South Dakota State Fair Commission 
Meeting Minutes
July 18, 2017 • 2pm 
Nordby Exhibit Hall – Huron, SD
Members present: Dusty Anderson, Tom Harmon, Erin Yost, Justin Bell, Pam Geppert, Scott Cordts, Loren Noess, Dick Shelton, Peter Nielson, Denise Muntefering (via teleconference) Gary Sharp

Conducting: 
Vice Chairman Dusty Anderson
1. Call To Order

2. Agenda Additions/Changes

3. Approval of June 20, 2017 Minutes: Erin Yost made the motion to accept the minutes as printed; the motion was seconded by Gary Sharp; the motion carried with verbal approval of all members present.   

1. Financials:  None
2. State Fair Updates
a. Entertainment
i. Ticket Sales: Ticket sales are up $50,000 (ticket cost per ticket is up slightly this year). Tickets sold thus far are 1,600 Big & Rich, 1,700 Lynyrd Skynyrd, and 1,200 Justin Moore. Radio ads are now running, TV ads will start in August. This year Facebook paid ads were added. 
ii. Back stage Set-up personnel: We are in need of a person for this position.
b. Vending: Joni stated that she is still receiving applications. To date she has 398 contracts in with 15 still pending. 
c. Camping/Static: Shelley gave an update on the additional generator camping sites. In addition, there are breaker boxes that the State Electrical Engineer does not want campers parking directly in front of them which prevent them from being opened. We did a mailing to those campers so they are aware not to block but this could present a challenge due to the size of campers. Also, went over the deadlines for Static Entries. 
d. Livestock

i. Horse Events (Parking/Traffic Control) Reminder: Nikki Fuller will be going around 2x per day with the Clydesdale & Carriage. Team Sorting will be on Wednesday in the North Arena. 
e. Special Events: Farm Bureau’s 125th celebration; have lots of special events taking place include a car, tractor and golf cart parade as well as games every day. Monday is Crowns & Capes with Princess & Super Heroes being arranged by Jeanette Klein (intern). She also has a list of various other activities. A Friday Day Sponsor is needed for the tent. Carnival has a new ride called the “2 Extreme”. 
f. Tickets & Passes: Besch reviewed tickets and passes. 
g. Golf Cart Rentals: The golf carts sold out 3 weeks ago for the amount we can secure in the area we used last year. Peggy has researched options and came up with the 4H Parking Lot at Gate 8 that will be fenced off for the golf carts. They require a 35,000 square foot area. After we get the majority of the carts checked out on Thursday, the fence will move back to open 4H parking for the balance of the fair. The commissioners were in agreement to do what has to be done. 
h. 4-H Update: The 4H will be repositioning to the Nordby Hall this year. The State 4H Horse Show and Summer Spotlight are being held now on grounds. The Stage will be inside all fair week, making the Exhibit Hall very full. 
i. Emergency Plan: Peggy emailed this to everyone.
j. Commission Assignments: Peggy passed the assignment sheet around the table. The giving of the Reiman Trailer at the fair will be headed up by Dusty. 
k. Other: Wireless-Joni is working with Verizon. 
3. Off Season Events Update

a. National Jr. High Finals Rodeo: Peggy, Paula and Vince recent attended the NJHFR in Lebanon, TN where they learned a lot. We will need a lot of volunteers when we have the event here.  
b. Activities & Upcoming Events: Off season events have been the 4H Horse Show, Summer Spotlight, a couple wedding receptions, Good Sam’s Camping Club, and Beadle County 4H Achievement Days. 
4. Projects/Programing Updates 
a. M&R Projects: The commissioners got a tour of the Grandstand Concessions and Restrooms. We are down to the last (2) races of the season. There will be Porta Potties this year during the fair while the project is being completed. The Admin Building needs to be renamed, and the media building is now named The Coop. The bathrooms are ahead of schedule. The FLC, Tech, and Expo roofs are all completed. State is coming to look at the Sheep Barn to determine how is will be for this year’s fair. 
5. Commissioner or Manager Reports: Pam & Erin both complimented Peggy and staff for their hard work. Scott mentioned that the helicopter might be something to consider during the CBR and NJHRF. Denise complimented the sound of the teleconference phone and all the great comments.
6. Next meeting will be the Thursday of the fair.
7. Adjournment

