( Juvenile Delinquency Prevention

- APPLICATION DUE: May 27, 2015

Subgrant Application Year 2

Title Il Formula Grant
South Dakota Department of Corrections

R

Completed original applications must be submitted and approved prior to purchase/use of project budget items.

|

Applicant: Watertown Healthy Youth Coalition/ Human Service Agency
| Address: PO Box 1030, 123 19" StNE |

Applicants with original signatures must be submitted and received by the Department of Corrections by the
close of business on May 27, 2015. Faxed and emailed applications will not be accepted. Submit complete
applications to:

Bridget Coppersmith

Juvenile Justice Specialist R E C E E VE D

Depariment of Corrections

3200 East Highway 34 MAY 27 205
. Pierre, SD 57501-5070 o '
- ; , o ' .. JEPT. OF ({}QFR,ECTIONS
The application must include a brief and clear description of each component. It is important to follow al

directions, provide complete information, and submit the materials in the order requested. If you need
additional room to respond to the components, please attach additional sheets. Please note that all of these
steps assist in evaluating the proposal. Please note that this is a competitive subgrant program and funding
is not guaranteed to all those who apply.

_ SECTION 1. APPLICANT INFORMATION

City/State/Zip: Watertown, SD 57201 | Phone: 605-884-3518 Fax: 605-884-3522

Email: kellir@humanserviceagency.org et s e (FEIN): 46-0275247

Project Director Name: Kelﬂi R:umpzai _ _ Title: Prevention Specialist

Agency: Human Service Agency Address: PO Box 1030, 123 19™ st NE

| City/State/Zip: Watertown, SD 57201 Phone: 605-884-3518 | Fax: 605-884-3522

Email: kellir@humanserviceagency.org

|| Select source from which the program model was cited: ' ' S
| X] OJIDP Model Program Guide [¥XJSAMHSA Model Program [ |Other (indicate source below with name)
| Please indicate the name of the evidence-based program implemented:
| Project SUCCESS and Positive Action

Project Title: | School based prevention

| Proj
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SECTION 2. PROJECT BUDGET

The Council of Juvenile Services will award or not award funding based the extent to which
program design addresses a recognized need and whether the proposal is financially responsible
and efficient. Funds will be paid through a reimbursement process for items specifically outlined
and approved in the application.

Applicants may apply for a budget up to $47,500.

Non-supplanting Requirements: Funds or other resources of the applicant normally devoted o
programs and activities designed to meet the needs of criminal justice will not be diminished in any
way as a result of a grant award of federal funds. The project for which assistance is being
requested will be in addition to, and not a substitute for, criminal justice services previously
provided without federal assistance.

(S Femonil. .~ 0 Tomme T TOTAL
Project SUCCESS coor&inators for middle and hngh -s‘chool . ' _ $29,000
: Proje& Director | - ' - - . 4,000
HSA Administrative Fee of 5%0 manage; grant financials , - N 7 ' _ | 2,375
Employee Frfnge"Eeneﬁt& | - B - . - 5;245
- | ' TOTAL | § 39,620

Pride surveys for school district stalf grades 7-12 estimaie 200 @ $2.25 1% 450
| Pride surveys for parents of 7-12 students estimate 1500 @ $2.25 3,375

o _ $3,825
' Meeﬁngs to Picrre/Cha’nibeﬂéin includes miléé'gé,ﬁi.o:tel and meal stipend . $ 300- )

TOTAL | § 300

NA  7.. 7' |8

. TOTAL [ § ,
E. Operating Expenses s e . - F'TOTAL -
Incentives for students and families for WMS and WHS _ ) S $ 1,200
Resources, materials for school based program (Positive Action, Project SUCCESS) 2,000

?otal Project Eudget --;pied ramﬁ'mm g
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SECTION 3. BUDGET NARRATIVE

In the space provided, explain the relationship between budgeted items listed in Section 2 and project activities. Include
informatior_l (data and criteria) as to how you arrived at budget estimates. Discuss all items by category and in full,

Persennel Narrative - Explain how the conﬁpénsation and expenses were calculated, duties of the position, and any other
information about personnel of the project. If proposed funding covers more than one position, you must identify the
duties and estimated percent of time for duties that directly relate to the successful implementation of the program.

Position #1:

WHS Project S@@CESS Coordinator

This past school year, our WHS position built relationships with about 35 students who we
would consider her caseload. Of those students, 17 were involved with Dept of Corrections
(DOC) and/or Court Services (CSO). Students were referred by staff, administrators, studenis or
friends, family members or law enforcement. Relationships and collaboration with Teen Court,

Justification for the position : school district, community resources/services have grown and have shown how beneficial this

position is in our high school. The Juvenile Justice Reinvestment Initiative (JJRI) is anticipated
to bring about changes that could largely impact the school district. This position will be
available and accessible to the students and their familjes.

Personnel Responsibilities & Duties (must direcily relate o the mpleneniation of the program) Estimated % Tinie _

1. Individual and group sessions with students; screenings, referrals and collaborating | 75%
with community resources, court system, school administrators. -

2. _Classroom, school and community presentations/trainings for students, staff, parents | 15%

3. School-wide awareness efforts with Peer Helpers and/or other youth leadership, | 10%
assisting with school policy and procedures.

4.

Compensation for services was calculated as follows (if & position is established 1o cover mulfiple projects, you will need fo estimate
~ompensation for each duty):

Wage/Salary:

50% ofthe high school Project SUCCESS coordinator's salary of $35,966 for the 2015-
16 school year will be funded through this grant. This is a full time position 40 hours
week, following the school district's calendar. Salary and benefits are set by the school
district as this position qualifies the same salary formula as a teacher within the district.
This position must have counselor's degree and/or hold a certification in Social Work,
Prevention Specialist/Chemical Dependency. This position must go through training to
implement the program.

Benefiis:

50% of the benefits for this position will be funded through this grant. Benefits include social
security, taxes, retirement (13.65%) for 12 months through the Watertown School District.

Position #2:

WMS Project SUCCESS Coordinator

This past school year, our WMS position worked with school administraors to implement
Positive Action curriculum with students. Students were referred for academic/behavioral
reasons by administration. 19 students started the program and 17 completed. Of those 17
students administration said they had minimal to no office referrals from these students. WMS

Justification for the position ; | position also helps students with physical needs to help them be functional and successful at

school. Relationships and collaboration with community resources/services have grown and have
shown how beneficial this position is in our middle school. The JJRI is anticipated to bring
about changes that could largely impact the school district. This position will be available and
accessible to the students and their families.

Personnel Responsibilities & Duties fmust directly relate to the implementation of the program) Estimatad % Time

1. Individual and group sessions with students; screenings, referrals and collaborating | 50%
with community resources, court system, school administrators.
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2. Classroom, school and community presentations/‘trainings for students, staff, parents

25%

3. School-wide awareness efforts with SADD and/or other youth leadership, assisting

25%

4.

‘with school policy and procedures. ]

Compensation for services was calculated as follows (if a position is established to cover multiple projects, you will need o estimate
compensation for each duty):

50% of'the middie school Project SUCCESS coordinator's salary of $22,000 for the 2015-16
school year will be funded through this grant. This is a full time position 35 hours week,
following the school district's calendar. Salary and benefits are set by the school district as this

Wapeisalaty: position qualifies the same salary formula as a Teacher Assistant within the district. This
position must have BS/BA degree with emphasis in Social Work, Sociology, Prevention or
related field. This position must go through training toimplement the program.
Benefits: 50% of the benefits for this position will be funded through this grant. Benefits include social
: security, taxes, retirement (13.65%) for 12 months through the Watertown School District.
Project Director

Position #3:

Justification for the position :

Project Director oversees the implementation of the school based programming. Time is spent

| doing administrative work and reports to make sure programming is effective and meeting with
school coordinators, working on evaluation with Mt. Plains Evaluation, and communicating with
the Project Manager in Pierre. Project Director facilitates the coalition meetings and works with
the school district and community resources.

Personnel Responsibilities & Duties (must directly relate to the implementation of the program) Estimated % Time
1. Oversees the coordination and facilitation of programming at the middle and high | 50%
school. _ _ _ _ : :
2. Responsible for the reporting for the DOC grant 150%
4,

‘Compensation for services was calculated as follows (i a position is established 1o cover mudtiple projects, you will need io estimate

compensation for each durejz):r

10% ofthe Project Director’s salary of $39,000 will be funded through this grant based on

WareiBalugy, currently salary through the Human Service Agency from July 2015 — June 2016.
; 10% of the Project Director’s taxes, social security, benefits (7.65 %) for this position will
Benefits: -
~ be funded through this grant.
Position #4: | HSA Administrative Fee

Justification for the _pes‘iﬁon :

Human Service Agency 5% administrative fee to manage grant financials. The time of fiscal
department staff to prepare financials, set up spreadsheets, fill out and verify report is correct,
receipt income, make adjustments, process purchase orders, match invoice and receipts, set up
for payment, cut checks, mail out payments, etc.

Personnel Responsibilities & Duties (must directly relate to the implementation of the program)

Estimated % Time

1. Manage prant financials

100%

"3,
3,
4
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sompensation for each duty): : : BEe e A

' - 5% of the administrative fee is allocation of salary of staff with the fime spent on grant
Wage/Salary: | financials as mentioned above through the Human Service Agency from July 2015 — June
2016.

| Compensation for services Wés_?caléulatgd:'ﬁ foliows (3 i aposman is established to cover multiple projects; you will ‘need to estimate |

l! Renefiis:
!

Please attach additional sheeis for mere than 2 positions

SECTION 3. BUDGET NARRATIVE CONTINUED

Contracted Services Narrative - Explain the consulfant fees, constlfant expenses, coniracted services, the cost per
service/per youth being served, and how the cost for services was calculated. Contractad services fees cannot exceed $650

Der dav.

Consultant #1: | Pride -Su_rveys ) :

Consultant | $450 (200 surveys at $2.25 each)
Fees:

Pride surveys for staff (7-12). This questionnaire captures information including: harmful
Contracted | effects of drugs; perception of student drug use and school safety; perception of parental
Service: | involvement with student behaviors; knowledge of school policy related to drug use and
violence; training needs and more.
onsultant #2: | Pride Surveys
Consultant | $3,375 (1500 surveys at $2.25 each)
Fees:

Survey for parents of 7-12 grade students. This survey can be tied to the Teaching Environment
and the Learning Environment to help gather a 360 degree view of the perceptions surrounding
the school regarding School Engagement, Family Engagement, Academic Achievement,
General School Life, Student Safety, Impressions About Drug Use.

Contracted
Service:

Travel and Per Diem Narrative — Explain the calculation of travel costs for ravel ougside the home § t:iﬁééiég’gg, (travel
must be calculated at current state rates ($0.37 per mile and $26 per diem)), how the expenses are directly related to the
implementation of the project, and if out-of-state travel is anticipated, give particulars (i.e., location, state, dates, purpose,
cost).

Purpose of Travel: Meeting in Pierre/Chamberlain for program updates

" [383] x $0.37 = $141.71 — figured round trip travel to Pierre
(2] x 826.00 = 838.00 (1 fully day at $26, then super the night before at $12)
Motel expense if coming in the night before 5120

i
Purpose of Travel: ;

[Mileage] x $0.37 =
[Number of Travel Days for per diem] x $26.00 =

Equipment and Operating Expenscs Narrative — Explain the supplies and quiprent coss direetly relited o Te
| implementation of the program or project, You must be specific regarding the items in which you intend to use federal
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funding. For example, a budget item of “office expenses” will not be accepted as these items must be detailed. You need to
identify what you anticipate for office expenses and list each item and the estimated costs. Items not specifically outlined
will not be eligible for reimbursement,
'Equipment — List nonexpendable items that are to be purchased and show how you calculated these costs. Nonexpendable
| equipment is tangible property having a useful life of more than 2 years, J 2 S .

Opeﬁ"atimg Expenses — List items by type (office supplies, 'postage, traiﬁ'ing materials, .copying paper, and eXpénda_bie
equipment) and show how you calculated these costs. Generally, supplies include any materials that are expendable or
consumed during the course of the project. ' : T e

Purchase resources, supplies, curriculum and materials for individual, group or classroom lessons/presentations
for Positive Action and Project SUCCESS curriculum. Estimated $2,000.00

Motivational incentives for middle and high students and families that Project SUCCESS coordinators are
meeting with individually or in group setting. Also used to assist with costs for identified youth who need
assistance to be involved with activities. Examples include membership to community rec center, school activity
tickets, membership to an organization/club, registration fee or equipment/material expenses to be involved in
extra-curricular activity, etc. Project SUCCESS coordinators and Project Director will meet to determine need
and a student plan will be developed to monitor involvement. Estimated $1,200.00

Also day to day operational costs of printing, postage, copier and postage leases, phone, (cost varies based on
usage); office space, utilities and maintenance allocated to this program by building square footage. Estimated
$555.00

Total amount requested for operating expenses is $3,755

NOTE: If there is a change in the above budget narrative, programs will need to request an amendment to
their budget. All amendments must be requested in writing prior fo the expenditure of funds,
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SECTION 4. UPDATED THREE-YEAR DELINQUENCY PREVENTION PLAN

A. PROJECT ABSTRACT AND DEMONSTRATION OF CONTINUED NEED
The Watertown Healthy Youth Coalition (WHY) has been active for 17 years.

The Watertown community is very supportive of the prevention efforts and respects the
work of coalition. The focus of the coalition is to address the health and safety of the
targeted population in regards to the consequences of at-risk behaviors,

The evidence based programs (EBPs) Project SUCCESS and Positive Action have
impacted the norms and perceptions within the school population of grades 7-12,
specifically targeting studenis who are identified as at-risk, and/or referred through
school staff, DOC, Couri Services, and/or family. These existing problems need to be
addressed in order to promote healthy and positive youth development.

Data from the PRIDE survey in 2013 repeatedly showed the dramatic increase of
students' at-risk behaviors from 9th to 10th grade; and continued to increase through 12
grade. The DOC funding will allow the coalition to continue its partnership with the
Watertown School District to implement not only individual based programming, but also
environmental which will reinforce that delinquent behaviors are not acceptable or the
"norm" for this age group. Our first year of programming has been a learning experience.

We have learned there is more work to do with offering education, services, and
resources to our students. Our plan is to re-survey students in grades 7-12 in Fall of 2015 to
see how our programming has impacted our student population. Also for the 2015-16 school
year, the district is working to include Positive Action curriculum with Sophomore Language
Arts and with the Alternative Education programming, This expansion of prevention
programming shows that the school district is very supportive of our efforts and that we need

to continue with our school —based prevention and early iniervention services,
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B. ORGANIZATIONAL READINESS

The Watertown Healthy Youth (WHY) coalition is a well respected organization in the
community. Members are active and represent a greater part of the community sectors. They are
engaged during the monthly meetings and with the activiﬁes and programs the coalition
organizes and/or oversees. There is a wealth of resources around the table and the information is
shared from each member’s respective organization at the meetings. The coalition’s prevention
efforts aim to serve those who work, reside and/or attend school within the Watertown
community,

This past year, our coalition has gained new coalition members because of the work we
have done. Our coalition is becoming more diverse. The coalition has local support and
involvement from various organizations and businesses that assist with any programs, projects or
activities WHY organizes. To ensure program success and sustainability, on-going training and
capacity building are critical. The Project Director works diligently to make sure coalition
members are kept aware of programming needs and to coordinate opportunities to stay educated.
The coalition has been working to identify the risk and protective factors through law
enforcement data/reports, community perception survey, and school reports and community
mestings and interviews. This data gathering also provided the coalition an opportunity to assess
the community’s level of readiness to address the social issues and to prioritize our prevention
efforts.

