South Dakota State Fair 
Commission Meeting Minutes
Tuesday, July 19, 2016, 2016 2:00 pm
Call to Order: Chairman Warren Lotsberg called the SDSF commission meeting to order in the SDSF board room. 
Members Present: Warren Lotsberg, Dusty Anderson, Pam Geppert, Scott Cordts, Loren Noess, Dick Shelton, Faron Wahl, Peter Nielson, Gary Sharp, Justin Bell and Tom Harmon, Denise Muntefering and Sec of Ag Mike Jaspers via teleconference.
Agenda: A motion to approve the Agenda as printed was made by Pam Geppert; seconded by Tom Harmon; motion carried by roll call vote of all members present.
Minutes of June Meeting: A motion to approve the June Minutes as printed was made by Dusty Anderson; seconded by Justin Bell; motion carried by roll call vote of all members present. 

1. Financials: Members reviewed Budget by Centers Fair and Non Fair. Peggy reminded everyone that the Red Power Roundup provided a boost to the revenue last year. Also, off season expenses were up. Pam asked if we have a projected budget for the new building utilities & maintenance fees. Peggy stated that the first year would be a trial and error, but that there was an estimate in the file indicating approximately $3000/month for utilities.  
2. State Fair Updates

a. Entertainment/Ticket Sales: Candi reported that tickets started the end of June; Dwight Yoakum is leading in ticket sales currently. All the free stages are booked and the ads have started.
b. Vending: Joni reported that 397 contracts are finalized, 18 are still out (new) she has 6 openings inside and 6 open on west machinery, she has 1.5 spaces open on independent midway, she sent invites to all Dakotafest vendors.
c. Camping & Status of Generators: Shelley reported that all electrical sites are sold. We have 256 self-contained reservations at Gate 13 and 40 at Gate H to-date. We are still waiting for approval of the generators from Cummins & Dept of Ag. If approved, there will be 110 sites to sell for $130/each additional fees. 
d. Show Works: We are going to have all entries online this year with the Beef Dept. using an Ipad to do online check-in of animals. Lynette will be the sole data entry person this year with Shelley as a backup. 
e. Static Exhibits: We have started to receive a few entries. The deadline is postmarked by July 31st which is a Sunday so will accept entries in office on Monday/Tuesday.
f. Livestock: Livestock is always slow to start and picks up after the county shows. Their deadline to enter is postmarked by August 1st, with additional fees added after this date. 
g. Special Events: Tara reported that we finalized team penning and the ranch rodeo, and then reported the updated schedule of the horse events at the 2016 SDSF. Also Candi reported that SD Farm Bureau is doing Chalk Art down 3rd street. There will be a parade of the Classic Cars and Antique Tractors on Saturday and Sunday at Sherwin Linton’s stage. We also have a new Fair Recycled Art Contest (similar to the Build A Bird in 2015) the theme is “Fair”. There will also be Cheese Sculpting in the Dakota Flavor Market Friday- Sunday.
h. Tickets and Passes: Peggy stated that the number of tickets and passes will be the same as last year. She also stated to please get with Candi on your grandstand ticket requests.  
i. Emergency Plan: Peggy has been working on this, she has researched the “what if” bomb threat, food contamination, mass shooting etc. and hopes to review with law enforcement to ensure information is accurate. 
j. Selection of Bob Duxbury by written ballot (winner announced during fair): Each commissioner was given a ballot of names that have been submitted. Each will vote and then we will arrange for the presentation on Sunday at the Sherwin Linton stage. 
k. Commissioners 

i. Assignments: Peggy will be emailing this to everyone. 
ii. Commissioners Assistance with Parking: Peggy asked that if a few commissioners could get to Gate 4 on Saturday by 10:00 to make a plan on how to park and assist the trailers coming in. Peggy will get 2 way radios to help communicate between the gate and the Hippodrome. 
iii. Commissioner meeting every day during fair at 9am except for Sunday

l. Other-none
3. Off Season Events: Tara gave an update on upcoming events.
4. Projects/Programing Updates 

a. Pipeline: Shelley stated that we are down to 5 campers x $560/camper at Gate 13. They will be gone by August 12th and water pipe will be pulled up in preparation of the fair.
b. Rodent Control: Peggy stated that we have tried several new ways, latest being trapping and smoke bombs. 
c. M&R: Carnival Mat will not be done by this year’s fair but it will be completed by November 1st. The Expo Building, Family Living Center and Grandstand roofs are approved for M&R funds but waiting for RFP’s to be published. Also received word from the Office of State Engineer that they will get a structural engineer to come look at the Sheep Barn.
d. Maintenance Report: The water line project was started in the south campgrounds, there has also been trees trimmed for the campers.
e. Other: Peggy reported that we were awarded two United Way grants with funds to be used to purchase 40 Recycling Containers and handwashing signs and sign boards. 
5. Commissioner or Manager Reports or Updates: Dusty wondered if our gate workers are thanked for their hard work and dedication. Asked if the corporate sponsorships were down.  Pam reported that the NJHSRF people were very impressed with the staff that attended this year’s event in TN. 
6. Adjournment

Strategic Planning Priorities: 

a. Nordby 4-H Exhibit Hall: Fundraising, transition into building, overall operations including promotion and event recruitment. 

Task Force:  Peggy, Justin, Pam, Alan, Scott, Peter, Loren, Gary

b. Restrooms: Cleanliness and improvements. 

Task Force: Peggy, Tom, Dusty, Erin, Denise, Faron, Linda

c. Workforce: Seasonal and part-time help including inmates.  

Task Force: Candi, Kenny, Tom, Linda, Joni, Justin 

7. Adjournment

