South Dakota State Fair

Annual Commission Meeting Minutes
January 20, 2016
Call to Order:
Chairman Warren Lotsberg lifted the recess and called the South Dakota State Fair Commission meeting to order at the SD State Fair Board Room.
Members Present:
Tom Harmon, Scott Cordts, Loren Noess, Peter Nielsen, and via teleconference: Pam Geppert, Dick Shelton, Denise Muntefering, Gary Sharp and Justin Bell.
Agenda:
Motion to approve the agenda as printed was made by Peter Nielsen; seconded by Gary Sharp, motion carried by roll call vote. 
November Minutes:
Motion to approve November minutes was made by Tom Harmon; seconded by Scott Cordts; motion carried by roll call vote.
Election of Officers: 
Pam made a motion to “retain officers from 2015”; seconded by Peter Nielsen; motion carried by roll call vote.
Legislative Update:
Peggy reported that she met with the Joint Appropriations committee, there was one question on 

the budget, which Chris Peterson stated was on-line to view. Tomorrow Peggy will go back to Pierre for the Senate Ag and House Ag committee meetings.

Financials:
Peggy went over the breakdown of revenue vs expenses of various buildings during fair, 2nd Quarter Comparisons and Budget by Centers Fair and Non Fair reports (see attached).

State Fair Updates

Theme/Logo:
The theme is “Thrills, Squeals & Ferris Wheels” which went out via a press release.
.

Entertainment:
Candi reported no updates at this time.

Livestock Meeting:
There will be a Livestock Superintendent meeting on a Wednesday in February, Shelley will get 


an email out, and include the commission which are encouraged to attend.

Vending, Camping:
Vending is coming along good, waiting for contracts to be returned. Camping applications will be


mailed January 25th with a return date of March 31st. 

Showorks:
A new Showorks 2016 will be put into place, which will allow on-line entries and payments this year, this requires three new computers and an iPad to be purchased. The Beef Dept will be the first dept to try the computerized check-in this year, with other depts. to follow in 2017. 

Off Season Events

NJHFR:
A final decision on this will be made on January 29, 2016

American Gelbvieh:
No word yet on this.

SD Rodeo Finals:
Bid went to Rapid City for 2017 & 2018

Upcoming Events:
Tara reported on November, December, January & February events.
Projects Update

Grandstand Infield:
Kenny reported that it is 75% done; need to tear down old overhead wiring.

Street Lights:
Vince conducted a cost analysis on current fixtures vs LED,  we purchased with rebate and coupons, with a savings of $6000 1st year, and $17,000 next year.
SD FFA:
FFA started a fundraising project to update the building with a variety of projects such as: drainage, birthing center, etc. 

Other:
Peggy reported that she just received word that the State Engineer’s Office approved several maintenance projects via the State M&R funds.

Strategic Planning
A summary of this session is attached; we need to have a meeting soon to brainstorm ideas. 

Commission/Manager

Reports:
Tom Harmon: would still like to see a 2 weekend Fair.


Pam: asked about the restrooms? Buffalo Trails is on the M&R list, however all restrooms need to 


have a priority list of repairs. 
Denise: asked about the plumbing issues at Gate 13 during the 2015 fair? Filters were put on to keep the sand out, these filters will be changed regularly until a new line is dug.
Adjournment:
Tom Harmon moved to adjourn, Scott Cordts seconded; motion carried by roll call vote. 
  Chairman – Warren Lotsberg



    Vice Chairman – Dusty Anderson