The céaiition has Béeﬁ very supportive of our firét year of implemeﬁtation of Posftz've
Action and Project SUCCESS in our middle and high school. This first year was spent figuring
how this would look; how it would fit into the school day, and what students would be part of the

programming. At monthly meetings, time is given to our middle and high school coordinators to
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report on projects, number of students they are secing, and what social issues they are
seeing/hearing. The knowledge, experience, data, and resources that are brought to the coalition
table enable our prevention efforts to be effective.  The coalition’s efforts over the last 17 years
have impacted juvenile behaviors effectively with the collaborative efforts of community
partners and the implementation of data-driven programs and sirategies. Based on these trends,
the Watertown Healthy Youth coalition knows their efforts to raise awareness of the youth issues
and concerns, about the risks involved with antisocial behaviors are making a difference in the

Watertown community.

C. COMMUNITY READINESS

Our community has people who see the importance of a high level of community
commitment and feel it is the responsibility of the community and school to provide prevention.
According to results from our 2014 Community Perception Survey, we have people in the
Watertown community who want to assist with prevention efforts and feel prevention is
necessary. Our community has a high level of community commitment and they feel it’s the
respousibility of the community and school to provide prevention. Community members want to
see more education and awareness provided in the schools and for parents/adults in the
community. Respondents said educating parents is the best way to prevent and/or decrease the
number of youth who participate in high risk behaviors, along with implementing school based
education/curriculum, increase enforcement (stricter consequences as well as providing accurate
and visible information on laws and consequences), and awareness campaigns focusing-on social
norms.

This data also illustrates that our community is ready 1o strengthen prevention efforts

already in existence. It is important for the coalition to continue to collaborate with the school
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district, law enforcement, juvenile justice system and community to provide resources and
services to our youth.

The coalition believes that because they have seen positive results of current prevention
efforts, the community will support continuing our prevention efforts. The Watertown School
District, Department of Corrections, Watertown Police Department and the Human Service
Agency all included letters of commitment for our school based program — see Attachment 1C.

This first year of implementation had its challenges and successes. At the middle school,
the Positive Action curriculum was implemented as small group and individual sessions, but did
not start implementation until late November. Students were referred based on teacher and
administrative observation. These identified students needed extra help in skills academically,
socially, emotionally and behaviorally. Identified students participated during Directed Study
time, and therefore missed no academic class as a result. Students met every other day and
completed 20 lessons from the Positive Action curriculum. The primary focus of the foundation
lessons was to work on making more positive choices by changing how they respond to
situations. The goal was to learn to not just react to a situation but to choose a positive thought
that would lead to a positive action and positive feeling. They also dealt with improving their
self-concept by understanding the differences between impression, image and identity. They
looked at factors that affect their self-concept, such as family, friends, school and life
experiences. They set short-term and long-term goals and at the end wrote about two dreams they
have aﬁd what they could do to accomplish them. This was éli part of the 207foundationa.1 ”
lessons. We did not do any supplemental lessons due to time limitation. Seventeen of the 19

students who were referred, completed the program.
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At the high school, case management was the primary focus of services this year. The
high school Project SUCCESS coordinator met with 35 students, of which 17 were DOC
referrals. Students on the high school case load were referred by school administration/staff,
school vioiatioﬁs, Out of School Suspension, behavioral issues, and famil'y referrals. Individual
sessions and small group sessions were held to work on skill building, goal-setting, handling
situations with friends and family members, and entering school system. This year of
implementation we saw communication and relationships improve between our school based
program/school administration, with Teen Court, Court Services and States Attorney’s office.
We identified that there needs to be more efficient communication and collaboration between our
helping resources within the school and probation officers; as well as helping resources within
the community. Effective communication and follow through played a strong role with
implementation. _ The expansion of the prevention education component of our programming to
sophomores and our Alternative Education program should also improve our efforts. Our
Project SUCCESS coordinators were the “go to” people in the schools. A working partnership
with these key stakeholders is instrumental to effectively reduce juvenile delinquency in our
community. Also, our school based programming needs to be a part of the discussion/planning of
the Juvenile Justice Reinvestment Initiative efforts within our comimunity in the upcoming year,
Without these school based positions, the momentum gained on reducing juvenile delinquency in
our community and school work will be lost.

D. ASSESSMENT OF DELINQUENCY RISK AND PROTECTIVE FACTORS

The Watertown Healthy Youth coalition collects local data pertinent to the youth in the

Watertown area from various sources. The data is compared to the risk and protective factors

from the PRIDE survey data from 2013, which is our most current data. What we collect
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annually is juvenile arrest data from the police department, behavioral problems identiﬁed within
the school district, community perceptions survey, and data from Codington County Department
of Corrections. This data assists the coalition in determining if we are impacting our priority
areas involving risk and protective factors. These data sources helped us to recognize the key
issues which exist in the Watertown community in regards to delinquency behaviors.

According to the Watertown Police Department’s 2014 Annual Report, juvenile arrests
have declined, especially from 2011 — 2014. According to the 2013 PRIDE survey administered
to Watertown students m grades 7-12, 95.8% reported that they have never been arrested. The

current arrest data correlates with the student PRIDE data showing a decrease in substance use

among students as well arrests made,

Department of Corrections also provided us a table of youth ages and offenses who are
currently in the Codington County DOC system (see attachment 1D). ‘Compared to the data
collected for the Year 1 application, Petty Theft remains the top offense, with Sexual contact
with under 16 <5 years age difference, Burglary 3™ and Ingesting an illegal substance. Overall,
the offenses have not changed, but what we did notice was an increase with drug related

offenses.
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Reflectively, the coalition feels the risk and protective factors identified and prioritized
from our previous year findings are still accurate. The coalition’s priority areas will be focusing
on the protective factors of School Oppoertunities for Prosocial Involvement Rewards Jor
Prosocial Involvement and Interaction with Prosocial Peers. Concerning risk factors that
correlate are Community Transitions and Mobility, Low Commitment fo School, Academic
Failure, and Laws and Norms Favorable to Drug Use.

Our priority is to continue to respond to youth delinquency through the implementation
of Project SUCCESS and Positive Action at our middle and high school to address campus
situations involving antisocial behaviors/peers, truancy, disorderly conduct, drug, alcohol and
tobacco offenses. We will be resurveying our students in grades 7-12 in Fall 2015, along with
administering a staff PRIDE survey for staff in grades 7-12 and a parent PRIDE survey, We will
do comparative data review once the Fall 2015 data from the PRIDE surveys are compiled.

E. IDENTIFICATION OF AVAILABLE RESOURCES, GAPS, AND EVIDENCE-
BASED PROGRAMS

Local organizations and agencies need to continue to share resources and communicate
the services and/or programs available to youth and families, We have strengthened the
collaboration and communication between Dept of Corrections, Court Services, Teen Court and
States Attorney’s office, school-based Project Success coordinators and the community coalition.

One identified gap that needs to be addressed is keeping youth involved in prosocial
activities as they get older. Watertown youth appear to be pulling away from positive influences
such as peers, school/community activities, and positive adult role models. Youth are at a
disadvantage because they lack planning and decision making skills. They are so easily

influenced by peers because of their need to “fit in” and to take risks. WHY’s goal is to fill this
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- gap by making as many resources available to families and youth by infroducing them to healthy
altemaﬁves, such as programs and activities. Community sectors need to increase the awareness
and participation of youth and families in the services, programs and activities that engage and
connect youth to people, places and activities. Using their peers or other adults to engage these
students in school and community clubs, programs, and/or activities will deter them from
negative behaviors. We know the programs exist in our community. The gap is getting the kids
there to participate and become actively involved.

The coalition has also identified limited aftercare/support programs or groups for
youth/young adults once they complete an infervention program. Working with the Juvenile
Justice Reinvestment Initiative in our county will hopefully help fill some of these gaps. Being
able to provide services and programming at school will address this issue and provide services
the students need.

There is limited prevention education for students’ past 9™ grade, Prevention education
needs to be part of school curriculum as a requirement for high school students. We realize that
finding class time for the upper grade levels to implement programming is a challenge, but the
data indicates that it needs to be done. Aligning prevention curriculum to core content standards
is an avenue to address this challenge. The plan for this next school year is to implement
Positive Action curriculum within 10 grade Language Arts classes. All sophomores must take a
Language Arts class, and we have received permission from the Superintendent to put together
lesson plans. We will be working with our high school guidance counselors vﬁth |
implementation. Another new strategy will be working with our Alternative Education pro gran‘i

at the high school to implement Positive Action. Case management is a big need at the high
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school, and the Project SUCCESS coordinator will continue to provide individual and group
sessions with students and connecting them with school and comimunity resources.

At the middle school, we will continue with the same implementation plan as this past
year. We feel that the small group/individual lessons were impactful. The principal reported
that of the students participating in Positive Action/Project SUCCESS programming, had reduced
or no office referrals.

Through the Juvenile Deliquency Subgrant funds, the Watertown Healthy Youth
coalition will be able to strengthen the programs in existence and allow the coalition to
implement practices and policies in the school district to reduce and prevent juvenile
delinquency behaviors. The coalition’s priority areas to focus on improving the protective
factors of School Opportunities for Prosocial Involvement, Rewards Jor Prosocial Involvement
and Interaction with Prosocial Peers; and addressing the risk factors of Community Transitions
and Mobility, Low Commitment to School, Academic Failure, and Laws and Norms Favorable to
Drug Use, the coalition needs to implement programming that will also address campus
situations involving antisocial behaviors/peers, truancy, disorderly conduct, drug, alcohol and

tobacco offenses.

The coalition feels that by strengthening and continuing Project SUCCESS aund Positive
Action curriculum with our students in grades 7-12 there will continue to be decreases not only

with substance use, but also with other delinquent behaviors,
F. STRATEGY FOR IMPLEMENTING EVIDENCE-BASED PROGRAMS

The school based strategies of Project SUCCESS and Positive Action were chosen

because of the risk factors that were identified at transition times for Watertown students,
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especially in grades 7-12. These school based efforts will also target the parent population,
which is another strategy for the WHY coalition. Implementation of Project SUCCESS and
Positive Action in Year 1 has shown to be beneficial and successfil. We hope to see delinquency
behaviors decrease even more in Year 2 by using Positive Action curriculum with Project
SUCCESS. The Juvenile Delinquency Grant would assist the coalition to provide funds for staff
to carry out these two programs. The school district will assist with the day to day cost and
resources for the staff. Both entities would continue to look for other funding sources (grants,
local contributions, etc) to continue and strengthen the prevention efforts within the middle and
high schools. With our community data and the success that the coalition has had thus far with
impacting outcomes, it is the hope that other grant opportunities and our school district would
assist with sustaining our school-based programming after the 3-year funding cycle. Our
partnerships with existing community service organizations would help provide day to day
resources for students.

The Watertown School District currently supports other prevention programming like
Second Steps and DARE at the elementary level. The school district is currently working with a
community organization for a 1-1-1 mentoring program for high school students. The goal of

 this mentoring program is to help students be successful academically, as well as provide an
opportunity to work with a local business partner. This effort involves a school staff member,
student, and business partner. The coalition also partners with SDSU Extension Services to
ﬁrovide Strengthening Families Progrc;m: 10-14 for district families. The school diétrict has an
active SADD (Students Against Destructive Decisions) chapter at the middle school and Peer
Helpers at the high school. These youth leaders will be utilized to carry out the school-wide

awareness and educational activities, which is another component of Project SUCCESS. The
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staff trained in implementing Project SUCCESS and Positive Action will follow the procedures
of the mandatory monthly reporting, utilizing the screening tools and reporting documents
required, and carry out all the required components of the programming to maintain fidelity.

As you can see, many pieces are in place in our school and community to help youth, but
there is a need to have professional staff at both the middle and high school o provide
delinquency prevention, education and early intervention services; as well as a liaison for
students and parents with community resources, agencies and organizations. The prevention
staff who implement Project SUCCESS and Positive Action, serve as a resource to students and
families by connecting them to prosocial programs, activities, and people. The prevention
staff/programming will also fill the gap of providing Support and Aftercare groups to teach
students how to function in an environment after making a positive decision to change negative
behaviors

Also, if students are educated about the effects and consequences of delinquent behaviors
and learn refusal and healthy coping skills; then they will learn to resist the pressures of these at-
risk behaviors, which will decrease school office referrals and /or juvenile arrests.

School officials support and see the need to implement 2 school-wide prevention to focus
on policy, awareness campaigns, and education. If students know there will be consistent
consequences related to antisocial behaviors and that they will be held accountable for their
actions, these behaviors will be deterred. It is the hope that students will see the benefits
involved in prosocial activities and having prosocial friends. It all takes time, resources, and
personnel to work with these youth. Collaborating with the Juvenile Justice Initiative will also

be an important role for our school based programming.

Page 17 of 25



Goal: To reduce the percentage of Watertown students in grades 7-

behaviors by June 30, 2017.

12 engaging in antisocial

Objective 1: Increase the perception of parental disapproval of antisocial behaviors

among Watertown students in grades 7-12 by 5% by June 30, 2017.

Activities Timeline Person Responsible
Survey WSD staff and parents of students in | September 1, 2015 | Project Director and
grades 7-12 on school climate and student | —December 31, school district
concerns, 2015 | Coalition members
Use data from staff and parent survey and develop | January1,2016— | Project Director and
and implement a plan of action to engage parents | June 30, 2017 -school district

and staff in prevention efforts. _Coalition members

PSCs and/or Program Director will disseminate
information and resources through presentations,
meetings, trainings, and media venues to district
staff, parents and community.

September 1, 2015

— June 30,2017

Project Director, and

“school based staff

Objective 2: Decrease favorable attitudes toward antisocial behaviors among Watertown
students in grades 7-12 by 5% by June 30, 2017.

Activities

| Timeline

Person Responsible

Administer the PRIDE survey to Watertown _

September 1, 2015

Project Director,

students in grades 7-12 and interpret data results, | — May 31,2016 school district

track trend data, and share data to staff, students Local evaluator
_and community. Coalition members

Project Success coordinators (PSC) will implement | August 1, 2015 — | School based staff

Prevention Education series/ Positive Action May 31, 2017

curriculum for targeted populations in WMS &

WHS. _ _ L

PSCs will provide screenings and individual August 1, 2015 - School based staff

sessions. Will organize and facilitate small group
sessions and refer students to community
services/resources.

May 31, 2017

PSCs will coordinate services and programming
with Alternative Ed program, school counselors,
Court Services, Teen Court, Local Interagency
Team and DOC.

1 August 1, 2015 —

June 30, 2017

Project Director, and
school based staff

| local agencies

Project Director and/or PSCs will work on policy

July 1, 2015 — June
30, 2017

Project Direétor, and

that impacts delinquent behaviors.

school based staﬂ‘
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Objective 3: Increase prosocial involvement and opportunities for Watertown students

in grades 7-12 by 5% by June 30, 2017.

pass,

community and school clubs, organizations,
activities for all students and their families.

31,2016

Activities e | Timeline | Person Responsible
Collaborate resources so students can participate in August 1,2015— | Project Director,
school and/or community program/club/activity | May 31, 2016 school based staff,
(such as activity ticket to school events, swimming | community
transportation, school clothing, dues, organizations
registration fees, etc.) o . _ —— B
Provide resource directory/booklet of all July 1,2015 —May | School based staff

WMS & WHS students will carry out school wide
awareness projects through SADD/ Peer Helpers
or other existing peer helper/leadership clubs
(social norms campaigns ~ majority don’t use or
participate in antisocial behaviors).

‘September 1, 2015
—May 31,2017

Project Directér; and
school based staff

Provide individual or group sessions on social
skills development, critical thinking, healthy
coping strategies, social interaction, stc to youth
and families and to use motivational incentives.

