South Dakota State Fair Commission Meeting Agenda
Tuesday, April 19, 2016 • State Fair Office – Huron, SD

(Approximately 1:30pm immediately following SD State Fair Foundation Meeting)

Conducting: 
Vice Chairman Dusty Anderson
1. Call To Order

2. Agenda Additions/Changes

3. Approval of March 15, 2016 Minutes   

1. Financials
2. State Fair Updates
a. Entertainment
b. Sponsorships

i. SD Farm Bureau

c. Vending
d. Camping
i. Generators

e. Showbook
f. Livestock Events

g. Recycling/Arts Project

h. Other
3. Off Season Events Update

a. National Jr. High Finals Rodeo
i. Committee

ii. Waterhook-ups/BID Funds

b. National Red Power Round Up

c. Wheel Jam

d. Upcoming Events/Facility Rentals
4. Projects/Programing Updates 
a. Pipeline

b. Rodent Control

c. SD FFA Foundation efforts

d. M&R

e. State 4-H

i. Strategic Planning Process

ii. Allocation

f. Other
5. Strategic Planning: Any updates?
a. Nordby 4-H Exhibit Hall: Fundraising, transition into building, overall operations including promotion and event recruitment. 
Task Force:  Peggy, Justin, Pam, Alan, Scott, Peter, Loren, Lucas, Gary
b. Restrooms: Cleanliness and improvements. 
Task Force: Peggy, Tom, Dusty, Erin, Denise, Faron, Linda

c. Workforce: Seasonal and part-time help including inmates.  
Task Force: Candi, Kenny, Tom, Linda, Joni, Justin 

6. Commissioner or Manager Reports

7. Adjournment

This meeting is being held in a physically accessible place.  Individuals needing assistance, pursuant to the Americans with Disabilities Act, should contact the South Dakota State Fair at (605/353-7340) in advance of the meeting to make any necessary arrangements.
