South Dakota State Fair

 Commission Meeting 

August 18, 2015
Call to Order:
Chairman Warren Lotsberg called the South Dakota State Fair Commission meeting to order at Farm Credit Services of America, Huron office.
Members Present:
Dusty Anderson, Scott Cordts, Loren Noess, Dick Shelton, Peter Nielson, Gary Sharp and via teleconference: Tom Harmon, Erin Yost, Pam Geppert and Denise Muntefering.
Agenda:
Motion to approve was made by Gary Sharp, seconded by Loren Noess; motion carried by roll call vote.
July Minutes:
Motion to approve July minutes was made by Scott Cordts; seconded by Peter Nielson; motion carried by roll call vote.
Financials:
No financials available.
State Fair Updates
                        A. Entertainment: Tickets sales are going good for CBR, Kenny Rogers needs 250 tickets to break 

even with our cost, Band Perry needs 775 tickets to break even, it is anticipated that we will sell

approximately 1000 the day of the show. Currently sold 1250 tickets for Huey Lewis, there is 


currently a Keloland Promotion to boost ticket sales.
. 
                      B. Livestock: Pam Hanson, beef dept. had a woodchip vendor back out, she has found some thru 

Rainbow Play Systems, cost is $2700-$3200 more than last year. They will be using all night ties, 


the barn is going to be very full this year. Health papers will be collected at the gates from 7:00

                        a.m. to 12:00 a.m. Huron Veterinarian Rebecca Rink will be on call after hours. 

    
. 

                       C. Vending/Camping: Candi reported for Joni that there are 415 vendors in 500 locations. Shelley 

reported that to date we have a total of 1601 campers reserved up from 1588 at this time in 2014, 


of that Gate 13 has 292 to date compared to 269 at the start of the fair in 2014, and Gate H has 68 


to date up from 67 when fair started in 2014. Camper packets will be mailed August 21st, campers 


on grounds may come any time after receipt of stickers. Gate 13 and Gate H can come starting 


August 21-August 31 between 8am-6pm. 
                     D. Employment: We are in need of workers in every area; Peggy spoke to Pierre on borrowing from 
                       other departments. That would increase the wage paid by $2, currently the wage for crew leaders is 

$12.50. Freddie Coil wants to train a person to take over setting the stage for grandstand 


entertainment.

                       E. Park/Tow Vehicles: With the parking issues we will tow this year. There was discussion on the
                       Sheep Barn, Swine Barn and Livestock Avenue by Antique Power, may need to increase the 


signage in these areas. Commissioners requested a list of passes that we issue.
                            F.  Golf Carts: Commission was instructed to pick up their golf carts only when they first 
need them as the fee starts when they check out, also to return immediately when done 

to help reduce costs.

                       G. State Fair App: This is now available; also you can text SD fair 42330.
                       H .Severe Weather Protocol: See attached, this will be posted in restrooms, there are scripts that 

will be read in the event of severe weather. The 10 commissioners that stay on grounds will be 


assigned to buildings. 

                       I .Commission Assignment fair: Peggy passed out the schedule, there is a need for more at the 

fish catch.
                      J. Commission meetings during fair: Meet every day at 9:00 am except Sunday, no meeting
Off Season Event:

                                      A. Thunder On The Prairie: Partnership with the Chamber/Bid Board and SDSF to put on a Hairball

                                    concert. 713 people attended on a Thursday evening (July 30) $7000 was the proceeds going to 


the new exhibit hall. 

     
B. Wissota 100: This will be held September 15-19th, the bid for the 2016 Wissota is still out.
     
C. SD Women’s Expo: This will be held September 26; much of this is still in the planning stages.
Project Updates

                               A. Dairy Barn Electric: Waiting on cords, hope they will be here by fair, they are on backorder.

                               B. Gate 1 Renovations: This project is complete, encourage all to go look at it.

C. Infield Electric: This has been let out for bids, some of the wires that are currently above ground will be buried when project is complete, hoping to do this after Wissota 100.

                               D. Restrooms: Day of Caring was out and painted interior and exterior of several restrooms.
                           E. Risk Management Audit: Risk Management did a pre-fair audit; they will come back Thursday of 
                         Fair, to check that they listed were corrected, maintenance is busy tackling the list now.

                               F. Other: None     
 

Updates

A. Huron Public Schools Bus Barn: Huron Public Schools purchased the old Raven Industries

                         Building, they will be moving out so the $3500/year rent will cease as income, they own the garage


by Gate 4 however they will still use that. 

                         B. Other: Bathroom cleanliness and garbage should be top priority, the public notices.

Executive Session:      Motion to move to Executive Session to discuss entertainment contractual matter was made by

Loren, seconded by Dusty Anderson; motion carried by roll call vote.
 

Adjournment:
Gary Sharp moved to adjourn, Loren Noess seconded; motion carried by roll call vote. 
  Chairman – Warren Lotsberg



    Vice Chairman – Dusty Anderson
