DRAFT - South Dakota State Fair

Commission Meeting Minutes
February 17, 2016
Call to Order:
Vice Chairman Dusty Anderson called the South Dakota State Fair Commission meeting to order at the SD State Fair Board Room.
Members Present:
Dusty Anderson, Tom Harmon, Erin Yost, Pam Geppert via teleconference, Scott Cordts, Loren Noess, Faron Wahl, Peter Nielson, Denise Muntefering, Gary Sharp. Secretary of Ag Lucas Lentsch was also present. 
Agenda:
Dusty asked to add to #2 letter F. Health Day, and Peggy requested to add #7 Executive Session to discuss contractual matter. A motion to approve the revised agenda was made by Tom Harmon; seconded by Gary Sharp, motion carried by roll call vote. 
January Minutes:
Motion to approve January minutes was made by Tom Harmon; seconded by Scott Cordts; motion carried by roll call vote.
Financials: 
See attached Budgets by Centers and Breakdown of Each Livestock Department Revenue vs 

Expenses. Peggy went over each handout and explained we would be having a Superintendent 



meeting at 4:00 pm if any commissioners wish to stay. We will be asking each dept. to come up


with potential sponsors to close the gap of revenue vs expenses. 

State Fair Updates

Entertainment:
Candi went over some of the entertainment secured. Free entertainment she has Extreme Raptors, 


Williams & Ree, location is still being decided. Beer Garden will be Dustin Evans, Dirty Word, 


Johnny Holm, The Dweebs, still working on Wednesday. Freedom Stage, Kid N Nick, Thomas The


Train (for youth), Williams & Ree.

Vending:
Joni reported that half of the contracts are in, there is a March 1st deadline, after there will be a 


late fee added.

Camping:
Shelley reported that 523 applications are in, 76 of those want to move, 40 want to move due to no 


power (self-contained). Peggy explained that we are researching cost to bring in generators
to Gate 13, in doing this we would pass the cost to the campers. Peggy also noted that M&R has submitted a work order to add some electrical pedistals to Gate 13. Not sure when that 


will happen or how many sites.

Showbook:
There is a meeting today with superintendents. Peggy explained we purchased (3) new computers


for data entry, also we now have the Showorks 2016 program, we will have the opportunity to do 


on-line entries. The Beef Dept will be the only dept to try the computerized check in process with a 


iPad that we purchased, eventually all departments will change over to this
Livestock Events:
Peggy reported that the POA and Quarter Horse shows were cancelled this year, due to lack of 


participation.  We are looking to replace these with a Ranch Rodeo and possibly a Draft Horse 

Pull.

Health Day:
Dusty and Denise are on a healthcare board that is interested in having a presence at the fair. Drs. 


would come for forums, would bring the Walk thru a Heart, a workforce to do Health Screens, the


Med/Science students could run labs, Mobile Autopsy, CPR training, are just a few of the ideas. 


Candi will work with this group to explore their options.

Off Season Events

NJHRF:
Peggy reported that we are still in contract negotiations. The NHSRA has equested an additional 400 campsites with water, making a total of 1000 sites. Staff is researching cost. Peggy has been visiting with Office of State Engineer and SD Association of Plumbing, Heating & Cooling to determine what can be done by grounds crew and what has to be done by a licensed plumber. Currently, estimated cost are $70,000 to $100,000 plus depending on if staff can do some of the labor or if the project has to be done by a licensed plumber in its entirety. 
A motion to “Move ahead with adding water to 1000 total sites should it be deemed fesible” was made by Gary Sharp; seconded by Erin Yost, motion carried by roll call vote. 

American Gelvieh:
We were not awarded this event; Rapid City was chosen.
Wheel Jam:
June 3-5, 2016 is the date; there will be press release sent out regarding no ATV’s allowed, 


only golf carts. 

SD Women’s Expo:
The committee moved the event from the last Saturday in September to October 8, 2016, a 


Keynote Speaker has not been chosen yet. 

Upcoming Events:
See Tara’s March Event Report attached.

Project Updates

SD FFA:
Peggy and Candi are in conference calls regarding this project in their buildings. 

Other:
None

Strategic Planning Updates

1. Nordby 4-H Exhibit Hall: Task Force recently met. Discussed a promotion that will focus on selling 500 bricks. Details will be drafted. Also discussed potential donors. Kathryn will provide Peter with a list of 4-H Clubs that have contributed so we can determine if there are some we need to encourage. 

 Task Force:  Peggy, Justin, Pam, Alan, Scott, Peter, Loren, Lucas, Gary

2. Restrooms: Task Force recently met. A proposal will be submitted to SD Assoc. of Plumbing, Heating & Cooling as a possible sponsor. Also briefly discussed labor needs. 

 Task Force: Peggy, Tom, Dusty, Erin, Denise, Faron, Linda

3. Workforce: Seasonal and part-time help including inmates. No report.
 
 Task Force: Candi, Kenny, Tom, Linda, Joni, Justin 
Commissioner/Manager
Reports:
Lucas Lentsch reported that session is underway; he has given reports to committees, reporting 


that we are closing the gap on funds by the fair. He stated the Governor is asking often for updates


on the project. There is a positive vibe in Pierre regarding the Fair. Lucas will survey the 


Legislators on what type of event they would like to be a part of in 2016. 

Executive Session regarding a contractual matter.
Adjournment:
Tom Harmon moved to adjourn, Scott Cordts seconded; motion carried by roll call vote. 
  Chairman – Warren Lotsberg



    Vice Chairman – Dusty Anderson
