South Dakota State Fair

Commission Meeting Minutes  - DRAFT
April 19, 2016
Call to Order:
Vice Chairman Dusty Anderson called the South Dakota State Fair Commission meeting to order at the SD State Fair Board Room.
Members Present:
Tom Harmon, Erin Yost, Scott Cordts, Loren Noess, Dick Shelton, Justin Bell, via teleconference: 


Pam Geppert, Faron Wahl, Denise Muntefereing, and Gary Sharp. Mandy Stade was in attendance representing Peter Nielson.  
Agenda:
A motion by Dick Shelton to accept the agenda as printed was made, seconded by Erin Yost; motion carried by roll call vote.
January Minutes:
Motion to approve the March minutes was made by Tom Harmon; seconded by Justin Bell; motion carried by roll call vote
1. Financials: See attached, Budget by Center as of March 2016 Fair and Non Fair.  
2. State Fair Updates

a. Entertainment: The last concert confirmed was the Classic Rock Sunday performance of Steppenwolf and Foghat. Ticket prices for all shows will be $42 reserved and $37 standing, package tickets will be $125 standing, and $135 reserved. The VIP package tickets will be $275-$300 each. Candi reported that we may be moving the old stage and using it as some form of VIP seating, details are yet to be worked out, at a cost of approximately $175 each. Candi is still working on the Freedom Stage performances.
b. Sponsorships

· SD Farm Bureau-3rd Street will be Farm Bureau Avenue, possible parade of livestock or antique tractors on Sunday .Candi will work in conjunction with 4H to explore the schedules for best time and day.
c. Vending- There are 360 contracts back, with a high rate of openings this year. 
d. Camping

· Generators: There are 1502 applications received to date; there were 1687 at the start of the 2015 Fair, over 200 of these want to move to power, with another 80 just requesting a move. We have a company that provides generators for the MN State Fair that can accommodate 110 SDSF Campers this year. A letter will be sent to those that qualify, if interested we will need payment of (nonrefundable) $130 extra to cover rental and fuel costs. There were no openings of the power sites this year.
e. Showbook: The Showbooks are ready to go online, we will be doing online entering of Livestock and Static this year. The program has been installed and maintenance is being done to get that up and running soon. 
f. Livestock Events- We will be looking at increasing events at the fair to compensate for the POA and Quarter Horse shows that will not be at the fair in 2016.
g. Recycling/Arts Project: See attached, Garth Britzman, submitted a proposal for a water conservation art/education project for 2016 fair.  Peggy will contact NRCS as a potential sponsor and research this further. 
h. Other- We are looking over the state health requirements, moving those more to the AIB itself. 
3. Off Season Events Update

a. National Jr. High Finals Rodeo

· Committee: There will be a committee that will attend the 2016 NJHFR in Lebanon, TN
· Waterhook-ups/BID Funds: Applied for and received $30,000 towards materials; Jager and crew will install with supervision from certified plumber.
b. National Red Power Round Up-Peggy attended the local chapter meeting; they voted to bid for 2020. 
c. Wheel Jam- There will be a No Drone Policy this year, this group meets monthly with everything coming together again this year. 
d. Upcoming Events/Facility Rentals- Peterson reported on upcoming off-season events.
4. Projects/Programing Updates 

a. Pipeline-There is a potential of 200-300 campers coming to the area, we are opening Gate 13 with the 50 amp power and also installing temporary water. We have contacted R&L Sanitation they will do pump and dump and also provide a vacant area they could move to during the fair for free. 
b. Rodent Control- Olson Pest Control baited the gophers; there has been a considerable decrease. They will return mid-May for a second application. 
c. SD FFA Foundation efforts-They continue to work to upgrades to the Animal Nursery.
d. M&R- RFPs have been sent out for Asphalt on the tar mat; grandstand structural study; roofs on the FLC, Expo, Grandstand and 30 new campsites to Gate 13.
e. State 4-H

· Strategic Planning Process-this is going very well, very positive process.
· Allocation-Waiting on a letter of intent from State regarding a $50,000 possible allocation that will go to State 4-H to assist with reduction of entry fees.
5. Strategic Planning: 

a. Nordby 4-H Exhibit Hall: Fundraising, transition into building, overall operations including promotion and event recruitment- Peggy will email the updates from this meeting which was held prior to commission meeting.
Task Force:  Peggy, Justin, Pam, Alan, Scott, Peter, Loren, Lucas, Gary

b. Restrooms: Cleanliness and improvements- Grants have been applied for and received $10,000 for Expo Building and $5000 for the others.
Task Force: Peggy, Tom, Dusty, Erin, Denise, Faron, Linda

c. Workforce: Seasonal and part-time help including inmates-None 

Task Force: Candi, Kenny, Tom, Linda, Joni, Justin 

6. Commissioner or Manager Reports- Scott asked about how long the Pipeline Campers will be here? I was stated that there is the potential for some of them to return next year. 
7. Adjournment- A motion was made by Erin Yost to adjourn, motion was seconded by Tom Harmon; motion carried by roll call vote. 
Chairman – Warren Lotsberg



    Vice Chairman – Dusty Anderson
