FY16 Video Lottery

Performance Review

January 7, 2016
South Dakota Lottery Commission Meeting
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Video Lottery Marketing Campaign Regions




Video Lottery Marketing Campaign

Year over Year Performance Comparisons
Region 4 (targeted region) vs.
Regions 1, 2 & 3 (baseline)

Regions 1-3 Region 4 Difference
Pre 10.04% 4.66% -5.38%
(Jan.-Mar.)
Campaign 7.48% 9.37% 1.89%
(Apr.-June)
Post 4.19% 4.43% 0.24%

(July-Dec.)
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Top Video Lottery Markets

Rank |City NMI (July - Dec.) |Population |Per Capita NMI
1{Sioux Falls $26,308,611 168,586 $156.05
2|Rapid City $12,870,021 72,638 $177.18
3|North Sioux City S5,726,618 2,636 $2,172.47
4|Aberdeen S5,709,067 27,800 S205.36
5|Yankton $3,944,328 14,552 $271.05
6[Watertown S3,415,716 22,057 $154.86
7|Mitchell $3,162,598 15,693 $201.53
8|Huron $3,071,663 13,163 $233.36
9(Pierre S2,944,476 14,054 $209.51

10(Brookings $1,971,191 23,225 $84.87
South Dakota $101,931,956 853,175 $119.47
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Millions

Video Lottery NMI in North Sioux City - 1st Year of Hard Rock Casino
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$188.39
$180 S174.11
$160 Hard Rock Casino opened August 1, 2014
August 1, 2014 to July 31, 2015 YoY % Change
ke Statewide (excluding NSC) =8.21%
North Sioux City =0.02%
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Associated SS loss in NSC
S $976,247
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o .
NSC Statewide (excluding NSC)
W8/1/13-7/31/14 $11,933,102.37 $174,108,714.72
®8/1/14 - 7/31/15 $11,935,979.72 $188,394,527.85
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Product Performance Sharing

* Current Active December Fiscal Year to Date (July 1 to Dec.. 31)
Manufacturer Model Terminal Count NetMachine Income NMI/Day/Machine Net Machine Income A NMI/Day/Machine
GVG SAS H 1,032/ $3,978,708.07| $124.37 $21,697,493.57 $126.46)
GVG Totals ﬂ 1,032| $3,978,708.07 $124.37 $21,697,493.57| $126.46)
IGT GMMS 82 $45,554.60 $17.92 $307,852.65 $19.30
SAS 77 $147,265.25 $61.69 $903,166.00 $63.20
IGT Totals \I 159 $192,819.85] $39.12] $1,211,018.65| $40.05)
SPI GMMS 22 $40,183.60 $58.92 $215,295.15 $48.41
Line 694 $1,293,183.75 $60.11 $7,749,109.90 $61.08
SAS 446 $1,458,445.13 $105.49 $8,165,525.96 $104.87
SPI Totals \I 1,162 $2,791,812.48] $77.50| $16,129,931.01 $77.11|
All Manufacturers |GMMS 6,281 $10,332,132.40 $53.06 $60,360,727.55 $51.49
Line 694 $1,293,183.75 $60.11 $7,749,109.90 $61.08
SAS 1,959 $6,089,269.15 $100.27 $33,822,118.23 $98.85
All Manufacturers Totals | 8,934 $17,714,585.30] $63.96) $101,931,955.68| $62.10)
* Current active terminal counts are as of the 15" of the month.
A Fiscal year to date NMI/Day/Machine is calculated by dividing NMI by the number of days in the period and the average number of active
terminals on the 15th of each month during the period.




Summary

4.29% ahead of FY15 = Projecting $207.68 M for FY16
Line terminals and line revenue continue to increase
Line NMI/terminal/day leveling out

Positive results from the marketing campaign

North Sioux City revenue flat since Hard Rock Casino

opening

Questions?
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