Painted front of Women’s Building 

· Finished sewer line on Recreational Avenue

· Repaired covered picnic tables  

· Replaced boards on 4-H Complex

· Replaced all street lights on grounds with LED lights

· Stained the Beer Garden

· Painted Rec Avenue Bathroom  

· Painted Poultry Barn

e. Administrative Rules/Public Hearing regarding Animal Health Certificates: The rule change discussed at the May meeting passed. This was in regards to the duplication of the AIB ruling and compliance with AIB. 
f. Vision Statement: See attached Vision & Mission Statement. A motion to approve the Vision Statement “The South Dakota State Fair Park will be a premier year round facility and the first choice to host agricultural and equestrian events” was made by Tom Harmon, seconded by Pam Geppert; motion passed by verbal approval of all members present. 
g. Risk Management Audit: Risk Management recently completed an audit resulting in a six page document of items to address. Overall, went well but will need to try and address items prior to the fair.  
5. Commissioner or Manager Reports

a. Commissioner assignments for Fair: Peggy will email this to all commissioners. 
b. Other: There was a minor fire at one of the Pony Barns, very minor damage ($2500) which was believed to be arson.
6. Strategic Planning:
a. Nordby 4-H Exhibit Hall: Fundraising, transition into building, overall operations including promotion and event recruitment. 
Task Force:  Peggy, Justin, Pam, Alan, Scott, Peter, Loren, Gary
b. Restrooms: Cleanliness and improvements: Peggy reported that floors & partitions are to be painted, however the person hired is having some issues with the fumes, the project is still being worked on at this time. 
Task Force: Peggy, Tom, Dusty, Erin, Denise, Faron, Linda

c. Workforce: Seasonal and part-time help including inmates.  
Task Force: Candi, Kenny, Tom, Linda, Joni, Justin 

7. Adjournment

  This meeting is being held in a physically accessible place.  Individuals needing assistance, pursuant to the Americans with Disabilities Act, should contact the South Dakota State Fair at (605/353-7340) in advance of the meeting to make any necessary arrangements.