August 1, 2015 ~ )
May 31, 2017

Pféjéct Dircc.t.or,'éh&
school based staff

The Project Director will also make sure staff receive on-going training as the need

arises; and staff evaluations will be completed at least once a year with school administration and

the Project Director. The coalition will also utilize the NE Prevention Resource Center located

in Watertown for training opportunities. They organize many regional and state trainings for

prevention professionals and have many resource materials available. The Project Director will

also work with Mountain Plains Evaluation to make sure programming is following the Project

Performance Measures by completing required documentation and evaluation,

G. PROJECT PERFORMANCE MEASURES AND EVALUATION

The Watertown Healthy Youth coalition always has included evaluation as a key

component of their prevention efforts over the past 17 years. Our prevention efforts are data-

driven. The evaluation design for the Watertown Healthy Youth Coalition school based program
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will provide a comprehensive procedure for answering important evaluation questions regarding
the implementation, operation, and success of the coalition in reducing antisocial behaviors
among Watertown youth. The evaluation will include process and ouicomes evaluation tools
that engage staff, community and coalition stakeholders in the evaluation procedures, The
Watertown Healthy Youth Coalition will be working with Roland Loudenburg, M.P.H., ABD of
Mountain Plains Evaluation, LLC to make sure we are collecting and providing measurable
outcomes. This past year, Mountain Plains Evaluation created a web-site for us to access
screening tools, pre/post surveys, and reporting documents. As we are wrapping up this school
year, the hope is to generate juvenile specific data in regards to Year 1 programming. Students
will also be participating in the PRIDE survey Fall of 2015 so we can look at changes or shifts in
trends in regards to at-risk behaviors and risk and protective factors among our students.

Data also needs to be collected from school staff and parents of youth. Their input is
needed on creating a safe community and school environment and what they feel are the
concerns of youth. The coalition will also be coordinating with the school district to also
administer a staff and parent PRIDE survey Fall of 2015. There is a need to find ways to reach
parents and adults to provide education on setting boundaries and monitoring their child’s
whereabouts/friends.

The Project Director has had years of expericﬁce of collecting data for reporting purposes
to the state, and other stakeholders. Accountablhty is viable for pro gramming to continue. The
Project DII’CC‘tOI‘ is able to collect data from many communrty resources, such as data. from the

Watertown Police Department, Department of Corrections, and the Watertown School District.
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H. DESCRIPTION OF PROGRAM GEOGRAPHIC BOUNDARIES

Watertown has a total area of 25.04 square miles. Located in the NE corner of the state
along I-29 and US 212, Watertown is located in Codington county. Watertown is the 5% largest
city in South Dakota with population of 21,803 residents. The Watertown School District
enrollment is 3,940 students grades PreK — 12, Please see Attachment TH for a2 map of the area

that will be served.,

I. TARGET POPULATION

Target PopnaiatmnDe{aiﬂs ?iélaqé an “X” in the box to the lefi a)f all those that apply)

Race(s): Offender Typefs): | Geography:

X | American Indian/Alaskan Native | X | At-Risk Population (no prior offense) I X | Rural
X |Asin X |FirstTimeOffenders | | Subwbm
X Black/African American 7 | X | Repeat Offenders 7 ' Tribal

X Hispé.qic or Latino (of anjz racé) Sex Offenders Urban
' X | Other Race 7 ‘ Status Offenders , | Age:

X | White/Caucasian o Violent Offenders Under 11
Sex: Referral Source: = X | 1213

X renmte X 1 School | X | Coust System X | 14-15

X | Male X | State’s Attorney | X | Other_family . X |16-18

Our school based program will identify students in the middle and high school (grades 7-
12) who are high risk due to poor academic performance, truancy, discipline problems, and
school violations. Students can be referred by school staff, by a parent/family member, court
system or school administration. It will be mandatory for students to be referred to the Project
SUCCESS coordinator due to a school regulation violation. Project SUCCESS coordinator will
also work closely with the alternative education programming where students are struggling

academically for various reasons.

J. BUDGET

Please sce Sections 2 and 3 of this grant application for the Budget and Budgei Narrative.

Page 21 of 25




SECTION 6. SIGNATURE PAGE:

The officials who certify this document agree to adhere to all terms and conditions relating to this
application. Duplication of responsibilities by one individual for any position listed below is NOT acceptable,

Chief Execu_tiv Ocer

. Name Charles F. Sherman Title CEO
Address PO Box 1030, 123 19% St_NE CitylState/Zip Wa;grtown, SD 57201
E-mail chucks(@humanserviceagency.org Phone 605-886-0123 Fax 605-884-4545

% 'f/_¢. - T 2 {‘\
LSS A ol i N . Date Sa “

_ Signamm __

B. Pject Director B

Name Kelli Rumpza Title Prevention Specialist

Address PO Box 1030, 123 19% St NE City/State/Zip_Watertown, SD 57201

E-mail kcll:r@humansemceagency org Phone 605-884-3518 _ | Fax 605-884-3522
g »;{'1 b g %‘“{\ E -

Signature &7 F Date 9- [€-[S.

C Fmanclal Officer

Name Michelle Spies ' i __Title Chief Financial Officer
Address PO Box 1030, 123 19" StNE City/State/Zip Watertown, SD 57201

- E-mail n_lichcl]cs@hmnanserviceagency.org Phone 6(35-886-0123 - Fax 6035-884-4545

Sig ature 7

Name Title
-Addrcs;__- - e . City/State/Zip
E-mail ) Phone Fax

pnature Date




Attachments for DOC application under Section 4 - Watertown Healthy Youih coalition
C. Comrmunity Readiness
¢ Attachment 1C - Letters of Support
D. Detailed Assessment of Delinquency Risk Factors and Protective Factors
e Atiachment ID - Codington County Youth— DOC report
H. Description of Program Demographic Boundaries

e Attachment IH -Map of Watertown School Bistrict/Community



Attachment 1C-DOC application - Watertown Healthy Youth coalition
Letters of commitment include:

Human Service Agency

Watertown School District

Watertown Police Department

Department of Corrections -Division of Juvenile Corrections



ThumavioRaL HEalts
HELPING PEOPLE ACHIEVE

May 18, 2015

5D Department of Corrections
Council of Juvenile Services

The Human Service Agency, which is the lead fiscal agency for the Watertown Healthy Youth coalition,
supports the coalition’s decision to reapply for juvenile Delinquency Prevention Subgrant Year 2 to assist
with their school-based prevention efforts within the Watertown School District.

The agency will continue to provide fiscal management of the grant doilars if awarded to the coalition.
The Project Director is very visible within the community and works hard to be recognized as a resource
to various community programs, organizations and professionals. The Watertown Healthy Youth
coalition has strong leadership among current coalition members and runs effective prevention

programming.

The Project Director and coalition has carried out many successful and effective projects, programs, and
activities over the past 17 years. The agency is confident they will continue do the same if awarded this

grant.

We know prevention truly makes a difference in our community!

Sincerely,

" e ERLET
‘E;“"f“h':‘aﬁ{; _,,;,‘{/'
F ;,"' ‘__.5-71/ pos SE iy

Lt

Charles F. Sherman
CEO

123 191u StrEer NNE. PO, Box 1030 WaTERTOWN, SCUTH DAXOTA 57201603
Puone: {(605) 886-0123  Fax: (605! 886.5447
1-800-444.3960



DARRELL C. STACEY ' = e el A TELEPHONE
Assistant Superintenden ’ 605—!}5:%\2);6312

PO Box 730
605-882-6327

I WATERTOWN PUBLIC SCHOOLS

May 19, 2015

To: South Dakota Department of Corrections and the Council of Juvenile Services
Re: Letter of Support for Watertown Healthy Youth Coalition for the Juvenile
Delinquency Prevention Grant Application

The Watertown School District is fortunate to partner with the Watertown Healthy Youth
Coalition to implement delinquency prevention programs and activities for you who have
had or are likely to have contact with the juvenile justice system. Funds under this
program will be used to address delinquency risk factors in a school-based sefting.

The Watertown School District and Community are aware of the risk factors that
influence our youth, and we are aware of the need to provide delinquency prevention
services to high-risk middle and high school students. We are eager to partner with the
Watertown Healthy Youth coalition to carry out evidence based programming that will
provide resources, learning opportunities, skill building, and provide more interaction
with pro-social peers and school opportunities.

The extent of having staff to provide services for our high-risk students in the middle and
high schools rely on the availability of funds, which this grant provides. This grant will
continue to strengthen our prevention efforts, as well as provide much needed services
for students. All students deserve opportunities to be successful, and funds from this grant
will allow the Watertown School District and Watertown Healthy Youth coalition to
reach out to more high-risk students who may not receive another opportunity.

Réspectfully,

e
i {j!f"?/u{f (ﬁ;g:/(‘ﬁ“&,y;{w}ﬂ‘v,,_-"

s i
Darrell C, Stacey <
Assistant Superintendent

Enabling All Students To Succeed In An Ever-Changing World



PHONE: (805} 882-6210
FAY: (B05)882-6216

ipe McPeak
CHIEF OF POLICE

May 14" 2015

SD Department of Corrections,
Council of Juvenile Services

I would like to take this time to express my continued support of the school based prevention program
that the Watertown Healthy Youth Coalition is providing through the use of funding from your
agency. This program fits right into the state’s juvenile reform act. This program is essential to help
keep our youth on track and give them a chance to succeed. This program continues to focus on
providing juvenile prevention services to high-risk middle and high school students.

The Watertown Police Department has had a longstanding relationship with the Watertown Healthy
Youth Coalition. Together, we have made significant strides toward our mutual goals of improving
the lives of young people in the Watertown area. Those efforts have largely focused on prevention
and are best demonstrated by looking at recent local juvenile arrest figures. We have seen a fifty-five
percent reduction in citations to juveniles for consuming alcohol since 2006. During that same time
period, we have had a thirty-three percent reduction in all juvenile arrests.

We realize that, while our efforts have had a tremendous impact, we still have work to do. This
funding is helping us move further toward our goals. I can assure you that our two organizations will
continue to collaborate to develop and implement new and innovative prevention programs within the
school setting. I would like to express my agency’s full and complete support for the Watertown
Healthy Youth Coalition and the school based prevention work they continue to do every day.

Sincerely,

Lee McPeek
Chief of Police
Watertown Police Department

RECORDS: {605)882-6210 FAX {805)882-6216 DETECTIVES: {605)882-5328 FAX (B0S)882-5271



DEPARTMENT OF CORRECTIONS
JUVENILE SERVICES .

2001 9™ Ave. SW, Suite 400

Watertown, South Dakota 57201-4034
(605) 882-5002

FAX: (605) 882-5369

May 22, 2015

SD Department of Corrections and the Council of Juvenile Services
3200 E. Highway 34
Pierre, SD 57501-5070

To whom it may concern,

The Watertown Healthy Youth Coalition has made an impact on our community through
their community and school based efforts. This is evidenced through services that are
available for the youth that are at risk in our area and the successes we are seeing., The
Watertown SD Department of Corrections office, Division of Juvenile Community
Corrections, is supportive and willing to continue collaborating with the coalition to
implement prevention efforts in our community. We are grateful for the assistance the
coalition provides to the juveniles in our county.

Sincerely. 4

“Aritber Nogelmeier
Juvenile Corrections Agent

£

Steve Polchow
East River JCA Supervisor



Atiachment 1D — DOC application - Watertown Healthy Youth coalition

Data report from Codington County Department of Corrections



Codington County
Youth Female | Male | Total
Total 2| 16| 18
Native American 1 3 4
White of 11| 11
Age iy -
13 o 1] 1
14 of 2 2
15 0 2 2
16 0 5 5
7 1l 4 5
18 o "3 T2
19 ] 1 0 1
Sex. Contact w/ under :
16 <5 Years Age ; 0 3 31
Burglary 3rd/Unlawiul ' !
Entry-Unoccupied 6] 2
Petty Theft % 4 5
'Pbs'se_j;ssion of Drug Para Q] 1
Possess of Matij <2 oz 0| 1|
Ingesting an illegal o '
substance for the
purpose of becoming ; 7
intoxicated 1 i 2{
Poss of controlled subst 0 1 1|
Intentional Damage to | |
Property 0 1 1
Unautherized ingestion ; _
of a Scheduled Drug 0 1 1
Reciept of Stolen n
Property 0 1 i
Total 18




Attachment 1H — DOC application for ‘
Watertown Healthy Youth Coalltion
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Juvenile Delinquency Prevention
Subgrant Application Year 2
Title I[I Formula Grant
South Dakota Department of Corrections
\_ APPLICATION DUE: May 27, 2015

Completed original applications must be submitted and approved prior to purchase/use of project budget items.

Applicants with original signatures must be submitted and received by the Department of Corrections by the
close of business on May 27, 2015. Faxed and emailed applications will not be accepted. Submit complete
applications to:

Bridget Coppersmith ﬁ E CE f VE D

Juvenile Justice Specialist M
Department of Corrections MAY 7277 2015

3200 East Highway 34 DEPT,
Pierre, SD 57501-5070 OF CRRE CTiONS

The application must include a brief and clear description of each component. It is important to follow all
directions, provide complete information, and submit the materials in the order requested. If you need
additional room to respond to the components, please attach additional sheets. Please note that all of these
steps assist in evaluating the proposal. Please note that this is a competitive subgrant program and funding
is not guaranteed to all those who apply.

, SECTION 1 APPLICANT INFORMATEGN o

il Applicant: Action for the Betterment of the Community (ABC)

Address: 1807 Williams Street

il City/State/Zip: Sturgis SD 57785 Phone: 605-347-2991 Fax: 605-347-4944
Email: kgnhad@gmail.com | (FEIN): 31-1566039

| Project Director Name: Kara Graveman, CCDCIII, LAC, MS, CPS LTiﬂe: Executive Director

Address: PO Box 188

il Agency: Action for the Betterment of the Community
| City/State/Zip: Sturgis, SD 57785

Phene: 605-347-2991 | Fax: 605-347-4944

| Email: kenhad@gemail.com

! Select source from which the program model was cited:
i [ ] 0JIDP Model Program Guide [ JSAMHSA Model Program ClOther (indicate source below with name) [

|| Please indicate the name of the ewdence based program 1mpiemen;$e¢§ ~
- ﬂ’"’a’mk%\safﬁ’{ I %’:fimilzrf' Lic
|| Project Title: Scooper SUCCESS :

A
FiteYd

Pama T nf74&
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SECTION 2. PROJECT BUDGET

Applicants may apply for a budget between $20,000 and $50,000.

Non-supplanting Requirements: Funds or other resources of the applicant normally devoted to programs

nd activities designed to meet the needs of criminal justice will not be diminished in

any way as a result of

- grant award of federal funds. The project for which assistance is being requested will be in addition to, and
not a substitute for, criminal justice services previously provided without federal assistance.

TOTAL

.. pment

A, Personnel TOTAL
Shawn Koontz — Project Success Prevention Specialist $27,900
Kara Graveman -Chemical Abuse Assessments for project youth who meet criteria 36000
Kathy Jensen - ABC Finance Officer $1200
Dadra Avery — Supervision, counseling, and training of project staff $6000
Employee Fringe Benefits to include insurance, FICA, SUTA, unemployment, insurance reimbursement etc. 20% $6400
TOTAL | $47,500
B. Contracted Services TOTAL
Mountain Plains Evaluation $2,500
TOTAL | $2,500
C. Travel and Per Diem TOTAL
$

OTAL

B E. Operatg xnses

TOTAL

Total Project Budget -- Combined totals for all columns

$50,000

SECTION 3. BUDGET NARRATIVE

In the space provided, explain the relationship between budgeted items listed in Section 2 and project activities. Include
information (data and criteria) as to how you arrived at budget estimates. Discuss all items by category and in full.

Personnel Narrative - Explain how the compensation and expenses were calculated, duties of the position, and any
other information about personnel of the project. If proposed funding covers more than one position, you must identify
the duties and estimated percent of time for duties that directly relate to the successful implementation of the program.

Compensation for services was calculated as follows (if a position is established to cover multiple projects, you
will need to estimate compensation for each duty): Wage/Salary: $27,900 for a ten month contract, this staff
position will be a salaried position.

