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SOUTH DAKOTA

Serve South Dakota
The South Dakota Commission for National and Community Service

AGENDA
Wednesday, February 18", 2015
10am CST
LOCATION: Teleconference
Contact our office for call-in information 605-659-0035 to participate in the meeting

ROLL CALL
Burke, Dietz (ex officio), Katus, Merdanian, Nagle, Nordstrom, Pfaff, Saba, Schlimgen, Smith, Wyland

AGENDA

(1 min) ACTION: Approval of Agenda

(2 mins) ACTION: Approval of Minutes

INFORMATIONAL: Public Comment Period - 3 minutes per person, not to exceed 20 minutes total
REPORTS

(10 mins) INFORMATIONAL: Executive Director Report - Aimee House Ladonski, Executive Director

(5 mins) INFORMATIONAL: CNCS State Office Report - Jill Dietz, CNCS State Director

(3 mins) INFORMATIONAL: Grant Review Committee Report - Leah Miller, Program Director

(5 mins) INFORMATIONAL: Governance Committee Report — Commissioner Shelly Pfaff, Committee Chair

(10 mins) INFORMATIONAL and CALL TO ACTION: Fund Development Committee/Finance Report —
Commissioner Tony Burke, Treasurer/Committee Chair

OLD BUSINESS

(5 mins) INFORMATIONAL: Status of Termination of IRS 501(c)3 Private Foundation classification - Connie
Thomas, Director of Finance & Operations

NEW BUSINESS

(10 mins) ACTION: Policy and Procedure Approval — Commissioner Shelly Pfaff, Governance Committee Chair
(Governance Committee seeks approval of Board Management and Nominating Process policies.)

(10 mins) INFORMATIONAL: Programming Update — Getting to know our subgrantees - Leah Miller, Program
Director

Adjourn