Position #1: | Project Success Prevention Specialist

Personne] Responsibilities & Duties (must directly relate to the implementation of the program) Estimated % Time
1. Classroom and school wide presentations | 60%

2. School clubs; meetings, activities and follow through 5%

3. Parent contacts ' 10%

4. Community Coalition meetings 2%

5. Referrals for services 5%

NanaA ¥ ~L2L




6. Group services (new student groups, etc.) and follow up 10%
7. Consultation and training for school staff 5%
8. Community and parent presentations 3%
Narrative - Explain the consultant fees, consultant expenses, contracted services, the cost per service/per youth being
served, and how the cost for services was calculated. Contracted services fees cannot exceed $450 per day.
Position #2: | Licensed Addiction Counselor or Certified Addiction Counselor
Cost per Assessment: Will provide assessments for program youth at a rate of $125 per assessment.

Service Provided: Provide services related to a chemical abuse assessment, referral and case management.
The Licensed Addiction Counselor will complete assessment and recommendation for youth involved in a substance
related offense or referral within two business days.

Position #3: [ ABC Finance Officer

Cost Per Month: $100/month

Services: Provide all services for contract.

The finance officer will complete all monthly billing to submit to the Department of Corrections, which includes
preparing monthly documents/bill payments, and assisting the Executive Director with other fiscal management duties.

|Position #4: | Staff Supervisor and Staff Trainer

Cost per hour: $3,500 a year or 291.66 a month

Job Description: Weekly supervision and any licensure or certification required supervision.

Staff supervisor will over see all staff training and staff assessments to ensure program is meeting fidelity and staff is
following code of conduct and adhering to confidentiality. Staff trainer will train hired project staff in Project
SUCCESS, Safe Dates, LifeSkills and bullying curriculum.

Benefits: $6400.00 :

Emplayee Fringe Benefils to include insurance, FICA, SUTA, unemployment, insurance reimbursement etc. 20% agency rate

Contract: | Mountain Plains Evaluation

Consultant Fees: $2,500 per year to provide evaluation services

Contracted Service: Evaluation reports for 6 month and one year to core group and ABC Coalition.

The evaluation team will provide process and outcomes evaluation to determine if project is meeting its goals and
objectives and to contribute to continuous improvement of the project, will collect and analyze data as directed by DOC
or partnering evaluator, prepare the semi-annual and annual evaluation reports and attend selected meetings to report
findings of the evaluation.

Travel and Per Diem Narrative — Explain the calculation of travel costs for travel outside the home jurisdiction,

(travel must be calculated at current state rates ($0.37 per mile and $26 per diem)), how the expenses are directly related

to the implementation of the project, and if out-of-state travel is anticipated, give particulars (i.e., location, state, dates,
urpose, cost).

None

Equipment and Operating Expenses Narrative — Explain the supplies and equipment costs directly related to the
implementation of the program or project. You must be specific regarding the items in which you intend to use federal
funding. For example, a budget item of “office expenses” will not be accepted as these items must be detailed. You need
to identify what you anticipate for office expenses and list each item and the estimated costs. Items not specifically
outlined will not be eligible for reimbursement.

Equipment — List nonexpendable items that are to be purchased and show how you calculated these costs.
Nonexpendable equipment is tangible property having a useful life of more than 2 years.

None

Operating Expenses — List items by type (office supplies, postage, training materials, copying paper, and expendable
equipment) and show how you calculated these costs. Generally, supplies include any materials that are expendable or
consumed during the course of the project.

None

NOTE: If there is a change in the above budget narrative, programs will need to request an amendment to their
budget. All amendments must be requested in writing prior to the expenditure of funds.
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SECTION 4. UPDATED THREE-YEAR DELINQUENCY PREVENTION PALN

Technical Requirements

Applications will be reviewed initially for compliance with technical requirements. Noncompliance with
these requirements may result in the application being deemed non-responsive, and therefore, not
acceptable to award.

1. The Updated Three-Year Delinquency Prevention Plan is limited to thirty (30) standard 8.5 x 11
pages with one inch margins, excluding attachments.

2. Proposals must be typewritten in 12-point Times New Roman font and must be double-spaced.

3. Applications must be bound using a binder clip. Do not staple or submit applications in three-ring
binders.

4. Applications must be single sided, not duplexed.

5. Pages must be numbered sequentially.

6. The proposal must contain original signatures.

Please provide a description, in the order listed below, of each component requested. Clearly present each
topic, separated by subject headings. The Updated Three-Year Delinquency Prevention Plan includes the
following sections: '

Project Abstract and Demonstration of Continued Need;

Organizational Readiness;

Community Readiness;

Assessment of Delinquency Risk and Protective Factors;

Identification of Available Resources, Gaps, and Evidence-Based Programs;

Strategy for Implementing Evidence-Based Programs;

Project Performance Measures and Evaluation;

Description of Program Geographic Boundaries;

Target Population; and

Budget.

=T ImaEmgoaowy
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A. PROJECT ABSTRACT AND DEMONSTRATION OF CONTINUED NEED

With a combination of low population density, low-paying employment opportunities,
high agribusiness employment, Meade County’s estimated population as of 2010 is 25,434
or 7.3 people per square mile. It is the third largest county in land size in the United States
(3,481 sq. mi.). Ac:cording to the 2013 South Dakota Kids Count Factbook, the community
reflects a single parent household population that has doubled over the last seven
years. Data from the 2011 Community Needs Assessment states that 30.8 percent of the
residents have a bachelor’s degree or higher which is an increase from 18 percent in 2006.

The Meade School District is the largest district in South Dakota, encompassing 3,122
square miles. The district includes one high school (Grades 9-12), one middle school
(Grades 6-8), one elementary school with grades K-5, two with grades K-6 and five one
room rural schools (Grades K-8). ABC Coalition works within the Meade School District,
which includes most of Meade and a portion of Lawrence County. The total population
served would be approximately 1300 students and their families.

Action for the Betterment of the Community (ABC) and Meade 46-1 School District has
developed a very cohesive partnership in regards to providing prevention services to students and
families. Because of the local risk factors unique to the Meade 46-1 School District and the
Sturgis Community, ABC is looking to continue the Projecf SUCCESS prevention program at a
cost of $50,000. ABC is excited to continue to provide prevention and intervention services to

Meade 46-1 students in grades seventh through twelfth grade.
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B. ORGANIZATIONAL READINESS

Outline your coalition’s level of readiness to continue to implement juvenile delinquency
prevention projects within your community. Describe your coalition’s current response te
your first year of implementation and explain what changes, if any, would need to take
place in year two of implementation.

Mission Statement: Action for the Betterment of the Community (ABC) improves the quality
of life for the Greater Sturgis Area by collaborating to reduce drug and alcohol use among youth,
and address other social issues that may threaten the health and safety of the community and
families. Action for the Betterment of the Community (ABC) coalition serves the Sturgis
community and surrounding areas in Meade County, South Dakota.

Action for the Betterment of the Community (ABC) passionately and collaboratively
enhances the greater Sturgis area’s environment by addressing social problems and
implementing strategies to solve them. Through proactive education and innovative programs
that are tailored to the community, ABC is committed to creating a cohesive culture, which
promotes healthy lifestyles. In particular, ABC raises awareness of behavioral and mental health
issues while simultaneously mobilizing a multi-generational network of community- and youth-
focused individuals and organizations. ABC supports and engages civic leaders, coalition

| members, and community members with the goal of forming a resourceful, sustainable and vital
community. ABC is also a strong partner in the state-wide effort to reduce and prevent drug and
alcohol abuse. To date, ABC coalition continues to average 32 members at each meeting in a
community of 6,627 residents.

The implementation of the Scooper SUCCESS Preventibn Program aligns perfectly with
ABC’s mission and goals. The program has been a huge success for ABC, but most importantly

the program has met a huge gap in services needed for the youth and families in the greater

Sturgis area. Through the program evaluation process, ABC does plan to make a few minor

Paoce ¥ nf 6



changes in the delivery of services. ABC does not plan to change the evidence based programs
that where adopted in the first year. ABC is currently in the process of updating its strategic plan
to include the Scooper SUCCESS and diversion services.

ABC has administered the Meade Schools Survey to youth in grades 6, 8, 10 and 12 for
the last eight years. The survey assesses youth current and past alcohol, tobacco, drug use
and other risky behaviors, as well as, pefception of harm due to alcohol, tobacco, drug use
and other risky behaviors. The survey data has helped ABC assess current risk and
protective factors in the community and helped ABC identify gaps in programming needed

- to more effectively and efficiently reduce risk factors and increase protective factors for all

juveniles. Mountain Plains Evaluation has a contract with ABC to review the Meade School
survey data and ABC will use the data to drive program changes and improvements.

In the 2014-2015 funding year, ABC was able to secure intervention accreditation
through the Department of Social Services. ABC worked with the 4™ Circuit Judges to
secure an endorsement for ABC to become the court approved diversion program in Meade
County. ABC is also in discussions with Butte County to become the court approved
diversion program in Butte County.
C. COMMUNITY READINESS
Describe your community’s ability to adopt your comprehensive juvenile delinquency
prevention strategy through specifically describing the first year of implementation and
any changes that would need to occur in year two to best implement your chosen programs
in cooperation with the following entities:

1. Community as a whole

2, Justice system (especially the juvenile justice system)

3. School system

Please attach letters of commitment from key leaders and agency partners describing their
continued support.
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With the support of the DOC Grant, ABC has implemented leveling prevention and
intervention program that provides services for the universal, indicated and identified youth.
ABC staff use evidence-based curriculum such as Project Success, TruThought, Prime for Life,
Prime Solutions and LifeSkills, for juvenile first offenders and juveniles with drug, alcohol and
other delinquent offenses.

Community

ABC coalition has one of the strongest coalitions in the state. The ABC Coalition has a
diversified cross-section of individuals as members. Those attending the meetings share
varied perspectives, are positive, look for ways to méke changes in their community, have a
passion for improving the health and the well-being of the youth, listen to each other’s ideas
and input, and move forward in their decision making and implementation of activities.

The community has supported the implementation of the Scooper SUCCESS program.
With the help of school personnel, even parents have made referrals to the program. The
programs have been advertised and highlighted in the local newspaper, the high school
student paper and the district newsletter (Ih Touch).

Judicial Services

Through numerous meetings with the Meade County States Attorney, 4™ Circuit Judges,
Probation Officers, Juvenile Corrections Agents, ABC has received full support for all four
levels of diversion programs that have been implemented through the support of the grant. The
Meade County Judge has identified ABC programs as court approved diversion programs. In
fact, the judicial system has been so supportive, that ABC has received requests to expand

services into the Butte County area.



School System

The Meade 46-1 School District has fully supported the Scooper SUCCESS Program. Both
the middle and high school has provided office space for staff. The school has provided
classroom time for the universal prevention lessons. The school administration has been one of
ABC’s biggest referral sources. All athletes that have been caught with a drug or alcohol offense
have been referred to and completed the diversion programs implemented by ABC.

Using the Positive Action Curriculum, ABC has provided universal prevention services for
students in grades seventh through ninth. The Scooperl SUCCESS Coordinator has worked with
the middle school and high school professional school counselors on ensuring the universal
prevention curriculum is aligned with the Meade 46-1 School Counselors comprehensive
guidance plan. In fact, the Meade 46-1 is sending five counselors to be trained in the Positive
Action Curriculum in June of 2015. The training will ensure a cohesive program implementation
of prevention services district wide.

An area that ABC would like to focus on in year two is providing more services to parents.
ABC would like to implement parent nights, especially for parents of youth that are going
through a transitional phase such as moving from middle school to high school.

The partnership with the Certified School Counselors has made the referral system for
program youth a positive step for referring youth to diversion and intervention services. The
partnership between a community agency and the school system has allowed ABC to become the
court approved diversion program for Meade County. The Project SUCCESS Coordinator has
been an advocate for all partners regarding juvenile delinquency issues in the greater Sturgis

arca.
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D. ASSESSMENT OF DELINQUENCY RISK AND PROTECTIVE FACTORS

Include a summary of any additional or updated assessments that have been conducted in
your community to assess the prevalence of delinquency risk factors and protective factors
as well as any updated information on baseline data established through completing the

following components.
1. Characteristics of juveniles in the community
2. Juvenile justice delinguency risk factors
a. Juveniles taken into custody in the community

b. Top offenses for juveniles

¢. Provide data-driven research within the past 10 years to identify the top (2-5)
delinquency risk factors and identify if they are related to the community,
school, family, peers, individuals, or another source.

d. Prioritize the list of top delinquency risk factors and explain the process used
to prioritize them.

e. Explain if the identified risk factors have changed from your previous year’s
findings.

3. Juvenile Justice Protective Factors

a. Provide data-driven research within past 10 years to describe protective
factors and identify if they are related to the community, school, family,
peers, individuals, or another source.

b. Which protective factors correlate with the identified top delinquency risk

factors?
¢. Explain if the identified protective factors have changed from your previous
year’s findings.
1. Characteristics of juveniles in the community
The first year of program implementation served Meade School District 46-1, which includes
most of Meade and a portion of Lawrence County. The Scooper SUCCESS program directly
served students in sixth through twelfth grade. The total population served in year one was
approximately 1165 students and their families.
The composition of Meade 46-1 School District population is predominantly white at 91.6
percent, followed by Native American at 3.4 percent and the third ethnicity is students who
identify themselves as more than one race. The age breakdown of the under twenty one

population in Meade County is as follows: 7.7 percent fall in the age range of 0-12 years, 2.31

percent fall in the age range of 13-18 years and 2.9 percent fall in the age range of 19-21 years.



According to the Meade 46-1 School District annual report 2013-2014 total enrollment is
2,655 students with 472 students enrolled at Sturgis Williams Middle School (52 percent male
and 48 percent female) and 696 students enrolled at Sturgis Brown High School (51 percent male
and 49 percent female). The average ACT score is 21.9, with 45.7 percent graduating seniors
planning to attend a college or university.

a. Juvenile justice delinquency risk factors

Data collected and reviewed by ABC and the core planning team includes the review of an
annual youth risk survey administered annually to 6", 8¢, 10" and 12* grade students; yearly
health department reports such as the South Dakota youth risk survey; data from South Dakota
Kids Count Report; monthly police statistic logs from the Sturgis Police Department; Sturgis
Community Perception annual survey results which was developed by the ABC coalition and
board members; Community Norms Survey results, which was developed by the University of
Wisconsin; Black Hills Community Needs Assessment results for 2008 and 2010 provided by
United Way of the Black Hills; the Community Readiness Survey — TriEthnic results from 2011;
Meade 46-1 Bullying Survey; and one hundred One on One interview results collected by the
Youth Leadership Team from community members.

The updated data reviewed from the above sources, mirrored the results collected from the
first year application. Prevention services as a whole continue to be identified as an
overwhelming gap in services. The continuation of funding will provide an opportunity for ABC
and the Meade 46-1 School District to continue a partnership that provides juvenile delinquency
prevention services to close the identified gap. Year one was very successful in building this

partnership. The Meade 46-1 School District supported the Scooper SUCCESS program one
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hundred percent. From the administrative level to the teacher level, the school welcomed the
Scooper SUCCESS staff and programming that was implemented in year one.

b. Juveniles taken into custody

According to the statistic 2014 logs from the Sturgis Police Department and the 2014
annual report, of the Juveniles taken into custody, there were 61 adjudicated actions, which is
twenty-nine less youth adjudicated than in 2013. There were seven commitments to the
Department of Corrections, which is a seven, less than in 2013. There were twenty-eight referrals
to drug and alcohol treatment programs in 2014 and again this number is down from the thirty-
two in 2013.

According to the same report, the top offenses for juveniles in 2014 were speeding,
twenty-seven; seatbelt violations, five which is down from fifteen in 2013; possession of
Marijuana, eleven, which is down from thirteen in 2013; simple assault, two which is down
from twelve in 2013; possession of drug paraphernalia, nine in 2013, increased to twelve in
2014; and theft, six in 2014, which is down from twelve in 2013.

Driving offenses continue to be the most prevalent delinquent behavior in the town of
Sturgis. These offenses include driver’s license violations, vehicle equipment offenses and
traffic offenses. The second most prevalent delinquent behavior is related to the use of
alcohol. The numbers for minor in consumption or possession of alcohol is down from
twenty-four in 2013 to ten in 2014. This includes tobacco and other drugs, such as minor
consumptions/possession of alcohol, possession of marijuana and driving while intoxicated
or under the influence.

The third most prevalent delinquent behavior continues to be related to assaults and

disturbance of school, however the number of arrests for disturbance of school went from



seven in 2013 to three in 2014. Simple assaults in 2013 went from twelve down to only two
in 2014,

Substance use and associated behaviors has remained a persistent problem facing the
youth in the city of Sturgis and Meade County. Data from the school survey has
substantiated the need for change in student and community norms regarding substance use
and abuse.

The ABC Coalition has collaborated with the Meade 46-1 School District to administer
the Meade School Survey. The survey tracks student behaviors, perceptions of risk, and
risk and protective factors. The ABC Coalition has also conducted community surveys to
capture data on perceptions and norms related to health and substance use as part of the
Black Hills Community Health Needs Assessment process and as part of an ongoing effort
to understand community needs related to substance abuse prevention and the impact of
substance abuse on the community as a whole. The ABC Coalition also continues to collect
data from the Sturgis Police Department and Meade County Sheriff’s Department, Crime in
South Dakota Annual Reports, South Dakota Motor Vehicle Traffic Crash Summary
Annual Reports, Youth Risk Behavior Survey, and National Survey on Drug Use and
Health. National, State, and regional data related to substance use consumption patterns
were also reviewed. An analysis of the various data sources and the respective indicators

follows.
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Perception of Risk of Harm from Alcohel Use
A majority of students “disapprove” or “strongly disapprove” regular alcohol use, one or
two drinks of alcohol nearly every day.

How do you feel about someone your age
having one or two drinks of an alcoholic
beverage nearly every day?

“6th =8th ©10th T12th
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Perception of harm from binge drinking (5 or more drinks) was reported to be considered a
“moderate” or “great risk” by over 50% of students.

72.9%
How much do you think people risk harming | = ., ix | 64.1%
themselves (physically or in other ways) if o T T
they take five or more drinks | 55.1%

' 68.4%
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Peer Disapproval and Parental Disapproval of Alcohsl Use
Youth are vulnerable to peer pressure and opinions. Youth’s perception of their friend’s
opinions shapes and influences their own behavior. When asked about how wrong their friends
feel it would be for them to have one or two drinks nearly every day just over 65% of 6th and 8th
grade students indicate there friends would feel it to be “wrong” or “very wrong”. The rate of

perception of friend’s disapproval at the 10® and 12" grade level decreased to approximately 50

percent.
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to have one or two drinks of an alcoholic beverage B b ro s maee e R
nearly every day? e ' | 47.5%
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Parental opinions and disapproval of substance use along with students perception of risk
and harm from alcohol consumption behaviors is linked to alcohol use rates and consumption
patterns. The more students perceive parental disapproval and risk of harm from alcohol use they
are more likely to report Jower alcohol consumption rates. Across all four grades surveyed in
2014, over 75 percent of the youth report their parents would feel it was “wrong” or “very

wrong”.

|
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Other substances
The ABC Coalition also monitors youths who report use of tobacco, marijuana, and prescription
drugs. A particular concern for the youth in the Sturgis community is the low rate of perceived
harm from marijuana use. Approximately 45 percent of the10™ and 12 grade students do not

perceive marijuana as a harmful substance. Youth’s perception of harm in regards to marijuana
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has decreased as more states across the couniry are legalizing the use of marijuana. Tenth grade
youth report a 30 day use of marijuana rate at nearly 30 percent, while seniors report a rate of

10.8 percent.

Tobacco Indicators

30 Day Use Cigarettes/Tobacco

How much do you think people risk
harming themselves (physically or in other
ways) if they smoke one or more packs of

cigarettes?

How wrong do your frinds feel it would be
for you to smoke tobacco?

52.6%
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Marijuana Indicators

30 Day Use Marijuana

91.7%
How much do you think people risk harming
themselves (physically or in other ways) if
they smoke marijuana once or twice a week
93.8%

How wrong do your friends feel it would be
for you to smoke Marijuana?
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Prescription Drug Indicators

| 1.0% 7 6th
B

| 102%
| 2.6%

30 Day Use Perscription Drugs ~8th

How wrong do your friends feel it would be for you
to use prescription drugs not prescribed for you?
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c. Provide data driven research within the past 10 years to identify the top (2-5)
delinquency risk factors and identify if they are related to the community, school, family,
peers, individuals, or other sources.

One of the top delinquency risk factor identified through the planning process and the
first year of implementation, continues to be the use of drugs and alcohol by youth in the greater
Sturgis area. The reported 30-day alcohol use among high school students for the greater Sturgis
area was higher than the state and national peer comparisons for 10th and 12th grade students
reported in the 2014 Youth Risk Behavior Survey (YRBS). The 10th grade students reported rate

of 36.4 percent, which is ten percent above the state average for peers in the same grade. Seniors

reported a 30 days use rate, which is substantially below the state and national averages.
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Currently drank alcohol (at least one drink of alcohol on at least 1 day
during the 30 days before the survey)
I SD-YRBSS I US-YRBSS I Sturgis - Student Survey

50
46
e : : 43.7 -

Percent
N
(¥ ]
1

10th 12th
Source: Meade School Survey 2014

Risk factors that fall in the family source include a high number of single parent families,
family conflict and the increasing numbers of families qualifying for public assistance. The
number of families receiving services has decreased from 32 to 29 in 2014. The number of
households receiving Supplemental Nutrition Assistance has increased from 757 in 2011, to 816
in 2013, aﬁd is down to 785 in 2014. Forty one percent of all children in Meade County qualify
for free and reduced lunches.

d. Prioritize the list of top delinquency risk factors and explain the process used to
prioritize them.

The core group met and re-analyzed the data using the S.W.O.T. technique (Strengths,
Weaknesses, Opportunities and Threats) to prioritize the top delinquency risk factors. According
to the data collected, the juvenile justice delinquency risk factors for the students in the greater
Sturgis area include; easy access to alcohol through both retail and social access, access to other
drugs (primarily marijuana and prescription medication), driving offenses related to intoxication,

low perception of harm in regards to alcohol use and abuse, bullying and assault offenses,



driving offenses, high number of students with disabilities, single parent households and below
average test scores on state and national tests for high school students (ACT test scores and
Dakota Step scores).

e. Explain if the identified risk factors have changed from your previous year’s
findings.

The risk factors identified during the data review for year two of the grant, continue to be
the same risk factors from the previous review.

3. Juvenile Justice Protective Factors
The core group utilized the same data and process to identify juvenile delinquency

protective factors as they did to identify the juvenile justice delinquency risk factors.

a. Provide data-driven research within past 10 years to describe protective
factors and identify if they are related to the community, school, family,
peers, individuals, or another source.

One of the protective factors regarding school is the availability of extracurricular
activities. Sturgis Brown High School has thirteen sanctioned sports and five club sports. In
2014, 129 females and 142 males participated in high school athletics and 119 females and 70
males participated in the fine art programs at the high school. Correlation between grade point
average and student participation in extracurricular activities is much higher. In fact, students
who participate in extracurricular activities have an average grade point average of 3.0 or B
average.

Community protective factors include after school programs for students in Kindergarten
through twelfth grade. The community satisfaction survey results indicate a 75.9 percent

community satisfaction with local law enforcement efforts. The Sturgis Police Department has a

strong partnership with ABC and is a strong representative of the ABC coalition.
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The family protective factors identified by the planning group were parent’s level of
education, family dynamics and household income. According to the data from the 2011
Community Needs Assessment, 30.8 percent of the residence have a bachelors degree or higher
which is up from 18 percent in 2005. Eighty-nine percent of the community members own their
own homes and twenty three percent of the households report an annual income of $76,000 or
more.

The individual protective factors include positive friend groups, such as friends who
don’t use, friends who do well in school, youth who feel school is important, youth who
generally do well in school and youth who have post secondary educational goals. According to
Monitoring the Future Survey, another protective factor is students, who report religion is
important, attend services regularly and attend youth groups.

b. Which protective factors correlate with the identified top delinguency risk
factors?

Our top juvenile delinquency risk factors identified by the core group were the use of
drugs and alcohol, aggressive behaviors and family stressors. The protective factors of school
sanctioned extracurricular activities, community programming and the increase in family income
and educational background. This leaves a gap in protective factors to address the identified risk
factors.

E. IDENTIFICATION OF AVAILABLE RESOURCES, GAPS, AND EVIDENCE-

BASED PROGRAMS

Reassess the gaps in resources needed to address delinquency risk factors by identifying
what existing delinquency risk factors they address. Explain which top delinquency risk
factors are not being addressed or could use more resources.

Identify gaps in protective factors or assets.

Explain if your year one evidence-based programs was successful in addressing the gaps in
resources, needed protective factors, and assisted in data-driven decision making.
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Explain if you plan to implement a different evidence-based program in year two to better
address the gaps in resources, needed protective factors, and better assist in data-driven
decision making.

Preference will be given to coalitions implementing programs from OJJDP’s Model
Program Guide or a SAMHSA Model Program. If you are unable to find a program from
these two sources that would address your gaps and needs, please explain which source you
would use and why it is a more appropriate fit.

The following resources for youth continue to be available in Sturgis: club sports through
the Sturgis Community Center (football, soccer, basketball, baseball, wrestling, volleyball) for
students in kindergarten through fifth grade. Sturgis library provides reading programs for
elementary and tween ages year round. Meade 46-1 school district offers sanctioned sports in
sixth grade through twelfth grade. ABC has implemented an afterschool program for students in
K-12 grade which addressed a core concern parents had regarding after school care for children
in the 2011 Community Needs Assessment. The 21% Century Learning Center Grant that funded
the fourth grade through twelfth grade after school programs will expire on June 30, 2015. ABC
submitted an application for a five-year continuation of funding, but has not received notice of
the grant application status. Unfortunately, if ABC is unable to secure another five years of
funding through the South Dakota Department of Educations 21% Century Learning Grant, ABC
will not be able to continue to provide the after school program for the fourth through twelfth
grade students. ABC has secured enough funding to continue the program until the end of July.

Using a review-of-reviews approach across 4 areas (substance abuse, risky sexual behavior,
school failure, and juvenile delinquency and violence), the planning committee reviewed the
specific characteristics that were identified in year one and reviewed the curriculum that was
used in year one. ABC will continue to use the Project Success and the Positive Action

curriculum, as these curriculums remain to be consistently associated with effective prevention

programs. The program provides for serving all three levels of prevention.
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The Scooper SUCCESS program has provided a bridge between the school and the
community. The partnership between ABC and the school has allowed the team to review
policies and procedures related to juvenile delinquency issues. The program has allowed for a
seamless referral process for students in school-sanctioned activities to receive immediate
services.

With the addition of using the Scooper SUCCESS Coordinator as an advisor for The Youth
Leadership Team, the program has grown and encourages youth to participate in community
activities by working with the ABC coalition. The high school YLT held their first annual
middle school training and hope to include more northern hills communities in the years to come.
The Scooper SUCCESS Coordinator serves as a resource to student’s teachers and parents and
has been the point of contact for referring youth and their families to appropriate resources.

ABC is confident that the Scooper SUCCESS program will continue to address the lack of
school and community based prevention services, the primary gap identified by the planning

team.

F. STRATEGY FOR IMPLEMENTING EVIDENCE-BASED PROGRAMS
Describe your strategy for implementing the chosen evidence-based program in year two
(including goals, objectives, and a timetable) for the following:

1. Mobilizing the community to assume responsibility for delinquency prevention
through invelving various sectors;

ABC will provide presentations with data specific information to the ABC Coalition on the
Project SUCCESS Program. The coalition, which includes representation from all twelve
sectors, will be involved in gathering and reviewing data regarding the changing community
needs. Through parent meetings and community town hall presentations, ABC will continue to
educate the community on the Project SUCCESS Programs successes as well as areas in need of

improvement.
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2. Obtaining resources to aid in implementing the chosen evidence-based program;

ABC hired a master’s level counselor as the Scooper SUCCESS Coordinator. The
Coordinator has attended numerous trainings and professional development opportunities in the
first year of funding.

3. Coordinating the implementation of the chosen evidence-based program;

4. Ensuring the implementation of the chosen evidence-based program is with fidelity

to the model;

5. Implementing services in a school based setting from July 1, 2015 to June 30, 2016;

Theasl(t{}iiool schedules time during teacher in-service to train teachers and other staff on the
implementation of the Scooper SUCCESS Program. The school will continue to provide
classroom time to provide universal prevention lessons to students in grades six through ten. The
school will provide office space and basic office and school supplies necessary to teach the
curriculum.

6. Sustaining the program following the three years funding cycle under this subgrant.

ABC has strong partnerships with Sturgis Police Department, City of Sturgis, City Council
and City personnel including the Mayor and the City Manager, Meade County Sheriff’s Office,
and the Meade County State’s Attorney’s Office. The above entities truly believe in the work
that ABC does. ABC will convince these agencies to provide financial support for the Project
SUCCESS program at the end of the grant period, through data and personal success
stories. ABC expects a significant decrease in juvenile arrests, adjudications, need for court
supervision and committals to the Department of Corrections. ABC is confident that the
numbers of juveniles who need to be placed in Juvenile Detention Centers, Drug and Alcohol
treatment facilities and/or correctional facilities will decrease significantly over the three year

grant period, allowing for funds previously used for placement of juveniles to be reallocated to

support the continuation of the Project SUCCESS program.
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G. PROJECT PERFORMANCE MEASURES AND EVALUATION

Performance measure reports will be required consistent with individual program goals,
federal reporting requirements, and any information identified by the Council of Juvenile
Services and the Department of Corrections. A cross-site program evaluation will be
conducted through a contracted agency with the Department of Corrections to provide
program-wide, juvenile specific data and results.

The cost of the evaluation has been deducted from the total amount you are eligible to
apply for and does not have to be represented in your budget.

For the purpose of this application, describe the following:
1. Plan to collect and provide juvenile specific information,

2. Plan to collect juvenile specific information following the completion of the
program. (6 months — 12 months)

ABC will continue to collect the following data regarding Scooper SUCCESS Participants.
Each participant completes the Client intake form, federal releases of information; Mountain
Plains Evaluation, Meade 46-1 School District, and referral agency (Probation, DOC, parent,
etc.), Mental Health Screening Form III, Fagerstrom Cigarette Tolerance test, CRAFFT, Family
APGAR, DOC Pre-test and post-test. The intake information, recommended services and exit
information is entered into the Juvenile Delinquency Prevention Website quarterly. To date,
ABC has entered information on forty-eight youth who have participated in Scooper SUCCESS
intervention services. The universal Scooper SUCCESS contact information is sent to the
Department of Corrections monthly.

New data resources since Scooper SUCCESS project was funded

Partner Data provided
Meade County Juvenile information including adjudications referrals for services —
State’s Attorney complete with court ordered diversion program
SD Juvenile Services | Number of Meade County juveniles detained and number of days stayed —
Center completed by email to JSC Commander Joe Guttierez
Sturgis Regional Emergency Room admission statistical data regarding under 18 youth- Still
Medical Clinic working on
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H. DESCRIPTION OF PROGRAM GEOGRAPHIC BOUNDARIES
Briefly describe the program’s neighborhood or community boundaries in which your
program will operate. You may also include a map of the area served as an attachment.

The Scooper SUCCESS program will continue to serve students and families from Meade 46-1
School District.

I. TARGET POPULATION
Provide an overview of the participants eligible for participation through using the table below
and explain how participants will be considered “at risk™ youth.

The Scooper SUCCESS Prevention worker provided universal prevention through
classroom presentations for sixth through ninth grade. The curriculum utilized was Positive
Action. Although the universal prevention series went well, for year two, ABC will be using the
Project Success for the 9™ grade students and will continue to use the Positive Action for the
middle school level. This will provide less classroom presentations and allow for more small
group and individual sessions for the indicated and identified group. The Scooper Success
Prevention worker will continue to co-facilitate the Youth Leadership Team, which includes
SADD, TATU, Peer Helpers, and Peer Mentors. The selective and indicated services will

continue to be provided to youth based on referrals from teachers, administration, school

counselors and parents.

Target Population Details (Place an “X” in the box to the left of all those that apply)

Race(s): Offender Type(s): Geography:

X | American Indian/Alaskan Native | X At-Risk Population (no prior offense) | X | Rural

X | Asian X First Time Offenders Suburban

X | Black/African American X Repeat Offenders X | Tribal

X | Hispanic or Latino (of any race) Sex Offenders Urban

X | Other Race X Status Offenders Age:

X | White/Caucasian X Violent Offenders Under 11
 Sex: , Referral Source: X | 12-13

A | Vonale % School X Court System X | 14415

X | Male X State’s Attorney X Other: self/ffamily X | 16-18
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J. BUDGET
Application budget and narrative sections must be complete, practical, and up to $47,500.

SECTION 5. SPECIAL ASSURANCES AND CONDITIONS

The following information contains the general conditions and assurances as necessary for
recipients of funding awarded under this application. Please note that final assurances and
conditions may be different than those stated below based on the composition of the individual
program. Your signature under this section indicates that the applying agency understands that a
successful subgrant award under this application will be subject to the conditions and awards
comparable to those as follows.

General Award Conditions:
1. The Subgrantee agrees to comply with all Formula Grant program requirements.

2. The Subgrantee agrees to obligate and expend the grant amount within the subgrant award period.

3. The Subgrantee agrees to provide all program reports that are requested by the SD Department of
Corrections or the Office of Juvenile Justice and Delinquency Prevention by their due date as .
requested.

4. The Subgrantee agrees to provide all Performance Measure Data and Program Specific data to the SD
Department of Corrections.

5. The Subgrantee agrees to request reimbursement on a monthly basis and for only those expenditures
outlined in the application approved by the SD Department of Corrections. Claims sheets and all
supporting documentation must be submitted within 30 days of the end of the month that the services
were paid.

Assurances: The Subgrantee hereby assures and certifies compliance with all applicable Federal statutes,
regulations, policies, guidelines, and requirements, including OMB Circulars A-21, A-87, A-102, A-110,
A-122, A-133; Ex. Order 12372 (intergovernmental review of federal programs); 28 C.F. R. pts. 66 or 70
(administrative requirements for grants and cooperative agreements), 28 C.F.R. pt. 69 (Anti-lobbying), 28
C.F.R. pt. 83 (Drug-free workplace), and 2 C.F.R. pt 2867 (Nonprocurement suspension and debarment).
The Subgrantee also specifically assures and certifies that:

1. It has the legal authority to apply for federal assistance and the institutional, managerial, and financial
capability (including funds sufficient to pay any required non-federal share of project cost) to ensure
proper planning, management, and completion of the project described in this application.

2. It will establish safeguards to prohibit employees from using their positions for a purpose that
constitutes or presents the appearance of personal or organizational conflict of interest, or personal
gain,

3. It will give the awarding agency or the General Accounting Office, through any authorized
representative, access to and the right to examine all paper or electronic records related to the financial
assistance.

4. The Subgrantee will comply with all federal, state, and local laws, regulations, ordinances, guidelines,
permits, and requirements applicable to providing services pursuant to this Agreement and will be
solely responsible for obtaining current information on such requirements. It will comply with all
lawful requirements imposed by the awarding agency, specifically including applicable regulations 28
C.F.R. pts. 18, 22, 23, 30, 35, 38, 72, 61, and 63, and the award term in 2 C.F.R. § 175.15(b).

5. It will assist the awarding agency (if necessary) in assuring compliance with section 106 of the
National Historic Preservation Act of 1966 (16 U.S.C. § 470), Ex. Order 11593 (identification and
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protection of historic properties), the Archeological and Historical Preservation Act of 1974 (16 U.S.C.
§ 469 a-1 et seq.), and the National Environmental Policy Act of 1969 (42 U.S.C. § 4321).

6. It will comply (and will require any subgrantees or contractors to comply) with any applicable
statutorily-imposed nondiscrimination requirements, which may include the Omnibus Crime Control
and Safe Streets Act of 1968 (42 U.S.C. § 3789d); the Victims of Crime Act (42 U.S.C. § 10604(e));
The Juvenile Justice and Delinquency Prevention Act of 2002 (42 U.S.C. § 5672(b)); The Civil Rights
Act of 1964 (42 U.S.C. § 2000d); the Rehabilitation Act of 1973 (29 U.S.C. § 794); the Americans
with Disability Act of 1990 (42 U.S.C. § 12131-34); the Education Amendments of 1972 (20 U.S.C.
§§1681, 1683, 1685-86); and the Age Discrimination Act of 1975 (42 U.S.C. §§ 6101-07); see Ex.
Order 13279 (equal protection of the laws for faith-based and community organizations).

7. If a governmental entity -

a) it will comply with the requirements of the Uniform Relocation Assistance and Real Property
Acquisitions Act of 1970 (42 U.S.C. § 4601 et seq.), which govern the treatment of persons
displaced as a result of federal and federally-assisted programs; and

b) it will comply with requirements of 5 U.S.C.§§ 1501-08 and §§7324-28, which limit certain
political activities of State or local government employees whose principal employment is in
connection with an activity financed in whole or in part by federal assistance.

Equal Employment Opportunity Plan (EEOP): Pursuant to 28 C.F.R. §§ 42.301-.301, applicant must
take one of the following actions: either submit an EEOP to the SDDOC for submission to the Office for
Civil Rights (OCR) for review, maintain an EEOP on file, or submit an EEOP Certification form to the
SDDOC for submission to the OCR in order to monitor the subrecipients compliance with the EEOP
requirement.

Non-supplanting Requirements: Funds or other resources of the applicant normally devoted to programs
and activities designed to meet the needs of criminal justice will not be diminished in any way as a result
of a grant award of federal funds. The project for which assistance is being requested will be in addition
to, and not a substitute for, criminal justice services previously provided without federal assistance.

Audit Requirement: Acceptance of this grant award requires the subgrantee organization or governmental
entity to include this subgrant in the scope of their regularly scheduled annual or biennial audit. The audit
must be conducted in accordance with the appropriate OMB Circular (A-128, A-133, A-102/Common
Rule).

Termination Provision: This Agreement may be terminated by the SDDOC hereto upon thirty-(30) days
written notice. In the event the applicant/subgrantee breaches any of the terms or conditions hereof, the
SDDOC may terminate this Agreement at any time with or without notice. If termination for such default
impacts the SDDOC, any payments due to the applicant/subgrantee at the time of termination may be adjusted
to cover any additional costs to the SDDOC because of the applicant/subgrantee’s default. Upon termination,
the SDDOC may assume the responsibility for the project or may award another party funds to complete the
work under this Agreement. If after termination for default by the applicant/subgrantee it is determined that the
applicant/subgrantee was not at fault, then the applicant/subgrantee shall be paid for eligible services rendered
and expenses incurred up to the date of termination.

Insurance Prevision: The Subgrantee, at all times during the term of this Agreement, shall obtain and
maintain in force insurance coverage of the types and with the limits as follows:

o Commercial General Liability Insurance: The Subgrantee shall maintain occurrence based
commercial general liability insurance or equivalent form with a limit of not less than $1 millien for
each occurrence. If such insurance contains a general aggregate limit it shall apply separately to this
Agreement or be no less than two times the occurrence limit.

o Professional Liability Insurance or Miscellaneous Professional Liability Insurance: The Subgrantee
agrees to procure and maintain professional liability insurance or miscellaneous professional liability
insurance with a limit not less than $1 million.
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o Business Automobile Liability Insurance: The Subgrantee shall maintain business automobile
liability insurance or equivalent form with a limit not less than $1 million for each accident. Such
insurance shall include coverage for owned, hired, and non-owned vehicles.

o Worker’s Compensation Insurance: The Subgrantee shall procure and maintain workers’
compensation and employers’ liability insurance as required by South Dakota law.

Before beginning work under this Agreement, the Subgrantee shall furnish the State with properly
executed Certificates of Insurance which shall clearly evidence all insurance required in this Agreement
and which provide that such insurance may not be canceled, except on 30 days prior written notice to the
State. The Subgrantee shall furnish copies of insurance policies if requested by the State. Such insurance
shall contain no special limitations or exclusions as they may relate to this agreement.

Defauit Provision: This Agreement depends upon the continued availability of federal funds awarded to
the SDDOC and appropriated funds and expenditure authority from the Legislature for this purpose. If for
any reason the Legislature fails to appropriate funds or grant expenditure authority, or funds become
unavailable by operation of law or federal funds rejections, this Agreement will be terminated by the State.
Termination for any of these reasons is not default by the State nor does it give rise to a claim against the
State. Failing to provide monthly reimbursement and quarterly progress reports may result in termination
of the subgrant award.

Amendment Provision: This Agreement may not be assigned without the express prior written consent of
the State. This Agreement may not be amended except in writing, which writing shall be expressly
identified as a part hereof and be signed by an authorized representative of each of the parties hereto.
Venue Clause: This Agreement shall be governed by and construed in accordance with the laws of the
State of South Dakota. Any lawsuit pertaining to or affecting this Agreement shall be venued in Circuit
Court, Sixth Judicial Circuit, Hughes County, South Dakota.
Subcontractors Provision: The Subgrantee may only use subcontractors to perform the services as
outlined in their approved grant proposal. Any additional subcontracts or awards may only be granted
with the express prior written consent of the State. The Subgrantee will include provisions in its
subcontracts requiring its subcontractors to comply with the applicable provisions of this Agreement, to
indemnify the State and to provide insurance coverage for the benefit of the State in a manner consistent
with this Agreement. The Subgrantee will cause its subcontractors, agents, and employees to comply, with
applicable federal, state and local laws, regulations, ordinances, guidelines, permits and requirements and
will adopt such review and inspection procedures as are necessary to assure such compliance.
Subgrantee Agreement: It is understood and agreed by the Subgrantee that any grant received as a result
of this application shall be subject to the Special Assurances and Conditions and other policies,
regulations, and rules issued by the Department of Justice for the administration of grant projects under
(P.L. 100-690) including, but not limited to, the following:
1. Competitive bids must be obtained for all equipment, construction and contracted services
applications, as required by applicable local, state, or federal law or regulations.

2. If any agency other than the applicant is to contribute supporting or local funds, the Applicant must
document the contribution.

3. Any funds awarded under one subgrant cannot be used in another.

4, Expenses or expenditures for items not listed in the original budget will not be reimbursed. Variances
from the approved budget will require a budget amendment approved in advance by SDDOC.

5. All applicants are subject to federal, state, and local laws and regulations.
6. The Subgrantee shall not obligate any funds untif the SDDOC formally awards subgrant.

7. Reimbursement of expenses is contingent upon submission of monthly financial reports and quarterly
progress reports.
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8.

10.

1,

The Subgrantee understands and agrees that it cannot use any federal funds, either directly or
indirectly, in support of the enactment, repeal, modification or adoption of any law, regulation or
policy, at any level of government, without the express prior written approval of SDDOC and OJP.

When issuing statements, press releases, requests for proposals, bid solicitations, and other documents
describing projects or programs funded in whole or in part with federal money, all grantees receiving
federal funds shall clearly state: 1) the percentage of the total cost of the program or project which will
be financed with federal money, and 2) the dollar amount of federal funds for the project or program.

In the event a Federal or State court of Federal or State administrative agency makes a finding of
discrimination after a due process hearing on the grounds of race, color, religion, national origin, sex,
disability, or age against a recipient of funds, the recipient will forward a copy of the finding to the
Office of Civil Rights, Office of Justice Programs and to the SD Department of Corrections.

The Subgrantee agrees to hold harmless and indemnify the State of South Dakota, its officers, agents
and employees, from and against any and all actions, suits, damages, liability or other proceedings
which may arise as a result of performing services hereunder. This section does not require the
Subgrantee to be responsible for or defend against claims of damages arising solely from acts or
omissions of the State, its officers or employees. Nothing in this Agreement shall be construed as a
waiver of sovereign immunity or consent to jurisdiction in any court other than the courts of the
Unified Judicial System of the State of South Dakota.

Page 25 of 26



SECTION 6. SIGNATURE PAGE:

The officials who certify this document agree io adhere to all terms and conditions relating to this
application. Duplication of responsibilities by one individual for any position listed below is NOT

acceptable.

Original Signatures are Required
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Meade School District 46-1 12930 E. Hwy 34
Sturgis, South Dakota

7 " e ¢ 57785-6400
_ % STURGIS BrOWN Hl1GH ScHOOL (60%) 3474487
4 ¢ Fax: (605) 7200¢

Mike R. Paris, Activities Director
mike.paris@kl2.sd.us

“To Build Knowledge and Skills for Success Today and Tomorrow”

May 20, 2015

To Whom it May Concern:

This letter is in support of the Scooper SUCCESS Coordinator position. Through the implementation of
the program, Sturgis Brown High School as created a seamless referral process for students at Sturgis
Brown High School who receive a violation for drugs and or alcohol to receive immediate services. In
the past, students have often times had to wait up to six weeks before they could get an appointment
for an assessment. Through the Scooper SUCCESS program, our students are referred and evaluated
often times within just a few days. The program has also increased the follow through by the students
and parents to complete all recommendations as the Scooper SUCCESS Coordinator, evaluator and
the staff that provide the diversion services work very close with the school administraticn and cou nsel-
ors. The program has created a referral process for school staff and parents to reach out for help bef
their student gets caught up in the system. Many of the students referred have completed both an
evaluation and all recommendations before a court date is scheduled. The Scooper SUCCESS pro-
gram has been nothing but a success for the parents, staff and students at Sturgis Brown High School.

Yours truly,

Mike Paris
Activities Director

Sturgis Brown High School



12930 E. Hwy 34

Meade School District 46-1 Sturgis, South Dakota

o ‘; i 577856400

STURGIS BROWN HIGH SCHOOL (605) 3472686

T e Toll Free 888-568-3514
Photograph by KMS Imaging Jeff Simmons, Principal Don Lyon, Assistant Fax: (605) 3470225

“To Build Knowledge and Skills for Success Today and Tomorrow”

May 20, 2015
To Whom It May Concern,

I'am pleased to write a letter of support for Shawn Koontz. Shawn is has served as a Prevention
Specialist at Sturgis Brown High School and Sturgis Williams Middle School for this past year.
As a school counselor at the high school, I have had the opportunity to work closely with Shawn.

This position has been a tremendous asset to our school. Mrs. Koontz has developed a positive
working relationship with many of our students who have been identified as beginning to exhibit
high-risk decisions and behaviors. The regular individual meetings and classroom guidance
lessons that she has implemented have made a positive impact upon these students.

I believe the value that has been provided to the Meade School District through the grant
opportunity by providing a Prevention Specialist in our district is tremendous. The groundwork
has been set this year, and I would foresee the program and positive outcomes growing
immensely in the future.

Sincerely,

Michelle ers
School Counselor



Community or Key Stakeholder form regarding ABC’s applieaﬁon
with OJJDP and the SD Department of Corrections

Each Supporter for the project needs to complete and submit this form.

Please fill out regarding your support of Action for the Betterment of the Community’s application
to the Department of Corrections in South Dakota.

This form serves as proof of commitment from key leaders and agency partners describing their

support and willingness to collaborate with your coalition to implement juvenile delinquency
prevention efforts.

Organization: MC GG, e G)U 7 ‘J’}/ S+£? 7['6’ :rS“ -‘4 ﬂ_{?t" n é;y"é O’F?C?t e
Address: I’ Li 95 Shé’ rmau &SF}-’ S TLM V‘j ?‘Sr 'S O
Phone #: 3£}I7" L/L/Gi/ Fax #: 3""} 7“‘ égig‘—

Email: k’kmz’l@ m.eam/e(‘oum%y, ij

Description of Commitment or support of ABC, its coalition or efforts in Sturgis, $D:

Our OFFice Sypporfs ARCS cfforts o t@;ﬁ@ﬁ'f’?‘ﬁ-
pra@an-h’@n and intervention programs W our

local schools, incliding the juvenile diversion
"ijmm{ which rovides an alternative ~+6
sending juveniles fo court as juveunile
délingueinw"i

Print Name:_Keviv) <l K’u [
Signature: /ZOVV‘? Q /@%// Duts ¥ /99/’?‘

/ f ;
Position in organization: State S A #@ yne }'/

Please email signed form to kgnhad@gmail.com or fax to 605-347-2991 or
mail to PO Box 188 Sturgis, SD 57785



Community or Key Stakeholder form regarding ABC’s application
with OJJDP and the SD Department of Corrections

Each Supporter for the project needs to complete and submit this form.

Please fill out regarding your support of Action for the Betterment of the Community’s application
to the Department of Corrections in South Dakota.

This form serves as proof of commitment from key leaders and agency partners describing their

support and willingness to collaborate with your coalition to implement juvenile delinquency
prevention efforts.

Organization: Western South Dakota Juvenile Services Center

Address: 3505 Cambell Street,

Phone #: 605-490-9595
Fax #: 605-394-5136

Email: joe.gutticerez@pennco.org  Tioe . §u Hitez @ pennco. ot 3

Description of Commitment or support of ABC, its coalition or efforts in Sturgis, SD:

As the Commander of the Juvenile Services Center I would be willing to continue to support the
Action for the Betterment of the Community’s application to the Department of Corrections. This
program has provided valuable services to juveniles in Meade 46-1 School District.

I believe that when juveniles have alternative options with pro social opportunities that focus on
choices, prevention and character education will give our leaders of tomorrow much needed tools
to be productive citizens in the future. I will continue to attend these very informative meetings
and assist in anyway that’s needed with juvenile delinquency prevention efforts.

Print Name;: Joe Guttierez

Signature: /\ M\Mj]:{/——"‘ Date: S-22%~ (5

Position in orgzﬁﬁgtion: C o vnmond ey

Please email signed form to kgnhad@gmail.com or fax to 605-347-2991 or
mail to PO Box 188 Sturgis, SD 57785
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STATE OF SOUTH DAKOTA ) IN CIRCUIT COURT
) S5
COUNTY OF MEADE ) FOURTH JUDICIAL CIRCUIT

ORDER APPROVING DIVERSION PROGRAMMING
MEADE COUNTY, SOUTH DAKOTA

SDCL 26-7A-10&11 allow a State’s Attorney to refer
delinguency or CHINS matters to a Court-approved Diversion
Program. Action for the Betterment of the Community (“ABC#) is
a longstanding 501 (c) (3) corporation which during its tenure,
has served the youth of Meade County offering or making
available services including drug and alcohol counseling and
education and truancy programming among other services.

ABC now offers four Diversion programs. The curréent programs
are attached.

The Court has determined the ABC programming would be
beneficial to the youth of Meade County.

Now, therefore, it is hereby ORDERED that ABC is authorized
to provide diversion programming in Meade County pursuant to
SDCL 26-7R-10&11.

Dated this é’ day of March, 2015.
BY THE COURT:

Q2

Hon. Jerome A. Eckrich, III
Circuit Court Judge

ATTEST:

Clerk of Court

By:

Deputy

3
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£ Juvenile Delinquency Prevention
Subgrant Application Year 2

Title I1 Formula Grant
South Dakota Department of Corrections
AEFLICATION DUF: May 27, 2015

Completed original applications must be submitted and approved prior to purchase/use of project
budget items.

Applicants with original signatures must be submitted and received by the Department of Corrections

by the close of business on May 27, 2015. Faxed and emailed applications will not be accepted. i
Submit complete applications to: ]ﬁgj‘q’lv p\}z'i’
R 27 ot ZAs
Bridget Coppersmith Y A
Juvenile Justice Specialist ECE i VE D %j jz/
Department of Corrections JUN 09 B
3200 East Highway 34 DEP ; 2015
Pierre, SD 57501-5070 1. OF CORRECTIONS

The application must include a brief and clear description of each component. It is important to
follow all directions, provide complete information, and submit the materials in the order
requested. If you need additional room to respond to the components, please attach additional
sheets. Please note that all of these steps assist in evaluating the proposal. Please note that this is
a competitive subgrant program and funding is not guaranteed to all those who apply.
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1. APPLICANT INFORMATION

Applicant: Avera St. Luke’s Worthmore Addiction Services/Aberdeen Roundtable Coalition

Address: Avera St. Luke’s Worthmore Addiction Services 1206 South Main Street

| City/State/Zip: Aberdeen, SD 57401 Phone: 725-8276 Fax: 725-8199

Email: Christina lovd@k12.5d.us (FEIN): 46-0224598

Project Director Name: Christina Lloyd, M.S. Ed., ACT Title: Prevention Coordinator

Agency: Worthmore Addiction Services Address: 1206 S. Main St.

City/State/Zip: Aberdeen, SD 57401 Phone: 725-8276 Fax:725-8199

| Select source from which the program model was cited:

: X OJIDP Model Program Guide DISAMHSA Model Program [ |Other (indicate source below

{| with name)

f Please indicate the name of the evidence-based program implemented:

Project Success & Positive Action

Il Project

| Titie:

Avera St. Luke’s Worthmore Addiction Services School-Based Prevention Program-

Project Success & Positive Action

| Project Period: | July 1, 2015 — June 30, 2016

I‘Z;j- 2|29



SECTION 2. PROJECT BUDGET

A. Personnel TOTAL
1 FTE Employee Salary $35,000
Employee Fringe Benefits $6,000

TOTAL $41,000

1 TOTAL

| ' Conrc_te" 'e
Becky Schuldt, Worthmore Addiction Services Avera St. Lukes $1,680
TOTAL | $1,680

D. Eqment i

| C. Travel and Per Diem TOTAL
Mileage $248
Per Diem $52
TOTAL $300

TOTAL

TOTAL

$0

T—@l rc uq}e Combind toa‘ar all columns

(§47,500

Oeraing xpenses !
Coalition Expenditures & Supplies $4,520
TOTAL $4,520
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SECTION 3. BUDGET NARRATIVE

In the space provided, explain the relationship between budgeted items listed in Section 2 and project activities.

Include information (data and criteria) as to how you arrived at budget estimates. Discuss all items by category
and in full.

Personnel Narrative - Explain how the compensation and expenses were calculated, duties of the position, and
any other information about personnel of the project. If proposed funding covers more than one position, you

must identify the duties and estimated percent of time for duties that directly relate to the successful
implementation of the program.

Position #1: Prevention Coordinator- Christina Lloyd, M.S. Ed., ACT

Justification for the Coordination of project, implementation and evaluation of program.
position :
Personnel Responsibilities & Duties (must directly relate to the implementation of the Estimated %
program) Time
1. Implementation of Positive Action & Project Success in the schools 70%
2. Consultation with Mountain Plains Evaiuation, LLC 10%
3. Administration of Grant - 10%
4. Coalition Efforts 10%

Compensation for services was calculated as follows (if a position is established to cover multiple projects, you
will need to estimate compensation for each duty): _
Wage/Salary, Salary for the Prevention Coordinator is paid bi-weekly over a twelve month contract penod
$35,000

o ﬁ‘t.S' ' _ Benefits for Prevention Coordinator include FICA, Workers Compensation, Unemployment,
B vy Liability, Paid Time Off (Vacation/Sick Leave), Health Insurance, Dental Insurance, Life
$6,000 .
Insurance and Retirement
Position #2:
Justificatidn for the
position : ‘
Personnel Responsibilities & Duties (must directly relate to the implementation of the Estimated %
program) Time
1.
Z,
3.
4,

Compensation for services was calculated as follows (if a position is established to cover multiple projects, you
will need to estimate compensation for each duty):

Wage/Salary:
Benefits:
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SECTION 3. BUDGET NARRATIVE CONTINUED
ntracted Services Narrative - Explain the consultant fees, consultant expenses, coniracted services, the cost

per servwe/per youth being served, and how the cost for services was calculated. Contracted services fecs
cannot exeeed $650 per day.
Censultant #1: | Becky Schuldt, Avera St. Lukes Worthmore Addiction Services
Consultant | $16.00 an hour + $1.5 an hour (benefits). It is estimated we will bill for eight hours a month
Fees: | equaling $140.00. $1,680 for the year.
Contracted | Becky will prep and facilitate groups twice a week. Four hours a week is allotted for
Service: | preparation and facilitating groups.

Travel and Per Diem Narrative — Explain the calculation of travel costs for travel ouiside the home
jurisdiction, (travel must be calculated at current state rates (3$0.37 per mile and $26 per diem)), how the
expenses are directly related to the implementation of the project, and if out-of-state travel is anticipated, give
articulars (i.c., location, state, dates, purpose, cost).

Purpose of Purpose of travel is for training or meetings in Pierre, SD or Chamberlain, SD for
Travel: Performance Measure Cross Site Meeting.

672 miles x $0.37 = $248.00 (Round trip for two trips)

2 Days of Travel x $26.00 = $52
Equipment and Operating Expenses Narrative — Explain the supplies and equipment costs directly related to
the implementation of the program or project. You must be specific regarding the items in which you intend to
use federal funding. For example, a budget item of “office expenses” will not be accepted as these items must be
detailed. You need to identify what you anticipate for office expenses and list each item and the estimated costs.
Items not specifically outlined will not be eligible for reimbursement.
~ uipment — List nonexpendable items that are to be purchased and show how you calculated these costs.
1vonexpendable equipment is tangible property having a useful life of more than 2 years.

Operating Expenses — List items by type (office supplies, postage, training materials, copying paper, and
expendable equipment) and show how you calculated these costs. Generally, supplies include any materials that
are expendable or consumed during the course of the project.

Purchase Positive Action Curriculum-

Elementary Grade 2 Kit (X2)- $800

Elementary Grade 4 Kit (X2)- $800

Elementary Drug Kit- $250

Counselor Kit (X2) - $400

Conflict Resolution Kit (X2)- $150

Grade 8 Kit- $450

Grade 8 Refresher- $80

High School Kit 1- $460

High School Kit 1 Refresher - $120

Secondary Drug Kit - $450

Printing & Copying Paper- $160 (Classroom presentation materials, reports, evaluations, meeting minutes, etc.)
Meeting & Office Supplies- $300 (Flip chart paper, markers, binders, binder dividers, paper clips, highlighters,
small dry erase boards and markers for classroom presentations, pens and pencils.)

Postage- $100 (Materials to be sent to MPE and DOC)




SECTION 4. UPDATED THREE-YEAR DELINQUENCY PREVENTION PALN

A. PROJECT ABSTRACT AND DEMONSTRATION OF CONTINUED NEED

The community of Aberdeen recognizes the continued need for youth delinquency
prevention programming. The scope of the problem is not isolated and the need for systematic
approaches and community collaboration to address problems our youth are facing has become
increasingly obvious.

Through a community needs assessment under the planning grant period, data obtained
identified the need for prevention programming to address academic failure, substance use and
criminal behavior. The data shows the link between students using substances and being
invelved with law enforcement is much greater than those who don’t use.

Avera St. Luke’s Worthmore Addiction Services currently contracts with the Department of
Social Services Community Behavioral Health Prevention Program through block grant dollars
to address underage drinking only. With a limited scope, the school-based prevention program
addresses underage drinking through education to the under age 18 populations and parents.

Current prevention efforts within the Aberdeen School District include implementation of the
evidence-based programs Life Skills and Project Success. Current funding restraints prohibit full
execution of Project Success. Through Juvenile Delinquency Prevention Subgrant funding, we
are able to fully implement the groups of Project Success and utilize Positive Action.
quiﬁve Action is an integrated and comprehensive program that is designed to improve
academic achievement; school attendance; and problem behaviors such as substance use,

violence, suspensions, disruptive behaviors, dropping out, and sexual behavior. It is also



designed to improve parent-child bonding, family cohésion, and family conflict. Positive Action
has materials for schools, homes, and community agencies (Source: NREPP).

Worthmore Addition Services School-Based Prevention Program currently collaborates
and has working relationships with multiple agencies that provide services to youth in our
community. The school district is confident that the implementation of these programs would

greatly impact the students and assist parents.

B. ORGANIZATIONAL READINESS

The Aberdeen Roundtable Coalition’s existence serves to bring service providers, school
administration, law enforcement and court services together to address current trends and
programs available to best serve this population. Many agencies provide alternative
programming including after school, mentor programs and youth centers. Priority of the coalition
is to collaborate with agencies to provide the best services to youth in our community.
Our goal for year 1 was to implement Evidence-Based Programs, Positive Action & Project
Success, in the Aberdeen School District to address juvenile delinquency. Our objectives were
Utilize Positive Action and Project Success to address academic failure, truancy, criminal
behavior and substance use among youth in the Aberdeen School District.
Collaborate with school and other agencies to provide comprehensive services.
Increase perception of harm of alcohol and drug use among Aberdeen area youth ages 12-20
Decrease the percentage of community members who perceive alcohol and other drug use among

youth ages 12-20 in the Aberdeen area to be a significant problem.
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The Aberdeen Roundtable Coalition continues to meet once a month to discuss issues
concerning youth in the community and projects conducted by agencies represented in the
coalition.

The coalition implements several strategic planning activities in the local middle and high
schools including LifeSkills training, and Project Success. The Aberdeen Roundtable Coalition
also works to increase knowledge of the coalition in the community through Communities
Mobilizing for Change on Alcohol and through meetings with other prevention professionals.

Positive Action training will be held in June of 2015. Prevention staff members as well as
an elementary school counselor and youth residential case manager will be in attendance.

The Aberdeen Roundtable Coalition receives funding from three sources: the State of Scuth
Dakota, the city of Aberdeen, and the Aberdeen School District. The coalition has funding
through the Partnership For Success (PFS) Grant of $89,383 from the state and $15,000 in
funding from the city of Aberdeen and the Aberdeen School District. The School District also
provides office space and phone use. Avera St. Luke’s Hospital serves as the fiscal agent for the
coalition and provides office space during the summer months.

Funding from all sources provides support for the following EBPs: Project Success,
LifeSkills training, and Communities Mobilizing for Change on Alcohol (CMCA).

The Aberdeen Roundtable Coalition was established over twenty years ago and has worked
collaboratively with law enforcement, courts, and schools to implement Project Success. The
Coalition staff have implemented programming in coordination with state agencies within

Aberdeen and is accustom to cooperating with other agencies at the state and local level.
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Coalition membership provides a cross-section of community members and stakeholders that
serve the youth in our community. Structures are in place to maintain member attendance,
meeting minutes and communication.

As indicated by the letters of support you we received in year 1, the Coalition as sought
input and collaboration from law enforcement, courts, and the school system in preparation for
implementing the proposed project. The Coalition intends to continue to build upon its
experience in implementing evidence based prevention programs and to enhance its capacity to
target prevention of youth delinquency through the project. The coalition is accustom to data

collection and tracking of project activities and has the capacity to report data to DOC as needed.

C. COMMUNITY READINESS

The Aberdeen Roundtable Coalition was established over twenty years ago and is
comprised of community members from all sectors of the community. The Aberdeen
Roundtable Coalition has actively worked throughout the community to address and support
prevention of substance abuse and delinquency behavior through collaborative efforts with
community partners, community awareness, and implementation of evidence based programs
such as Project Success, LifeSkills, and Communities Mobilizing for a Change on Alcohol.

Results from the Juvenile Delinquency Prevention Community Survey taken in

February 2014 by Aberdeen community members show the community stakeholders recognizes
substance use and acceptance of drug and alcohol usage by youth are prevalent in the
community. An updated community survey has not been administered since February 2014,
although as [ attend the Aberdeen Roundtable Coalition every month the concern for the youth in

our community is prevalent as we see juvenile delinquency sustain,
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The Aberdeen Roundtable Coalition has received letters of support and commitment from
the Aberdeen School District, Aberdeen Police Department, the Brown County Sheriff’s
Department, Brown County Court Services, and from the Department of Corrections Juvenile
Corrections Office for the area in the previous year. We maintain the support and commitment
from these areas of the community and will continue to seek support. The Aberdeen Roundtable
Coalition has worked collaboratively with the agencies mentioned above as well as other
agencies over the years to implement awareness, prevention, and early intervention
programming. Thus, the coalition will have the advantage of building and enhancing existing

relationships in the implementation of delinquency prevention programming as opposed to

establishing new relationships.

With this grant the project still intends to implement a delinquency prevention program
targeting at-risk youth by augmenting Project Success with Positive Action to reach youth with a
history of truancy or excessive absences, substance abuse violations, or are at-risk for academic
failure.

Through coalition meetings I have kept the community members up to date in our
progress with this project. I have maintained a working relationship with the juvenile justice
system as I collaborate with juvenile probation and department of corrections on a weekly basis.
The Aberdeen Public School system is very supportive of our efforts as they refer students to our
program and show their efforts to maintain our presence in the schools. Our main efforts in the
schools has been through individual sessions, this is something I would like to continue although
I would like to find a better way to complete paperwork with the students as it was ’difﬁcult to

stay up to date. Some students also showed some resistance when I asked for paperwork to be

filled out and were unsure of why. I believe some of this resistance may have been because I was
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already working with some of these students prior to implementing the program requirements.
Next year I will make sure to have paperwork filled out in the beginning.

The small groups were not carried out as planned due to lack of confidence in the new
curriculum, Positive Action as well as scheduling and available time required. I am confident
that after staff attend training in June implementation of the program will be more attainable.
Scheduling and available time was a struggle this year as we have had a decrease in staff, and
staff turnover. We are currently operating with 1.3 FTE’s, as T am full time and my staff is just
over a quarter time. We have restructured our program and have allotted appropriate time to
implement small groups within the community and school as well as promote thé elementary

schools and residential youth facility to implement in their capacity.

D. ASSESSMENT OF DELINQUENCY RISK AND PROTECTIVE FACTORS

In the previous year data concerning youth in the city of Aberdeen was gathered from
Pride Surveys, Law Enforcement sources, the Aberdeen School District, and from Community
Sources. Special attention was given to data that addressed youth risk and protective factors.
This data, along with the Community Perception Survey was used to identify important issues in
the Aberdeen community related to juvenile delinquency. There has not been an updated PRIDE
Survey within the schools, though this will be administered at the beginning of the 2015-2016
school year.

Characteristics of juveniles in the community

According to the 2010 census, an estimated 12.4% of the Aberdeen population is aged

10-19 years old with a total of 3,241 individuals. There is no new baseline data the PRIDE
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Survey has not yet been updated however I will refer to the 2012-2013 survey throughout this
section to help structure new data from brown county arrest records. |

Juvenile justice delinquency risk factors

The Coalition has also collected data from the Brown County Sheriff’s Department,
Crime in South Dakota Annual Reports, South Dakota Motor Vehicle Traffic Crash Summary
Annual Reports. National, State, and regional data related to substance use consumption patterns
was reviewed from the Youth Risk Behavior Survey and from the National Survey on Drug Use
and Health. An analysis of the various data sources énd the respective indicators follows.

According to the trend data compiled from the Crime in South Dakota anoual report for
2011-2C13, there has been a slight decrease in drug and narcotic violations since 2011, from 125
adult arrests in 2011 to 113 adult arrests in 2013. There has also been a decrease in the number of
adults arrested for drug equipment violations since 2011, from 29 arrests in 2011 to only 12 in
2013. The number of adults arrested for DUI has decreased dramatically, from 257 in 2011, to
170 in 2012, and 124 in 2013. However, the number of adults arrested for liquor law violations
has increased in Aberdeen since 2011, from 212 arrests in 2011, down to 182 arrests in 2012,

then back up to 222 arrests in 2013.

Aberdeen Police Department Adult Arrests

2013 2012 2011
Drug/Narcotic Violations | 113 110 125
Drug Equipment Violations 12 22 29
Driving Under the Influence 124 170 257
Liquor Law Violations 222 182 212
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Source: Crime in South Dakota Report, 2011-2013

]
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The juvenile arrests trends parallel the adult arrest trends, with the number of
drug/narcotic violation juvenile arrests decreasing from 2011-2013 and the number of liquor law
violations juvenile arrests increasing. In 2011, there were 21 juveniles arrests on drug/narcotic
violations. That number increased to 33 in 2012, but dropped back down to 19 juvenile arrests
for drug/narcotic violations in 2013, There was a slight uptick in the number of juveniles arrested
for drug equipment violations in 2012, but overall the rate hovered at 1 juvenile arrest in 2013.
Juvenile DUI arrests have remained low in Aberdeen, with only 2 arrests in 2011, and 1 in 2012
and 2013. However, there has been an increase in the number of juveniles arrested for liquor law

violations since 2011, increasing from 18 juvenile arrests in 2011 to 29 arrests in 2013.

Aberdeen Police Department Juvenile Arrests

2013 2012 2011
Drug/Narcotic Violations 19 33 21
Drug Equipment Violations 1 5 1
Driving Under the Influence 1 1 2
Liquor Law Violations 29 14 18

Source: Crime in South Dakota Report, 2011-2013

The Aberdeen School Based Coalition reviewed the Department of Public Safety Annual
Traffic Crash Data Summary report for 2011, 2012, and 2013 and found that Region 3 had lower

proportions of fatal crashes related to alcohol than South Dakota during 2011 and 2013, but
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in Region 3 than South Dakota during 2011, 2012, 2013.

higher than South Dakota in 2012. There were fewer alcohol-related fatalities per 100,000 people

Proportion of Alcohol-Related Fatal Crashes

2011 2012 2013
Region 3 24.0% | 43.5% 17.6%
South Dakota 297% | 38.1% 30.6%

Alcohol-Related Fatalities per 100,000

2011 2012 ; 2013
Region 3 4.1 | 5.6 3.0
South Dakota 4.5 6.35 5.0

Alcohol-Related Fatalities

2011 2012 2013 .
Region 3 8 | 1 1 | 6 -
South Dakota 7 33 42

Alcohol-Related Fatal Crashes

2011 2012 2013
Region 3 6 10 6
South Dakota 30 45 37

Total Fatal Crashes
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2011 2012 2013
Region 3 25 23 34
South Dakota 101 118 121
Population
2011 2012 2013
Region 3 194,473 | 196,260 197,608

South Dakota 823,772 | 834,047 844,877

Source: South Dakota Motor Vehicle Traffic Crash Summaries
hitps://dps.sd.gov/enforcement/accident_records/Annual Crash Reports.aspx
Annual Estimates of the Resident Population: April 1, 2010 to July 1, 2013
Source: U.S. Census Bureau, Population Division

After reviewing data from the 2008-2009 and 2012-2013 Pride Surveys, as well as taking
into consideration juvenile arrest data from the community, the availability of alcohol and drugs
to juveniles is a risk factor that must be prioritized. The availability of drugs was also identified
in the community perception survey as the top risk factor for juveniles in the community.

The top individual risk factors identified by key leaders in the community perception
survey were involvement with drugs, alcohol, or tobacco, and poor behavioral control. This is
consistent with Pride Survey data regarding the correlation between students who exhibit violent
or threatening behavior at school and those who use alcohol, tobacco, and other drugs.

When considering family risk factors, members of the community identified poor

monitoring and supervision of children and the most important issue. This is consistent with
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truancy data from the Aberdeen School district and Pride Surveys, as well as the number of
runaways identified by the Aberdeen Police Department.

Students most commonly reported using tobacco, alcohol, marijuana, or prescription
dfugs on the weekends (Table A.5, Appendix A). For alcohol, marijuana, and prescription drugs,
most students used these substances at friends” houses (Table A.6, Appendix A). Prescription
drugs were most commonly used at home. Tobacco, in 2008-2009, was mostly used “in a car,”

while in 2012-2013, it was mostly used at friends” houses.

Juvenile Justice Protective Factors

Many protective factors are present in the Aberdeen community to address the top risk
factors, Community activities such as scouts, recreational teams, and youth clubs, as well as
attending church or synagogue provide safe alternative activities to alcohol and drug use.

The majority of students feel that their parents set clear rules for them and just over half of
the students reported that they are punished when they break the rules. The protective factors of
rule-setting and follow-through with punishment may correlate to the family risk factor of poor

monitoring and supervision of children.

E. IDENTIFICATION OF AVAILABLE RESOURCES, GAPS, AND EVIDENCE-
BASED PROGRAMS

The needs for the youth in our community remain the same. Youth substance abuse,
truancy, and academic failure among our youth while promoting continued youth involvement in
school activities, énhancing parent and youth interactions, and supporting youth’s educational

success. This presents an opportunity for the Aberdeen Roundtable Coalition to enhance and
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expand communication and service coordination among the key stakeholders of the School
District, Police Department, Brown County Sheriff’s Department, States Attorney’s Office,

Court Services, and the Department of Corrections Regiconal Juvenile Office.

Risk Factors Identified Protective Factors Identified
e Substance abuse e Enhance involvement in prosocial/school activities
e Truancy/absenteeism e Promote effective family interactions
e  Academic Failure e Promote youth educational success

The Aberdeen Roundtable Coalition based on the review of the data and stakeholder
Tesponses Iﬁatched the identified risk and protective faciors with the available rescurces and
capacity and with available programs from SAMHSA’s NREPP and OJIDP Model Programs
web-sites. The Aberdeen Roundtable Coalition is proposing to augment and enhance the Project
Success programming with Positive Action, a program curriculum that is designed to improve
youth academics, behavior, and character. The coalition will continue to reach out to the
community and families through Project Success to promote effective family interactions.

In addition the Coalition will enhance collaboration and identification efforts with law
enforcement, the School District, Court Services, and the local Juvenile Corrections Agents to
improve identification of students who present with substance abuse violations, truancy, and
youth who are at-risk for academic failure. Once youth are identified the project will engage the
youth into programming to address their needs by focusing on reducing risk factors and
enhancing protective factors.

Positive Action and Project success will continue being implemented within the schools
and community groups. There is not sufficient evidence to prove that the program was effective
as the process for evaluation was a difficult the past year due to many reasons. The PRIDE

Survey will be conducted next year as well as have and there will be a more effective manner of
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gathering data from students who are being seen within the program in order to provide

appropriate results. =

F. STRATEGY FOR IMPLEMENTING EVIDENCE-BASED PROGRAMS

Positive Action and Project Success (EBP’s being implemented) will work together to

provide a comprehensive approach to juvenile delinquency prevention within the Aberdeen

schools. Elements of Project Success, including groups, will address the need of substance abuse

prevention and early intervention. Positive Action will provide academic failure, truancy and

other delinquent behavior programming. Implementing these EBP’s together will continue to

provide collaboration between schools and agencies to best service at-risk youth in our

community.

Table 14: Strategy for implementing EBPs

GOAL 1 ; Mobilizing Community Engagement in Juvenile Delinquency Prevention

Action Steps Person Responsible | Completion
Date

1. Provide presentation to community stakeholders including | Christina Lloyd September

Aberdeen Roundtable Coalition, CASSP and Aberdeen Schools 1%, 2015
2. Development and Implementation of Social Norms Campaign to | Christina Lloyd June 30",
educate parents & community of perceptions vs. reality 2016

3. Complete updated community perception survey Christina Lloyd June 30",
2016

4. Provide coalition with progress report Christina Lloyd June  30%,
2016

GOAL 2 : Implementation of Positive Action _

Action Steps Person Responsible | Completion
Date

1. Purchase curriculum materials Christina Lloyd August 1%,
2015

2. Training for prevention staff Christina Lioyd June 30™,
2015

3. Provide brief training/presentation to school staff on referral | Christina Lioyd September

process and implementation 1%, 2015

4. Coordinate and implement program in schools Christina Lloyd June 30",
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2016

5. Develop an evaluation plan for curriculum fidelity Christina Lioyd S?ptember
1%, 2015

6. Present evaluation of year one implementation to school district | Christina Lloyd June 30%,

and coalition 2016

GOAL 3: Promote Aberdeen Roundtable Coalition

Action Steps Person Responsible | Completion
Date

1. Revise Mission & Vision Statements Christina June  30™,

Lloyd/Coalition 2016

2. Disseminate information on purpose of coalition to community Coalition June  30th,
2016

3. Research sustainability funding Christina Lloyd June 30%,
2016

G. PROJECT PERFORMANCE MEASURES AND EVALUATION

Performance measure reports will be required consistent with individual program goals, federal
reporting requirements, and any information indentified by the Council of Juvenile Services and
the Department of Corrections. A cross-site program evaluation will be conducted through a
contracted agency with the Department of Corrections to provide program-wide, juvenile
specific data and results.

Through the structure of the program it will be protocol to gather appropriate information during
the first session with an individual as well as group or classroom lessons. Following the
completion of the program each student/client will fill out an evaluation to measure effectiveness

of the program.
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H. DESCRIPTION OF PROGRAM GEOGRAPHIC BOUNDARIES

The project covers the city of Aberdeen in Brown County, South Dakota.
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Juvenile Delinquency prevention programming within the Aberdeen schoel District will

target at-risk youth that have been identified through school, court systems and other referral

agencies. Training will be provided to school staff and agencies on the referral process and

services will be provided.

g

age 20[29



Target Population Details (Place an “X” in the box o the deft of all those that apply)

Refer to Sections 2&3

Lace(s): Offender Type(s): Geography:
X | American Indian/Alaskan At-Risk Population (no prior
X X | Rural
Native offense)
X | Asian X | First Time Offenders Suburban
X | Black/African American X | Repeat Offenders Tribal
X | Hispanic or Latino (of any
Sex Offenders X | Urban
race)
X | Other Race Status Offenders Age:
X | White/Caucasian Violent Offenders X | Under 11
Sex: Referral Source: X | 12-13
X | Female X | School X | Court System X | 14-15
X | Male X | State’s Attorney Other X |16 -18
J. BUDGET
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SECTION 6. SIGNATURE PAGE:

The officials who certify this document agree to adhere to all terms and condifions relating to this

application. Duplication of responsibilities by one individual for any position listed below is NOT
acceptable.

B Original Signatures are Required
Chief Executive Officer ' ' '

Name Jan Pattergon Title Chief Nursing Officer
Address 305 South State Street City/State/Zip Aberdeen, SD 57401
E-mail janice.patterson@avers.org Phone §22-5528 Fax 622-5057

Name Christins Lloyd : Title Prevention Cooydingtor
Address 1206 South Main Street City/Stare/Zip Aberdeen, §D 57401
E-mai] christina.loyd@k12.5d.us Phone 725-8276 Fax 725-819%

Name Julie Pfeifer Title Clinical Manager
Address 1206 South Main Street ; City/State/Zip Aberdeen, SD 57401
E-mail julie,pfeifer@avera,org Phone 622-5800 Fax 622-5808

Name Title

Address Cicy/$tare/Zip

E-mail Phone Fax
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